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Future trends in England 

› Growing population creating increasing demand 

› Increasingly elderly population 

› Increasing disease rates and co-morbidity 

› Increasing expectations 

› Health inequalities persist 
 

› Current lifestyles present a serious threat to population health 

› 60-70% of premature deaths are caused by behaviours that could 
be changed 

› More than 60% of population have a negative or fatalistic attitude 
towards their own health  

 

› NHS faces a significant productivity challenge – pressure to do 
more for less 

 

 



Policy directives in England 

› Patient involvement / engagement 
 

› Improving efficiency, productivity and effectiveness 
 

› Providing quality care including patient experience 
 

› Outcomes based approaches 
 

› Prevention and health promotion 
 

› Addressing health inequalities 



Patients at the heart of health 

Person-centred healthcare 
 

› Self management support – effectively managing their health 

› Shared decision making – making informed decisions 

 

Self management programmes typically: 
 

› build patient awareness 

› provide information and education 

› use decision support tools to structure consultations 

 

BUT Many patients are not sufficiently ‘activated’ to benefit  

 Those who are least activated are unlikely to even attend 

 



Tailoring person-centred health 

› Using patient activation to establish where an individual is on the  
continuum at that point in time 
 

› Applying this in clinical practice to support clinicians in their 
interactions, breaking down goals into manageable chunks, 
monitoring and validating patients progress 
 

› Applying this to the design of self-management and shared-
decision making programmes, tailoring the delivery and content 
to different capabilities 

 

     Categorising people 
Defining a persons goals Ways of working 



Tailoring health systems 
One size fits all health system 

 

 

 

 

 

 

 

 

 
 

 Tailoring care pathways according to different levels of activation 

 Focusing resources to optimise the benefits of care pathways 

Book an appointment with GP 

Go to the hospital to get the blood test  

Call in 7-10 days to get results of blood test 

Give the patient a form to get a blood test 

GPs asks you to book appointment to discuss treatment   



Measuring outcomes  

Person-centred care 
 

› Who do these interventions reach? 

› Are these interventions effective at empowering people? 

› Do interventions improve outcomes? 

 

Health systems 
 

› Is your health service effective for those who are least activated? 

› Does your health service just deliver care or does it empower 
people in the process? 

› Can patient activation support commissioning for improved 
outcomes and reduced costs? 



Addressing health inequalities 

25-40% of the populations researched have the lowest levels 
of patient activation.   
 

› Least likely to adopt healthy behaviours 

› Have the worst health outcomes 

› Have the highest healthcare costs  

› Least likely to access and benefit from health interventions 
available 
 

o Patient activation is largely independent of socio-demographic 
indicators of outcomes 
 

 Augment current risk stratification in healthcare and local 
authorities  

 Design & target interventions for least activated individuals 



Changing the way we think  

What patient activation tells us about our current 
system: 
 

› Many people don’t understand the role they can play 
in managing their health  
 

› Clinical encounters may be ineffective or overwhelm 
some patients 
 

› The health system sets up a substantial proportion of 
patients to fail  
 

› The current system may be ineffective in addressing a 
large proportion of health inequalities  



Starting a new conversation 

1. What does the audience think about each of the previous 
statements? 
 

2. What opportunities do you think the concept of patient 
activation offers? 
 

3. Which areas of policy or provision do you see this having 
the greatest impact? 
 

4. What do you see as the biggest challenges in using patient 
activation in the UK?  


