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What did it do?
 3 year longitudinal study comparing 162 new ExtraCare 

residents with a control group of 33 people living in their 
own homes in the community.

 Considered the effects of ExtraCare’s integrated 
approach on health and well-being, cognition and their 
influences on social functioning and independence over 
time.

 Compared the effect of the 
ExtraCare model on care needs 
and care costs.



KEY 
FINDINGS



The ExtraCare model reduces total NHS costs for individuals 
from when they move in to 12 months late (costs for the 
control group do not change)



‘Growth in the older population is resulting 
in unprecedented pressure on GPs’

The ExtraCare model’s Well-being Service helps relieve 
pressure on GP surgeries



This results in cost savings and efficiency savings 
at a local level



‘People over the age of 65 account for two-thirds
of emergency hospital admissions 
i.e. 2 million admissions = 70% of bed days’

Living at ExtraCare is associated with a significant 
reduction in the duration of unplanned hospital stays



‘Local Authority spend on adult social care 
decreased on average by 12% between 2010 and 2013’ (N.A.O.)

‘The Care Act requires increased focus on PREVENTION 
AND WELL-BEING’ 

The ExtraCare model is likely to offer significant savings in the 
cost of social care for local authority commissioners



A significant proportion of ExtraCare residents who were ‘pre-
frail’ at baseline have returned to a ‘resilient’ status 
18 months later



Living at ExtraCare appears to remove 
differences in relation to socio-economic status in terms of 
people’s perceptions of their own health

i.e. the correlation between lack of means and lack of 
well-being disappears over time



‘More than 1 million older people 
a year are diagnosed with 
depression’

‘Isolation, chronic  illness and 
mobility issues are risk factors’

The ExtraCare model uses 
activities, social interaction and 
community building to promote 
mental health & well-being



There is a significant reduction in those people 
suffering from clinical levels of depression 



‘Loss of mobility amongst older people can have 
profound consequences - physical, social and psychological’

The ExtraCare model appears to mitigate against this -
and mobility issues have a less important effect on mental 
well-being over time



New residents at ExtraCare show a reliable initial 
improvement in aspects of memory – and this is maintained 
over time



Thank You

Any Questions?
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