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Introduction 
Clustering of unhealthy behaviours shows us what the problem is at a population level. But individuals live in unhealthy 
environments, have difficult social circumstances, adopt multiple health behaviours and present with co-morbidities in 
primary health care1. This should inform service design. Health trainers and community health champions offer a means to 
improve the health of people from the poorest communities.  

 

Health trainers 
• Peer led and client centred service 
• Health trainers work one-to-one using a coaching model 

and they support clients to make lifestyle changes 
• Lay workers – ‘support from next door’2. 

 
Community health champions 
• Volunteers who inspire & help their friends, families & 

neighbours to lead healthier lives  
• Champions become involved in community 

groups/events and offer informal support people to join 

in healthy activities3. 

 

Referral routes 
Signposting 

Social prescribing 

Embedded in 
communities 

 
Supported by local 
VCS organisations 

Better health intelligence 
Community voice 

How can lay and peer support roles help? 

 

•Reach disadvantaged populations – 
including recruitment from those 
populations4 

•Connect with people facing barriers to 
adopting healthy lifestyles5  

• Identify pragmatic solutions/small steps 
using flexible, holistic approaches6  

•Offer peer support – this can break link 
between low confidence/self esteem and 
lifestyle7 

•Bridge to other services and activities to 
help sustain lifestyle change8 

•Pathways for individuals who can 
become role models in the poorest 
communities9  

References 
1. WATT, G. 2002. The inverse care law today. The Lancet, 360, 252-254.  
2. See Health Trainers England: www.healthtrainersengland.com/ 
3. See Altogether Better: www.altogetherbetter.org.uk/ 
4. FLEURY, J., et al. 2009. The role of lay health advisors in cardiovascular risk reduction: a review. American Journal of Community Psychology, 44, 28-42. 
5. SOUTH, J., et al. 2010. People in Public Health – a study of approaches to develop and support people in public health roles. Final report. NIHR SDO. 
6. WHITE, J., SOUTH, J. (2012) Health trainers can help people manage long term conditions. Primary Health Care, 22,2, 26-31. 
7. DENNIS, C.-L. 2003. Peer support within a healthcare context: a concept analysis. International Journal of Nursing Studies, 40, 321-332. 
8. WHITE, J. SOUTH, J. (2012) Health Together – how community resources can enhance clinical practice. Invited editorial. British Journal of General Practice, 62,602: 454-455. 
9. WOODALL, J., et al. 2012. Improving health and well-being through community health champions: a thematic evaluation of a programme in Yorkshire & Humber. 

Perspectives in Public Health; DOI: 10.1177/1757913912453669. 


