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Recent work on HWBs, public health and 
priority setting 



The “Marmot principles” 

core priority for almost all 

respondents to our survey, 

with 25 per cent of them 

highlighting the first 

principle, namely ‘giving 

every child the best start in 

life’.  

Included some evidence on priorities 



.. and some evidence on VFM and ROI 



Good evidence of cost-effectiveness of 
supporting behaviour change 

Analysis of economic evidence 
underpinning NICE public health 
guidance 2006-10 

 

Of two-hundred estimates 

– 15% were cost saving 

– 85% were cost-effective at a 
threshold of £20k per quality-
adjusted-life-year 

– 5.5% were dominated, both more 
costly and less effective 

 

The majority of interventions 
assessed are highly cost-effective 
against NICE standard criteria. 

 

 

 

 

 

 

 



New PHE/IHE guide to understanding VFM in 
public health 

..or more specifically on the social 
determinants of health 

 

Includes king’s Fund review, but 
also updates on the evidence 
across a broad swathe of areas 
from, the early years to 
employment to fuel poverty 

 

Cost-of-illness, cost-benefit and 
social return on investment, less on 
cost-effectiveness. 

 

 

 

 

 

 

 

 

 

 

 

 



The guide summarises the King’s Fund and 
wider evidence 



A support to decision-making when used well 



Stuff on time, equity, discounting etc…. 

A worked example? 

Easy to misinterpret 



Easy to mis and over-interpret 



Find it hard to deal with equity 



.. and need clarity on how deal with time 



So… 



But, best buys are not just about the 
economics… 



Wider ways to support prioritisation 

In practice a combination of approaches… but what’s 
important is clarity over which, and why 

Prioritising by Pros Cons 

The size and scope of the 

problem 

 Intuitive 

 Direct link to JSNA 

 Often hard to compare across 

problems 

 A waste of resources if there 

are no effective ways to 

tackle 

The interdependence between 

problems 

 Can amplify effectiveness by 

gaining additional outcomes 

 Can be complex, hard to 

explain 

The cost-effectiveness of 

interventions for problems 

 Likely to improve value for 

money 

 Can lead to a narrow range of 

actions  

 Things we have no data for 

get neglected 

Public views and engagement  Democratic  Public may focus only on high 

visibility areas 

 Can get captured by interest 

groups 



Our “ready reckoner”, based on our review of 
evidence of what works 



These choices inter-relate, amplifying impact 



Maximising best buys - what’s the framework 
for improvement, with your DPH and team? 



Maximising best buys - what’s the framework 
for improvement, with your DPH and team? 



Maximising best buys - what’s the framework 
for improvement, with your DPH and team? 



Conclusion 

Economic measures and VFM tools can help decision-making when 
used and interpreted appropriately 

– They force value judgements and trade-offs to the surface 

– Used well, they give costs and benefits “an equal say” 

– They can help make business cases, and choose between options 

 

They need to be used with care, and cannot be relied on alone 

– Most do not take into who the costs and benefits fall on, so are silent 
on equity, this needs to be thought about “off-model” 

– Need to be clear about how they deal with effects over time 

– They complement other ways of prioritising 

 

They hold an important place alongside other ways to prioritise, 
and offer a crude – but helpful – way to sum up the overall impact 
of interventions in an area 

– But, there are horses for course, more of that later… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



For more 

http://www.kingsfund.org.uk/publications/improving-publics-health 

https://www.instituteofhealthequity.org/projects/understanding-the-

economics-of-investments-in-the-social-determinants-of-health 



..and wider array of PHE/IHE evidence 
reviews 

https://www.instituteofhealthequity.org/projects/local-action-on-health-inequalities-series-

overview 


