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The Pairings Project 
• A doctor and a management trainee were paired in several hospital's in the 

South East Coast as part of a scheme run by the KSS School of Clinical 

Leadership. 

• The pairs worked together to design and run projects over six months as 

part of an initiative to facilitate joint working for better patient care.  

The Ideas Factory 
• The Ideas Factory is Western Sussex Health Trust’s platform for staff 

members’  ideas about how hospital services can be improved.  Members of 

staff from all roles and departments can submit their ideas to the panel, 

where they are discussed and acted on if appropriate. With increasing 

pressure on resources, it is so important to maximise efficiency while still 

focusing on patient care and safety. This is where the Ideas Factory can help 

make a difference. 

The Ideas Factory…The Next Steps  

• We chose to become involved in the Ideas Factory because we realised that 

staff members can all take responsibility for their place of work and make 

important and lasting contributions to it. By doing so, we can not only 

maintain our standards of care, but also improve them.   

• We wanted to get involved in the ideas factory as it has the capability of 

being a fantastic outlet for people’s ideas and in doing so can help make 

important changes to how things run.  We looked at the existing set up and 

planned how we could help make improvements to it.  

Project Goals 
 

• Raise awareness of the Ideas Factory. 

• Simplify the submission process. 

• Work with staff members to help turn their ideas into reality. 

• Increase the quantity and variety of ideas submitted. 

• Publicise success stories and reward contributors. 

• Contribute to embedding a culture of innovation in the trust. 

What are the important learning 

points from the project? 
 

• Set clear goals stating what you want to achieve. 

• Have a timeline outlining key dates to measure progress. 

• Find out who  the key people are that will enable you to make the  

necessary changes. 

• Close communication between project partners is crucial. 

 

What worked well that would be 

important to continue in future 

Pairings Projects? 
 

• The format of linking junior doctors and management trainees is a rare 

opportunity for them to work together and helps both gain a greater 

understanding into each others roles. 

• The opportunity to design and run a project over a number of months enables 

development of leadership and management skills. 

• Through the projects, there is the opportunity to present to a number of senior 

figures in the trust and at events. 

• The Action Learning Sets are a great opportunity to discuss and reflect on each 

others projects. 

• The scheme provides the opportunity to read papers on leadership and learn 

from leadership teachers and tutors. 

 

What improvements could be made 

to the Pairings Project? 
 

• Make sure pairs work on the same hospital site to encourage closer 

communication and teamwork. 

• Maintain a strong clinical basis to the projects if possible. 

• Choose projects that they will entirely designed and run by the pair. 

“The leader is required to facilitate the construction of an 

innovative response to the novel problem, rather than rolling 

out a known process to a previously experienced problem” 

Keith Grint, Wicked Problems and Clumsy Solutions: the Role of Leadership 

Clinical Leader, December 2008 

Was the project a success? 
• The number of ideas submitted increased during our work with the Ideas Factory.  

For example, there were four times the number of ideas submitted during the month 

of April than in an average month. 

• The submission process was simplified by creating a clearer link to the Ideas Factory 

page on the hospital intranet and re-assessing the paper submission form. 

• Awareness was increased through a front page article in the trust newsletter, 

posters,  

a clear link on the intranet homepage and an advert on the background of  

hospital desktops. 

• Through these changes, we feel that the project has been a success in helping create  

an atmosphere of innovation, but there is still a lot of work to be done, both in 

terms of making the Ideas Factory sustainable and encouraging further innovation 

throughout  

the hospitals.  


