


Key points

› The Fund’s work will focus on five priority areas that reflect the 
challenges facing the health and social care system and also the 
expertise and values of the Fund

› We have initiated a new programme of work on integrated care 
in the first half of 2012; other programmes will follow

› We have clarified the four core functions of the Fund. These 
help explain what we do and how this work contributes to the 
achievement of our mission.

Strategic Plan 
2012–2015



Our vision 
The King’s Fund is an independent charity working to improve health 
and health care in England. Our vision is that the best possible health 
care is available to all.

Our mission 
We contribute to achieving this vision in two ways by:

› working to improve the way health care, and related social care,  
 in England is organised, funded and delivered.

› supporting individuals, teams and organisations to improve   
 health and health care.

Our values 
We are committed to improving care, and the experience of care, for 
patients, service users and their families.

We will act with integrity, and will value and protect our independence.

Our work will be relevant and challenging.

We will strive for excellence in everything we do - reflecting on what 
we have done and learning in order to improve.

We will work collaboratively within the Fund and with our partners.

Our vision, 
mission and 
values



› We carry out research and analysis to generate, develop and  
 evaluate ideas. In doing so, we draw on evidence, experience  
 and expertise from the UK and across the world

› We develop individuals, teams and organisations - building   
 leadership skills and capability to improve health care

› We promote understanding of health care and health policy  
 - by providing access to a wide range of information and   
 helping people to make sense of a complex and rapidly   
 changing sector

› We bring people together face to face and virtually to learn,  
 share knowledge and debate.

What we do



Our priorities 1. Improving the patient’s experience and the quality of care 
Our goal: that the NHS achieves measurable improvement in the 
experience of care and outcomes for patients.

2. Supporting the NHS to improve productivity and efficiency 
Our goal: that the NHS achieves sufficient productivity 
improvements over the next three years to be able to maintain and 
improve services. 

3. Shaping the future of the health, public health and  
social care system 
Our goal: that the policy, legislative, regulatory and financial 
framework for health and social care in England enable the delivery 
of the best possible care.

4. Improving and integrating care for older people and people 
with long-term conditions 
Our goal: that people with complex health and social care needs get 
better quality, co-ordinated care that meets their needs. 

5. Preventing illness and improving health and wellbeing  
in communities 
Our goal: that the public health system achieves measurable 
progress to improve health and reduce health inequalities.



We will measure our success through:

Performance  
eg, we are recognised as providing high-quality research, analysis and 
leadership development and seen as a trusted source of information.

Impact  
eg, our research and analysis have influenced policy and improved 
health care practice and our leadership alumni have brought about 
improvements to health care as a result of our work.

Sustainability  
eg, we use our resources efficiently, protect the value of our 
endowment and invest in our staff to achieve our mission.

Our success



 


