
 

 Helping to shape future health and social care in Mid Nottinghamshire 

Better Together –  

A Vanguard’s Integrated Care Journey 



Nottinghamshire heritage and impact on 

population health 





What are we trying to 
achieve? 

• Quality improvement – fragmentation, complexity 
and unwarranted variation, significant provider 
challenges / Special Measures  

• Clinical and financial sustainability 
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How has our integration 
programme developed? 

• Gradual realisation of interdependencies over the last 3 
years – no part of the system can meet the challenges alone 

• We have a duty to do our best for our population – based on 
public feedback 

• Better Together evolution: 
• Phase 1 – health and social care baseline financial 

modelling and care design, activity and financial 
projections (December 2012 – April 2013) 

• Phase 2 – Detailed design and confirm and challenge of 
service redesign (May 2013 – February 2014) 

• Phase 3 – Implementation (March 2014 onwards) 
• Programme Board and PMO, clinical, enabling work streams 

and OD diagnostic 
 

 



What is the Vanguard? 
 
• IPACS (integrated primary and acute care system)  
• Horizontal integration (partnership approach with joint 

objectives and shared understanding / problem solving was 
always part of our bid) 

• Initially commissioned integrated community teams through 
pump priming with individual providers 

• Most capable provider process used to develop provider 
alliance 

• Capability Assessment enabled learning about system 
working and readiness for integration – needed more detail 
about risk mitigation and a framework for joint working 

• Now working towards a provider – commissioner alliance 
from April 2016, building on learning to date 
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Service Ambitions and 

Benefits 
Care organised and delivered for the benefit of 

individuals not organisations; home as a default 



Mid-Nottinghamshire health and social care roadmap for the 
 

next 5-10 years 

Long-term conditions 

(proactive care) 

Scaling up and expansion of integrated health and social 

care community services (PRISM programme) to make frail 

and elderly care more proactive and community-based 

Urgent care Integrated urgent care service; right care in the right place 

from the right professional – integrate GP and A&E / MIU 

services and develop a care navigation service to ensure 

people get to the right service in hospital or community 

settings 

Elective care Review each specialty to ensure that safety and viability 

standards are met – use existing capacity more 

effectively, Map of Medicine 

Women and children Rapid medical assessments for children and pregnant 

women. Children with complex needs have joined up 

packages of care and more support in the community 



“What is important is that I get home and stop at home.” 
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COMMERCIAL IN CONFIDENCE 



 

Personal reflections: 

hidden bends / hazards 
 
• Provider and commissioner roles – but system leadership 

varies across the country, based on local circumstances 

• Despite some polarised narratives, we need both skill sets 

• Managing system dynamics – moving from polite agreement 

(but no action) to joint effort, commitment and problem solving 

• Cultural issues – old and new behaviours (interpretations of 

existing and new ways of working) 

• Understanding each other across the system 

• People aren’t all excited by transformation and don’t 

necessarily welcome change – even on a burning platform 

• Alignment across the system – regulators, all providers, local 

government , commissioners 

• No defined rule book, but it takes more time than you expect 
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Thank you 

 

 


