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1GVA – Gross Value Added
LEP – Local Enterprise Partnership

Greater Manchester: a snapshot picture



Source: Yale University Geocon Project

The UK’s second growth pole



• Greater Manchester Devolution Agreement 
settled with Government in November 2014, 
building on GM Strategy development.

• Powers over areas such as transport, planning 
and housing – and a new elected mayor. 

• Ambition for £22 billion handed to GM.

• MoU Health and Social Care devolution signed 
February 2015: NHS England plus the 10 GM 
councils, 12 Clinical Commissioning Groups and 
NHS and Foundation Trusts

• MoU covers acute care, primary care, community 
services, mental health services, social care and 
public health. 

• To take control of estimated budget of £6 billion 
each year from April 2016. 

• Commitment in July 2015 budget to align the 
Spending Review process for health and social 
care to our Strategic Sustainability Plan

• From Oct 1st 2015 a new shadow Governance 
structure in place.

The background to GM Devolution



To ensure the greatest and 
fastest possible 
improvement to the health 
and wellbeing of the people 
of Greater Manchester

The vision for GM Devolution



Strategic Plan – our vision- by Dec 15
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Overarching plan
Integrated document including 

detailed financials

Locality plans (10)
Set out local ‘place view’ and key 

focus on integrated care 
approach;  Consistent format and 
structure that can be aggregated

Provider Collaboration Plans
Set provider intentions and 

opportunities of how to deliver 
better care/productivity linked to 

estates requirements

GM Workstreams
Set out plans for GM-wide 

initiatives including provider 
reform/configuration  and key 

enablers

Resulting Components of the GM Model
1. A Social Movement for Change 
2. Evidence Based Care across all Settings
3. Locality Based ICO/ACO operating a common prospectus
4. New Hospital Models
5. Health In novation Manchester
6. Single Estates Function
7. Single Workforce Transformation Plan
8. Single Information Governance and Data Sharing Agreement
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Our Ambition

By April 2016 we will take care of our own £6bn 
funding, and with this money we will make a 
number of significant investments so that by 
2020 we will have…

• 64,000 less people with chronic conditions
• 10% less visits to urgent care
• 6,000 less people being diagnosed with 

cancer
• 25,000 people with severe mental illnesses 

will benefit from better community-based 
care, reducing need for urgent services by 
30%

• 18,000 children better supported by local 
services

• 700,000 people with chronic conditions, 
better able to manage their own health
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