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Health and social care will consume a larger and 
larger proportion of economic activity. 

 

Over the next fifty years health and social care 
could become one of the largest sectors of the 
economy and consume the majority of 
government spending. 

 

As it expands, there is a growing imperative for 
health/social care to grapple seriously with its 
environmental sustainability. 

 



Future US health care spending? 
Baumol, 2012 



Future UK health and social care spending? 
OBR, 2012: highest projection 



Where 
Sustainable facilities 

Minimising ‘care miles’ What 
Low carbon pathways 

Prevention 

Evidence-based care How 
Integration 

Pharmaceutical & technologies 

Preparedness for environmental change 

The need for innovation 



Behaviours, attitudes, cultures 

Evidence from other sectors suggests staff 
engagement & senior leadership is critical 

Developing a learning culture within 
organisations – devolving responsibilities & 
permitting experimentation 

Using procurement and commissioning practices 
to drive sustainable practices 

Working with patients and the public 



A supportive policy framework 

Redesigning payment systems to remove 
perverse incentives 

Using regulatory mechanisms & other levers 

Creating a policy framework that permits a long-
term focus  in organisations 

Holding organisations to account for performance 
on sustainability 
– Development of metrics for sustainability 

 



A framework for research 
Research on innovative 
approaches to health & 
social care 

Research on behaviours, 
attitudes and cultures 

Systems-level and policy 
research 

Assessing the scale 
of the challenge 

Improved 
infrastructure for 
health and care  
Better data/ICT, 
telemedicine and 
patient empowerment 
More efficient and 
effective service 
models for care and 
prevention 
Improved prescribing 
practices and 
medicines 
management 
Quantification of 
financial and health 
co-benefits 
Measuring 
environmental 
impacts 

Barriers to large-scale 
change in complex 
adaptive systems 
Incorporating 
sustainability in 
procurement and 
commissioning processes 
A more systematic 
approach to engaging 
professionals and the 
public  
Building healthy 
communities which are 
resilient to 
environmental change 
Developing ‘learning  
organisations’ that 
permit innovation and 
experimentation 

Developing/evaluating 
metrics and reporting 
processes for 
sustainability (inc. 
mitigation and 
adaptation) 
Identifying policy/ 
systems-level barriers 
that impede the 
adoption of sustainable 
approaches 
Creating a policy 
framework that 
supports development 
of more integrated, 
preventative models of 
care 
 

Modelling the 
operational risks to 
service delivery 
posed by 
environmental 
change 
Assessing the 
health impacts of 
environmental 
change 



Discussion groups: 
Opportunities for research to stimulate action 

1. Models of care and clinical innovation 

 (Sonia Roschnik)  Maynard Theatre 

2. Technologies and facilities 

 (David Pencheon)  Maynard Theatre 

3. Individual and organisational behaviours 
(James Mackenzie)  Marlborough 1 (2nd floor) 

4. Systems and policies at the national level 
(John Appleby)  Marlborough 2 (2nd floor) 

5. Assessing the scale of the challenge 

(Chris Naylor)  Maynard 2 

 


