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BOOKS/REPORTS 
 
British Medical Association. General Practitioners Committee 
Developing general practice today : providing healthcare solutions for  
the future. 
London : BMA, 2013                  Web publication 
This report sets out the General Practitioners Committee vision of the future of the 
profession. It states that general practice needs more GPs to create an integrated 
and personalised model of patient care that would be delivered by a team built 
around the patient’s practice. It also states that government needed to do more to 
promote the specialty as a career choice and deal with low morale in the existing 
workforce. 
http://bma.org.uk/-
/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20repor
t%20v2.pdf  
 
British Medical Association. Health Policy and Economic Research Unit 
GPs views on the future of general practice : focus group findings. 
London : BMA, 2013                  Web publication 
A series of three focus groups were held in August and September 2013 to help 
inform the BMA's vision for general practice. The focus groups comprised GPs 
signed up to the BMA's InTouch research panel and other doctors working or 
training in general practice. Attendees were asked a series of questions about the 
factors that affect their career aspirations, whether these influences change over 
time and the influence of work-life balance on career choices. Attendees were also 
asked about their preferred model for general practice in the future. 
http://bma.org.uk/-
/media/files/pdfs/working%20for%20change/negotiating%20for%20the%20profession/general%20
practitioners/the%20future%20of%20general%20practice%20report.pdf  
 
Deloitte 
Under pressure : the funding of patient care in general practice. 
London : Deloitte, 2014                 Web publication 
This short report, commissioned by the Royal College of General Practitioners 
(RCGP), estimates the funding gap in general practice that has built up over the 
last few years, and how it could grow if current trends continue. It is recognised 
that data across general practice and primary care is more limited than in other 
parts of health care, making such analysis more difficult. In order to reflect this 
uncertainty, a number of different scenarios have been considered. It is 
recommended that policy makers look to gather better data in the future around 
general practice. Such data collection could allow for better decision making and 
planning, ultimately for the benefit of patients and tax payers. Details of the data, 
methodology and a full breakdown of results by country are contained in the Annex. 
http://www.rcgp.org.uk/campaign-
home/~/media/Files/PPF/Deloitte%20Report_Under%20Pressure.ashx  
 
Great Britain. Department of Health and NHS England 
Transforming primary care : safe, proactive, personalised care for those who  
need it most. 
London : DH, 2014                  Web publication 
‘Transforming primary care’ sets out plans for more proactive, personalised and 
joined up care, including the Proactive Care Programme, providing the 800,000 
patients with the most complex health and care needs with: a personal care and 
support plan; a named accountable GP; a professional to coordinate their care; and 
same-day telephone consultations. The plan builds on the role of primary care in 
keeping patients well and independent. It explains how professionals across the 
healthcare system can work together to transform care to become more proactive 
and tailored to patients’ individual need. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/303793/Transformi
ng_primary_care.pdf  
Associated documentation:  
https://www.gov.uk/government/publications/plans-to-improve-primary-care  
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Colin-Thomé, Colin, Chair 
Future for Urgent Care Commission 
Urgent and important : the future for urgent care in a 24/7 NHS. 
London : Care UK, 2014                 Web publication 
In this report the Future for Urgent Care Commission - a group of healthcare 
experts tasked with identifying achievable improvements to services - makes eight 
recommendations to improve standards and ensure the most efficient use of 
resources. The Commission's recommendations aim to give the out of hours sector 
a stronger position through a more tailored and informed approach to workforce 
development, communication, commissioning and delivery. 
http://www.careuk.com/sites/default/files/Care_UK_Urgent_and_important_the_future_for_urgent_
care_in_a_24_7_NHS.pdf  
Associated documentation: http://www.careuk.com/futureforurgentcare  
 
ISBN: 9781783861958  
Health and Social Care Information Centre 
Investment in general practice 2009/10 to 2013/14 : England, Wales,  
Northern Ireland and Scotland. 
Leeds : Information Centre, 2014                Web publication 
For the period 2013-14: The total spend on general practice including the 
reimbursement of drugs dispensed in general practices was: 8,752.9m in England, 
compared to £8,459.3m in 2012-13 (an increase of 3.47 per cent); £475.7m in 
Wales, compared to £469.1m in 2012-13 (an increase of 1.40 per cent); £249.9m 
in Northern Ireland, compared to £236.9m in 2012-13 (an increase of 5.52 per 
cent); £807.0m in Scotland, compared to £796.2m in 2012-13 (an increase of 1.35 
per cent); and £10,285.5m in the UK, compared to £9,961.5m in 2012-13 (an 
increase of 3.25 per cent). 
http://www.hscic.gov.uk/catalogue/PUB14900/inve-gene-prac-eng-wal-ni-scot-09-14-rep.pdf  
Associated documentation: http://www.hscic.gov.uk/catalogue/PUB14900  
 
ISBN: 9781783860814  
Health and Social Care Information Centre 
General and personal medical services England 2003-2013. 
Leeds : Information Centre, 2014                Web publication 
There are 40,236 headcount General Practitioners, a decrease of 29 (0.1 per cent) 
since 2012 and a rise of 6,672 (19.9 per cent) since 2003 (an average annual 
increase of 1.8 per cent). There are 20,435 females within the GP workforce 
(headcount), an increase of 2.9 per cent (570) since 2012. This is the first year 
female GP numbers have been greater than their male counterparts. Male 
headcount GPs number 19,801, a decrease of 2.9 per cent (599) since 2012. 
http://www.hscic.gov.uk/catalogue/PUB13849/nhs-staf-2003-2013-gene-prac-rep.pdf  
Associated documentation: http://www.hscic.gov.uk/catalogue/PUB13849  
 
de Silva, Debra andBamber, Jonathan 
The Health Foundation 
Improving quality in general practice : evidence scan. 
London : The Health Foundation, 2014               Web publication 
This evidence scan was initially commissioned to inform attendees at the National 
Summit on Quality in General Practice, held at the Royal College of General 
Practitioners on 31 July 2014. The theme of the day was 'Sustaining and improving 
the quality of general practice'. 
http://www.health.org.uk/public/cms/75/76/313/5090/Improving%20quality%20in%20general%20
practice.pdf?realName=eAHa4z.pdf 
Associated documentation: 
http://www.health.org.uk/publications/improving-quality-in-general-practice/  
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Farrar, Mike Chair 
Independent Inquiry into Patient Centred Care in the 21st Century 
An inquiry into patient centred care in the 21st century : implications for  
general practice and primary care. 
London : RCGP, 2014                 Web publication 
This inquiry concluded that clinicians must work with patients in a different way, 
providing personalised care and empowering patients to play an active role in 
managing their health. The report also calls for a shift in the way that general 
practice is delivered, so that practices come together as federations or networks 
and work with a range of other services to deliver coordinated and proactive care in 
the community. 
http://www.rcgp.org.uk/policy/rcgp-policy-areas/~/media/Files/Policy/A-Z-policy/RCGP-Inquiry-
into-Patient-Centred-Care-in-the-21st-Century.ashx  
 
7ISBN: 9781909029415 
Addicott, Rachael 
The King's Fund 
Commissioning and contracting for integrated care. 
London : The King's Fund, 2014                Web publication 
This report describes how clinical commissioning groups (CCGs) in England are 
innovating with two broad models - the prime contract and alliance contract. It 
draws on experiences from five geographical areas, covering different population 
and disease groups (cancer, end-of-life care, musculoskeletal services, mental 
health rehabilitation, and older people’s services). It concludes by highlighting four 
lessons that CCGs, other commissioners and providers should keep in mind as they 
embark on new models of commissioning and contracting to support integrated 
care. 
http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-contracting-integrated-care-
nov14.pdf  
Associated documentation:  
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care  
Contractual models: 
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care/summary  
 
ISBN: 9781909029255 
Addicott, Rachael and Ham, Chris 
The King's Fund 
Commissioning and funding general practice : making the case for family  
care networks. 
London : King's Fund, 2014         HMP:HCC (Kin) 
As England’s population both expands and ages, so the demands on primary care 
will grow. Within the current commissioning and funding system innovative models 
of primary care provision are already being used. This report describes examples of 
these through four case studies in different areas of England. It also highlights how 
the existing system is imperfectly understood, particularly regarding contracts. 
http://www.kingsfund.org.uk/publications/commissioning-and-funding-general-practice 
 
ISBN: 9781909029248 
Edwards, Nigel 
The King's Fund 
Community services : how they can transform care. 
London : The King's Fund, 2014              HIBS (Kin) 
This paper looks at the changes needed to realise the full potential of community 
services for transforming care. The Transforming Community Services policy, 
launched in 2008, was mainly concerned with structural changes. While the 
emphasis on moving care closer to home has resulted in some reductions in length 
of hospital stay, it is now time to focus on the bigger issue of how services need to 
change to fundamentally transform care. 
http://www.kingsfund.org.uk/publications/community-services  
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Monitor 
Exploring international acute care models. 
London : Monitor, 2014                 Web publication 
Monitor have looked at acute service line models in countries other than England to 
help inform and support the current thinking on potential new models of care in the 
NHS. This report focuses on how these service models work in other health 
systems. It recognises that international models might need to be applied 
differently in the NHS and so alongside this report Monitor have launched an 
engagement exercise seeking views on their greater use in the NHS. Monitor's three 
main insights are: the value of “risk tiering” for maternity and paediatric services; 
the importance of technology, particularly to deliver care remotely; and the role 
out-of-hours care delivered by GPs can play in providing urgent care.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/383021/ExploringIn
ternationalAcutes.pdf  
Associated documentation: 
https://www.gov.uk/government/publications/exploring-international-acute-care-models 
 
NHS Clinical Commissioners 
Commissioning primary care : transforming healthcare in the community. 
London : NHSCC, 2014 
Briefing ; February 2014                 Web publication 
This publication explores the challenges to local reforms in primary care 
commissioning as well as offering clear and practical solutions. It also looks at 
examples of good, working partnerships and explains why integrated services must 
always start with a ‘whole system’ strategy if they are to bring the best care to 
patients and local communities. 
http://www.nhscc.org/wp-content/uploads/2014/02/Commissioning-primary-care-final-pdf-for-
website.pdf 
 
NHS Clinical Commissioners 
Leading local partnerships : how CCGs are driving integration for their  
patients and local populations. 
London : NHS Clinical Commissioners, 2014              Web publication 
Ten case studies showcase organisations that are driving integration and, through 
it, higher quality care. 
http://www.nhscc.org/wp-content/uploads/2014/10/Leading-local-partnerships_WEB1.pdf  
 
NHS Confederation 
Working better together : community health and primary care. 
London : NHS Confederation, 2014                Web publication 
This slide pack captures the main points from a workshop on integrated working 
between primary care and community health services. The pack considers new 
models of integrated working and discusses the barriers and challenges of their 
implementation, and outlines potential solutions. It also includes case studies 
illustrating members' approaches to integration, such as new approaches to winter 
pressure wards and community services' role in supporting named GPs. The points 
captured are those raised by speakers and delegates; this does not necessarily 
represent NHS Confederation policy. 
http://www.nhsconfed.org/~/media/Confederation/Files/public%20access/Working%20better%20to
gether%20-%20final%20version%20of%20slide%20pack.pdf  
Associated documentation:  
http://www.nhsconfed.org/news/2014/11/new-publication-primary-and-community-care-integration  
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NHS Confederation 
Not more of the same : ensuring we have the right workforce for future  
models of care. 
London : NHS Confederation, 2014                Web publication 
This paper sets out some considerations for developing a primary care workforce 
that is fit for purpose now and in the future. It argues that workforce planning and 
modelling assumptions in primary care need to incorporate new, emerging and 
more sustainable models of primary care. 
Report 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/N
ot%20more%20of%20the%20same.pdf  
Associated documentation: http://www.nhsconfed.org/resources/2014/10/not-more-of-the-same  
 
NHS Confederation. Urgent and Emergency Care Forum 
Ripping off the sticking plaster : whole-system solutions for urgent and  
emergency care. 
London : NHS Confederation, 2014                Web publication 
Mounting pressures on England’s urgent and emergency care services have been 
well documented in local and national media over recent months. This report acts 
as a roadmap to the fundamental changes required to create a sustainable and 
high-quality urgent and emergency care system that can meet the needs of 
patients now and in the future. 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/ripping-off-the-
sticking-plaster.pdf  
Associated documentation:  
http://www.nhsconfed.org/resources/2014/03/ripping-off-the-sticking-plaster-whole-system-
solutions-for-urgent-and-emergency-care  
 
NHS England and NHS Clinical Commissioners 
Next steps towards primary care co-commissioning. 
London : NHS England, 2014                Web publication 
This document aims to give CCGs the opportunity to choose afresh the co-
commissioning model they wish to assume. It clarifies the opportunities and 
parameters of each co-commissioning model and the steps towards implementing 
arrangements. The document is accompanied by a suite of practical resources and 
tools to support local implementation of co-commissioning arrangements. 
http://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/nxt-steps-pc-
cocomms.pdf  
Associated documentation: http://www.england.nhs.uk/commissioning/pc-co-comms/  
 
Pharmaceutical Services Negotiating Committee 
NHS England's emerging findings from the general practice Call to Action. 
PSNC Briefing ; 009/14 (April 2014) 
London : PSNC, 2014                 Web publication 
In March 2014 NHS England published a summary of the responses to the general 
practice CTA and its emerging findings. The report focuses on the central role NHS 
England wants general practice to play in wider systems of primary care, and it 
describes their ambition for greater collaboration with clinical commissioning groups 
(CCGs) in the commissioning of general practice services. This PSNC Briefing 
provides a summary of the key elements of the document. 
http://psnc.org.uk/wp-content/uploads/2014/04/PSNC-Briefing-009.14-NHS-Englands-emerging-
findings-from-the-GP-CTA.pdf  
PSNC briefings: http://psnc.org.uk/our-latest-news-category/briefing/  
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Pharmacy Voice 
We are primary care. 
[London] : Pharmacy Voice, 2014                Web publication 
This cross-sector report urges the public and policy makers to look beyond general 
practice as the only alternative to hospital care. It highlights the political drive to 
address the extreme demand and fiscal pressure on the NHS by taking care out of 
hospital and into the community, but argues that this can only be successful if 
people understand that GPs may not always the most appropriate first contact. 
http://www.pharmacyvoice.com/images/resources/We_Are_Primary_Care_.pdf  
Associated documentation:  
http://www.pharmacyvoice.com/press/prevention-not-cure-health-on-the-high-street-key-to-nhs-
survival-according  
 
British Medical Association. General Practitioners Committee 
Developing general practice today : providing healthcare solutions for  
the future. 
London : BMA, 2013                  Web publication 
This report sets out the General Practitioners Committee vision of the future of the 
profession. It states that general practice needs more GPs to create an integrated 
and personalised model of patient care that would be delivered by a team built 
around the patient’s practice. It also states that government needed to do more to 
promote the specialty as a career choice and deal with low morale in the existing 
workforce. 
http://bma.org.uk/-
/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20repor
t%20v2.pdf  
 
British Medical Association. Health Policy and Economic Research Unit 
GPs views on the future of general practice : focus group findings. 
London : BMA, 2013                  Web publication 
A series of three focus groups were held in August and September 2013 to help 
inform the BMA's vision for general practice. The focus groups comprised GPs 
signed up to the BMA's InTouch research panel and other doctors working or 
training in general practice. Attendees were asked a series of questions about the 
factors that affect their career aspirations, whether these influences change over 
time and the influence of work-life balance on career choices. Attendees were also 
asked about their preferred model for general practice in the future. 
http://bma.org.uk/-
/media/files/pdfs/working%20for%20change/negotiating%20for%20the%20profession/general%20
practitioners/the%20future%20of%20general%20practice%20report.pdf  
 
Sonola, Lara, et al. 
The King's Fund 
South Devon and Torbay : proactive case management using the community  
virtual ward and the Devon Predictive Model. 
Co-ordinated care for people with complex chronic conditions. 
London : The King's Fund, 2013                Web publication 
This case study explores community virtual wards based in GP practices within 
South Devon and Torbay Clinical Commissioning Group (CCG). Community virtual 
wards were first introduced by Devon Primary Care Trust in 2010 to proactively 
identify those at high risk of emergency admissions using a predictive risk tool and 
to manage their care through a multidisciplinary approach. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/south-devon-and-torbay-
coordinated-care-case-study-kingsfund13.pdf  
Associated documentation http://www.kingsfund.org.uk/publications/south-devon-and-torbay  
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Londonwide Local Medical Committees 
Securing the future of general practice in London. 
London : Londonwide LMCs, 2013                Web publication 
This document aims to set out the building blocks to ensure safe and sound delivery 
of General Practice over the weeks and months ahead, as NHS England nationally 
and in London pursue their programmes of “transformation”, including the 
transformation of primary medical services. 
http://www.lmc.org.uk/visageimages/Policy/EPI%20Final.pdf?dm_t=0,0,0,0,0  
 
ISBN: 9781909029149 
Naylor, Chris, et al. 
The King's Fund and Nuffield Trust 
Clinical commissioning groups : supporting improvement in general practice? 
London : The King's Fund, Nuffield Trust, 2013         HOHCC (Kin) 
The King's Fund and the Nuffield Trust are working together to assess the 
implementation and impact of clinical commissioning groups. Between 2012 and 
2015, we are following the evolution of clinical commissioning in six case-study 
sites and will publish the findings annually. This first report is based on fieldwork 
conducted before CCGs had become fully authorised. It provides an overview of 
developments through to March 2013, plus an assessment of the opportunities and 
challenges ahead. 
http://www.kingsfund.org.uk/publications/clinical-commissioning-groups  
 
ISBN: 9781909890039 
Glasby, Jon, et al. 
National Institute for Health Research. School for Social Care Research 
New conversations between old players? : the relationship between general  
practice and social care in an era of clinical commissioning. 
SSCR Scoping Review 
London : SSCR, 2013                 Web publication 
This review finds that general practice and adult social care will have to overcome a 
number of challenges to forge the type of strategic relationships that are needed 
now that GPs have taken over the lead role in commissioning local NHS services 
through Clinical Commissioning Groups. This review of the evidence on joint 
working has highlighted some key issues to be addressed, including the practical 
difficulties of engaging GPs in inter-agency collaborations; a lack of mutual 
understanding; different priorities and geographical boundaries; and turbulent 
policy contexts in both sectors. 
http://sscr.nihr.ac.uk/PDF/SSCRResearchFindings_11_.pdf 
 
NHS England 
Improving general practice : a call to action : evidence pack. 
[Redditch] : NHS England, 2013                Web publication 
This evidence pack has been produced to support the â€˜call to action’ to stimulate 
debate in local communities - amongst general practice, area teams, CCGs, health 
and wellbeing boards and other community partners - as to how best to develop 
general practice services. It provides some information about current general 
practice and health needs. 
http://www.england.nhs.uk/wp-content/uploads/2013/09/igp-cta-evid.pdf  
Accompanying slide pack: 
http://www.england.nhs.uk/wp-content/uploads/2013/08/igp-cta-slide.pdf  
Associated documentation: 
http://www.england.nhs.uk/ourwork/qual-clin-lead/calltoaction/igp-cta/  
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Smith, Judith, et al. 
Nuffield Trust and The King's Fund 
Securing the future of general practice : new models of primary care. 
Research report ; July 2013. 
London : Nuffield Trust, 2013                Web publication 
This report from the Nuffield Trust and The King’s Fund examines the new GP 
organisations forming to allow care provision at greater scale. To inform the 
challenges facing primary care, the former Midlands and East Strategic Health 
Authority - now NHS England (Midlands and East) - commissioned the Nuffield 
Trust and The King's Fund to undertake a review of UK and international models of 
primary care, focusing on those that could increase capacity and help primary care 
meet the pressures it faces.  
http://www.nuffieldtrust.org.uk/sites/files/nuffield/130718_securing_the_future_of_general_practice
-_full_report_0.pdf  
Associated documentation: 
http://www.nuffieldtrust.org.uk/publications/securing-future-general-practice  
 
Gerada, Clare, et al. 
Royal College of General Practitioners 
The 2022 GP : a vision for general practice in the future NHS. 
London : RCGP, 2013                 Web publication 
This report argues that major investment is needed in general practice in order to 
keep the NHS sustainable and to ensure it provides value for money, whilst 
ensuring safe patient care.  
http://www.rcgp.org.uk/campaign-home/~/media/Files/Policy/A-Z-policy/The-2022-GP-A-Vision-
for-General-Practice-in-the-Future-NHS.ashx 
 
Royal College of General Practitioners 
The 2022 GP : compendium of evidence. 
London : RCGP, 2013                 Web publication 
This document supports 'The 2022 GP : a vision for general practice' document, and 
draws on an extensive body of national and international research demonstrating 
how general practice can and should be the driving force for transforming the 
health service over the next decade.  
http://www.rcgp.org.uk/policy/rcgp-policy-areas/~/media/Files/Policy/A-Z-policy/The-2022-GP-
Compendium-of-Evidence.ashx 
Associated documentation http://www.rcgp.org.uk/GP2022  
 
Deloitte Centre for Health Solutions 
Primary care : today and tomorrow : improving general practice by  
working differently. 
London : Deloitte, 2012                 Web publication 
This report examines the capacity and capability of general practice now and in the 
future, with a focus on GPs and general practice nurses. The report highlights the 
need for general practice to work differently to cope effectively with the increasing 
demands it faces. This will be especially pertinent as GPs take on the role of 
commissioners of local healthcare services. Rising life expectancy, accompanied by 
increasingly complex long-term health conditions, a stretched primary care 
workforce and unprecedented financial and healthcare reform are amongst the 
greatest challenges facing primary care in the UK.  
http://www.practicemanagement.org.uk/uploads/uk-chs-primarycare.pdf 
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Goodwin, Nick, et al. 
The King's Fund and Nuffield Trust 
A report to the Department of Health and the NHS Future Forum : integrated  
care for patients and populations : improving outcomes by working together. 
London : The King's Fund, 2012              HIBO (Kin) 
This paper has been written as a contribution to the work of the NHS Future Forum 
and in support of the government’s espoused aim of placing integrated care at the 
heart of the programme of NHS reform. Integrated care is essential to meet the 
needs of the ageing population, transform the way that care is provided for people 
with long-term conditions and enable people with complex needs to live healthy, 
fulfilling, independent lives. It can be delivered without further legislative change or 
structural upheaval. The aims of integrated care are widely supported by NHS staff 
as well as patient groups, and taking forward the proposals set out in this paper 
would therefore be welcomed by key stakeholders. 
http://www.kingsfund.org.uk/document.rm?id=9405  
 
ISBN: 9781909029002 
Ham, Chris, et al. 
The King's Fund 
Transforming the delivery of health and social care : the case for fundamental  
change. 
London : The King's Fund, 2012              HIBG (Kin) 
The UK has the second highest rate of mortality amenable to health care among 16 
high-income countries, and evidence shows that variations in health outcomes 
between social groups are widening. This paper explores how the current health 
and social care delivery system has failed to keep pace with the population's needs 
and expectations. It argues that incremental changes to existing models of care will 
not be sufficient in addressing these challenges and that a much bolder approach is 
needed to bring about innovative models that are appropriate to the needs of the 
population and are high quality, sustainable and offer value for money. 
http://www.kingsfund.org.uk/publications/transforming-delivery-health-and-social-care  
 
Eason, Ken, et al. 
National Institute for Health Research 
Getting the benefit from electronic patient information that crosses  
organisational boundaries. 
SDO Project ; 08/1803/226 (November 2012) 
Southampton : NIHR, 2012                 Web publication 
The primary aim of this study has been to examine whether the sharing of e-Health 
records between primary care trusts (PCTs) and related agencies within local health 
communities (LHCs) can contribute to improved clinical care and better 
management. The second aim has been to examine the factors in the design, 
implementation and subsequent evolution of these systems that have facilitated or 
blocked successful inter-organisational uptake of the systems by all organisational 
partners. The objectives of the study have been as follows: 1. To explore by 
longitudinal study the barriers/facilitators in the development of e-health systems 
and the outcomes achieved when used across organisational boundaries in two 
PCTs. 2. To explore, for each PCT, the differences between systems created as a 
result of national and local strategies to produce platform - independent electronic 
systems and those locally developed as a result of inter-organisational initiatives. 3. 
To examine whether an action research framework in which feedback sessions to 
managers and end users, can promote effective take-up by providing an evidence 
base of benefits and barriers.  
http://www.netscc.ac.uk/hsdr/files/project/SDO_FR_08-1803-226_V03.pdf  
Executive summary: http://www.netscc.ac.uk/hsdr/files/project/SDO_ES_08-1803-226_V01.pdf  
Associated documentation: http://www.nets.nihr.ac.uk/projects/hsdr/081803226  
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NHS Confederation 
Making integrated out-of-hospital care a reality. 
London : NHS Confederation, 2012                Web publication 
This report discusses the foundations for integrated care for adults, children and 
young people, with a focus on implementing out-of-hospital care, and connecting 
primary, community and social care. It highlights key evidence and draws on 
learning from partners across health and social care. 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Making-integrated-
out-of-hospital-care-reality.pdf 
 
ISBN: 9781905030569 
Thorlby, Ruth, et al. 
Nuffield Trust 
Primary care for the 21st century : learning from New Zealand’s independent  
practitioner associations. 
Research report 
London : Nuffield Trust, 2012                Web publication 
As the National Health Service (NHS) in England prepares to give general 
practitioners (GPs) a leading role in commissioning local health services, it is clear 
that general practice itself needs to be strengthened and made into an effective 
foundation for transformed, integrated care. This report offers insights from the 
experience of organised general practice in New Zealand. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/new_zealand_ipas_260912-
update.pdf  
 
ISBN: 9781857176117 
Goodwin, Nick, et al. 
Improving the quality of care in general practice : report of an  
independent inquiry commissioned by The King's Fund 
An Inquiry into the Quality of General Practice in England 
London : King's Fund, 2011           HMP:HB (Kin) 
This report was commissioned by The King’s Fund on behalf of an independent 
panel. The views expressed in this report are those of the independent panel and 
do not necessarily represent the views of The King’s Fund 
The aim of the inquiry, which was conducted by an independent panel of experts 
and chaired by Sir Ian Kennedy, was to help to support the work of general practice 
and to provide a guide to ensure that quality is at the heart of the service that it 
offers to patients.  
http://www.kingsfund.org.uk/publications/improving-quality-care-general-practice  
Supporting papers: http://www.kingsfund.org.uk/projects/gp-inquiry  
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JOURNAL ARTICLES 
 
Gbadamosi, Nosmot  
Why joined up is the way ahead. 
Health Service Journal 2014; 124 (6414): 12-13 (12 September 2014 Suppl.) 
The key to incentivising primary and secondary care providers to integrate care could lie in 
developments such as the American-style accountable care organisations, writes Nosmot 
Gbadamosi. [Introduction] 
http://www.hsj.co.uk/Journals/2014/09/10/q/b/y/Commissioning-Supplement-12.9.14.pdf 
 
Pollard, Lorraine, et al. 
A study of role expansion : a new GP role in cardiology care 
BMC Health Services Research 2014; 14 (205): (6 May 2014) 
BACKGROUND: The National Health Service is reconfiguring health care services in order to meet 
the increasing challenge of providing care for people with long-term conditions and to reduce the 
demand on specialised outpatient hospital services by enhancing primary care. A review of 
cardiology referrals to specialised care and the literature on referral management inspired the 
development of a new GP role in Cardiology. This new extended role was developed to enable GPs to 
diagnose and manage patients with mild to moderate heart failure or atrial fibrillation and to use a 
range of diagnostics effectively in primary care. This entailed GPs participating in a four-session 
short course with on-going clinical supervision. The new role was piloted in a small number of GP 
practices in one county in England for four months. This study explores the impact of piloting the 
Extended Cardiology role on the GP’s role, patients’ experience, service delivery and quality. 
METHODS: A mixed methods approach was employed including semi-structured interviews with GPs, 
a patient experience survey, a quality review of case notes, and analysis on activity and referral 
data. RESULTS: The participating GPs perceived the extended GP role as a professional development 
opportunity that had the potential to reduce healthcare utilisation and costs, through a reduction in 
referrals, whilst meeting the patient’s wishes for the provision of care closer to home. Patient 
experience of the new GP service was positive. The standard of clinical practice was judged 
acceptable. There was a fall in referrals during the study period. CONCLUSION: This new role in 
cardiology was broadly welcomed as a model of care by the participating GPs and by patients, 
because of the potential to improve the quality of care for patients in primary care and reduce costs. 
As this was a pilot study further development and continuing evaluation of the model is 
recommended. [Abstract] 
http://www.biomedcentral.com/1472-6963/14/205 
 
Sayer, Caz 
A mature model for primary care. 
Health Service Journal 2014; 124 (6398): 28-29 (16 May 2014) 
Camden CCG's approach to older people's care is reducing emergency attendances and admissions, 
and enabling patients to spend more time at home, says Caz Sayer. [Introduction] 
 
Rimmer 
Can GP collaborations help to shift care out of hospitals? 
BMJ 2014; 348 (7957): 5 (10 May Suppl.) 
Improved collaboration across general practices has been heralded as an important step towards 
shifting care out of hospitals and into the community. Abi Rimmer reports on the discussions that 
took place at a recent conference. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017442  
 
Addicott, Rachael 
Let the mavericks take a leap of faith. 
Health Service Journal 2014; 124 (6395): 22-23 (25 April 2014) 
Rachael Addicott explains how forward thinking GPs can be more engaged in leading the radical 
service redesign that is required in primary care. [Introduction] 
 
Hawkes, Nigel 
Rise of the federation : how GPs are meeting the challenge of competition. 
BMJ 2014; 348 (7950): 16-17 (22 March 2014) 
Many GPs are finding that size does matter when it comes to winning contracts and delivering 
modern services. [Introduction] 
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Iacobucci, Gareth 
Integration of services or empire building? 
BMJ 2014; 348 (7948): 16-17 (8 March 2014) 
Although most general practitioners support integrated care, they are wary of losing their 
independence as hospital trusts attempt to take over primary care. Gareth Iacobucci looks at how 
one ambitious trust in Newcastle is trying to win them round. [Introduction] 
 
Macaulay, Chloe 
Integrated paediatric training to improve child health. 
Perspectives in Public Health 2014; 134 (2): 65-66 (March 2014) 
Reports often highlight that the UK has higher mortality and morbidity rates than other European 
countries. Dr Chloe Macaulay, a Paediatric Registrar at North Middlesex Hospital, takes a look at the 
solutions to support the delivery of improved healthcare to children in the UK, including schemes 
such as the Learning Together project which integrates child health training and primary care. 
[Introduction] 
 
Ham, Chris 
The King's Fund 
We have a radical plan to build up primary care. 
Health Service Journal 2014; 124 (6387): 16-17 (21 February 2014) 
General practice is widely recognised to be the foundation on which the NHS is based. But practices 
are under increasing pressure because of rising demands from patients at a time when the share of 
NHS resources they are receiving is declining. [Introduction] 
 
Thompson, Matthew, et al. 
Primary care for children. 
Eurohealth 2014; 20 (1): 8-12 
Primary care is fundamental to children’s health systems but remains an underdeveloped resource. 
There are important gaps in knowledge about systems, services and the workforce for children’s 
primary care. While core attributes of a primary care model for children are generally agreed, it is 
clear that urgent care dominates at the expense of care for chronic conditions. The steadily 
increasing rates of chronic diseases in children mean that this is a significant threat to population 
health, and to health system sustainability. Urgent action is required to strengthen primary care 
systems for children to safeguard their health, and that of future generations. [Abstract] 
http://www.euro.who.int/__data/assets/pdf_file/0009/244863/EuroHealth-v20-n1.pdf?ua=1  
 
Baker, Richard, et al. 
Primary care quality and safety systems in the English National Health Service : a case 
study of a new type of primary care provider. 
Journal of Health Research and Policy 2014; 19 (1): 34-41 (January 2014) 
OBJECTIVES: Although the predominant model of general practice in the UK National Health Service 
(NHS) remains the small partnership owned and run by general practitioners (GPs), new types of 
provider are emerging. We sought to characterize the quality and safety systems and processes 
used in one large, privately owned company providing primary care through a chain of over 50 
general practices in England. METHODS: Senior staff with responsibility for policy on quality and 
safety were interviewed. We also undertook ethnographic observation in non-clinical areas and 
interviews with staff in three practices. RESULTS: A small senior executive team set policy and 
strategy on quality and safety, including a systematic incident reporting and investigation system 
and processes for disseminating learning with a strong emphasis on customer focus. Standardization 
of systems was possible because of the large number of practices. Policies appeared generally well 
implemented at practice level. However, there was some evidence of high staff turnover, particularly 
of GPs. This caused problems for continuity of care and challenges in inducting new GPs in the 
company’s systems and procedures. CONCLUSIONS: A model of primary care delivery based on a 
corporate chain may be useful in standardizing policies and procedures, facilitating implementation 
of systems, and relieving clinical staff of administrative duties. However, the model also poses some 
risks, including those relating to stability. Provider forms that retain the long term, personal 
commitment of staff to their practices, such as federations or networks, should also be investigated; 
they may offer the benefits of a corporate chain combined with the greater continuity and stability of 
the more traditional general practice. [Abstract] 
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Nicholson, Caroline, et al. 
A governance model for integrated primary/secondary care for the health-reforming first 
world : results of a systematic review. 
BMC Health Services Research 2013; 13 (528): (20 December 2013) 
BACKGROUND: Internationally, key health care reform elements rely on improved integration of 
care between the primary and secondary sectors. The objective of this systematic review is to 
synthesise the existing published literature on elements of current integrated primary/secondary 
health care. These elements and how they have supported integrated healthcare governance are 
presented. METHODS: A systematic review of peer-reviewed literature from PubMed, MEDLINE, 
CINAHL, the Cochrane Library, Informit Health Collection, the Primary Health Care Research and 
Information Service, the Canadian Health Services Research Foundation, European Foundation for 
Primary Care, European Forum for Primary Care, and Europa Sinapse was undertaken for the years 
2006-2012. Relevant websites were also searched for grey literature. Papers were assessed by two 
assessors according to agreed inclusion criteria which were published in English, between 2006-
2012, studies describing an integrated primary/secondary care model, and had reported outcomes 
in care quality, efficiency and/or satisfaction. RESULTS: Twenty-one studies met the inclusion 
criteria. All studies evaluated the process of integrated governance and service delivery structures, 
rather than the effectiveness of services. They included case reports and qualitative data analyses 
addressing policy change, business issues and issues of clinical integration. A thematic synthesis 
approach organising data according to themes identified ten elements needed for integrated 
primary/secondary health care governance across a regional setting including: joint planning; 
integrated information communication technology; change management; shared clinical priorities; 
incentives; population focus; measurement - using data as a quality improvement tool; continuing 
professional development supporting joint working; patient/community engagement; and, 
innovation. CONCLUSIONS: All examples of successful primary/secondary care integration reported 
in the literature have focused on a combination of some, if not all, of the ten elements described in 
this paper, and there appears to be agreement that multiple elements are required to ensure 
successful and sustained integration efforts. Whilst no one model fits all systems these elements 
provide a focus for setting up integration initiatives which need to be flexible for adapting to local 
conditions and settings. [Abstract] 
http://www.biomedcentral.com/1472-6963/13/528 
 
Tavabie, Jacqueline and Tavabie, Marianne 
The patient liaison officer : a new role in UK general practice. 
Quality in Primary Care 2013; 21 (5): 303-313 
BACKGROUND: The population health needs of an ageing population, with increasing demands and 
opportunities for intervention, mean that the National Health Service (NHS) in the United Kingdom 
(UK) faces inevitable change. Maintaining traditional boundaries and professional roles is placing an 
unmanageable burden on the NHS and its workforce. Redesigning roles and developing capacity for 
integrated working across traditional boundaries of primary and secondary may provide ways of 
sustaining the health service whilst involving patients and carers in a community care model. AIMS: 
This project explores development of a patient liaison officer (PLO) in general practice to support 
delivery of integrated community care for patients with complex health needs and long-term 
conditions. It seeks to improve communication and administrative functions between different care 
providers, and incorporate patient and carer voices in care planning and delivery. It supports the UK 
national agenda for increasing care in the community and identifies learning needs for this new 
workforce. It provides career development opportunities for existing medical receptionists with 
potential to reduce administrative work for general practitioners (GPs). METHOD: A new role in 
general practice was developed through discussion and formal training based on identified key 
competencies of a liaison officer. Based in Bromley Clinical Commissioning Group (CCG) in South 
London, UK, 39 of 46 possible practices were involved. Outcome measures included: the 
development of a new role; the design and implementation of training, and evaluation of the 
participant; and teacher and observer feedback, including post-training focus groups, using thematic 
analysis. RESULTS AND CONCLUSIONS: Positive uptake and feedback indicated significant potential 
for developing this role. Investment in implementation may facilitate the achievement of 
improvements in healthcare and new Quality and Outcomes Framework (QOF) targets through 
better co-ordinated care. Future evaluation will include patient surveys and measures of impact on 
avoidable hospitalisation for vulnerable patients, and GP feedback on whether time has been 
released for new clinical work through reduction in administration carried out by PLOs. [Abstract] 
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Kringos, Dionne, et al. 
Europe's strong primary care systems are linked to better population health but also to 
higher health spending. 
Health Affairs 2013; 32 (4): 686-694 (April 2013) 
Strong primary care systems are often viewed as the bedrock of health care systems that provide 
high-quality care, but the evidence supporting this view is somewhat limited. We analyzed 
comparative primary care data collected in 2009-10 as part of a European Union-funded project, the 
Primary Health Care Activity Monitor for Europe. Our analysis showed that strong primary care was 
associated with better population health; lower rates of unnecessary hospitalizations; and relatively 
lower socioeconomic inequality, as measured by an indicator linking education levels to self-rated 
health. Overall health expenditures were higher in countries with stronger primary care structures, 
perhaps because maintaining strong primary care structures is costly and promotes developments 
such as decentralization of services delivery. Comprehensive primary care was also associated with 
slower growth in health care spending. More research is needed to explore these associations 
further, even as the evidence grows that strong primary care in Europe is conducive to reaching 
important health system goals. [Abstract] 
 
Valentijn, Pim, et al. 
Understanding integrated care : a comprehensive conceptual framework based on the 
integrative functions of primary care. 
International Journal of Integrated Care 2013; 13 (22 March 2013) 
INTRODUCTION: Primary care has a central role in integrating care within a health system. 
However, conceptual ambiguity regarding integrated care hampers a systematic understanding. This 
paper proposes a conceptual framework that combines the concepts of primary care and integrated 
care, in order to understand the complexity of integrated care. METHODS: The search method 
involved a combination of electronic database searches, hand searches of reference lists (snowball 
method) and contacting researchers in the field. The process of synthesizing the literature was 
iterative, to relate the concepts of primary care and integrated care. First, we identified the general 
principles of primary care and integrated care. Second, we connected the dimensions of integrated 
care and the principles of primary care. Finally, to improve content validity we held several meetings 
with researchers in the field to develop and refine our conceptual framework. RESULTS: The 
conceptual framework combines the functions of primary care with the dimensions of integrated 
care. Person-focused and population-based care serve as guiding principles for achieving integration 
across the care continuum. Integration plays complementary roles on the micro (clinical 
integration), meso (professional and organisational integration) and macro (system integration) 
level. Functional and normative integration ensure connectivity between the levels. DISCUSSION: 
The presented conceptual framework is a first step to achieve a better understanding of the inter-
relationships among the dimensions of integrated care from a primary care perspective. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/URN%3ANBN%3ANL%3AUI%3A10-1-114415/1978 
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WEB RESOURCES 
 
British Medical Association - Setting out a vision for general practice  
http://bma.org.uk/gpvision  
 
The King’s Fund - Primary care 
http://www.kingsfund.org.uk/projects/primary-care  
 
National Association of Primary Care 
http://www.napc.co.uk/  
 
NHS Alliance 
http://www.nhsalliance.org/  
 
Nuffield Trust - Future of general practice: new models of care  
http://www.nuffieldtrust.org.uk/our-work/projects/future-of-general-practice  
 
Royal College of General Practitioners - General practice 2022   
http://www.rcgp.org.uk/GP2022  
 
Primary Care Commissioning – Transforming primary care 
http://www.pcc-cic.org.uk/article/transforming-primary-care-0 
 
Society for Academic Primary Care 
http://www.sapc.ac.uk/  
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