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Outcome  
•  IMPROVED COMMUNICATION:             The pro forma has promoted the use of SBAR in the Trust. Communication between doctors and nurses 
                         over the phone is more structured using the pro forma. 
•  MORE ORGANISED AND EFFICIENT:   Junior doctors have commented that it is easier to prioritise their workload and that they are more 
                                   organised and efficient during their on-calls.  
•  IMPROVED SAFETY AT HANDOVER:   Doctors are using the form to improve the safety of handover by giving the filled in pro forma to the next 
                        doctor on-call and going through the remaining jobs on the page with them, which helps to prevent  
                                                                         omitting key patient information.  

Introduction 
OBSERVATION ON THE WARDS: I observed a problem with how junior doctors communicate over the telephone about ward jobs while on-call. 
Important details about patients were commonly omitted and notes were generally scribbled down on a piece of scrap paper. This lack of organisation 
and effective communication can increase the chance of error and put patient safety at risk. 

Graph 2: Proportion (%) of junior doctors who feel that using a pro 
forma to record on-call ward jobs makes them more organised, more 
efficient, improves their communication by using SBAR (a 
communication tool) and improves patient safety.  

Aim 
To assess the impact of a pro forma used to record 
ward jobs while on-call on communication, 
organisation, efficiency and patient safety. 

Preliminary 
study  
- Fifty junior doctors completed a questionnaire 
which assessed whether the communication 
tool SBAR (situation, background, assessment, 
recommendation) had been used for taking 
information about patients over the phone while 
on-call. Only 20% (10/50) of junior doctors reported 
that they had used the communication tool.  

- Junior doctors were also asked whether a pro- 
forma would help them to remember important 
patient information if prompted. Results are 
summarised in the graph below. 

Methods 
I designed a pro forma which gives prompts on what to 
record when accepting ward jobs over the phone, including a 
reminder of SBAR (a communication tool).  

Fifty junior doctors were asked to evaluate the pro forma.  
Their feedback was overwhelmingly positive. I made a few 
amendments based on recommendations, including a 
portrait version of the pro forma in addition to one in 
landscape (see below for portrait version).  

Twenty-five junior doctors who had been on-call and used the 
pro forma completed a questionnaire to assess its impact. 

Results 
Junior doctors commented on whether the pro forma improved their  
communication, organisation, efficiency and if there was an impact 
on patient safety. The pro forma had helped 92% (23/35) of junior 
doctors be more organised and 96% (24/25) to be more efficient and  
92% (23/25) of doctors think that the form improves patient safety. 
80% (20/25) of doctors now use SBAR compared to 20% (10/50) 
previously. 

Graph 1: Proportion (%) of junior doctors that 
report a pro forma would help them to remember 
three forms of patient identification, prioritise 
urgent jobs, remember the location of the patient 
and use the communication tool SBAR. 

The medical on-call at the RSCH are 
tremendously busy, with the bleep 
constantly going off. The pro forma 

helps to organise the jobs in a 
prioritised manner and is very 

beneficial. Helps with workload.’	  

‘I think this would 
be a really useful 
tool to have when 

on-call to help 
prioritise jobs and 
avoid confusion at 

handover’ 


