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BOOKS/REPORTS 
 
Care Quality Commission, et al. 
Special measures : one year on : a report into progress made at 11 NHS trusts  
that were put into special measures in July 2013. 
[Newcastle upon Tyne] : CQC, 2014               Web publication 
This document gives an update on progress made at 11 NHS trusts and foundation 
trusts that were put into special measures in July 2013. Practical measures that 
have led to significant changes at some of the trusts include: recruiting extra staff, 
using better systems to manage the way patients are moved throughout their stay 
from admission to discharge (known as “patient flow”), better managing patients 
with life threatening conditions and placing renewed emphasis on the quality of 
care provided. 
https://www.gov.uk/government/publications/nhs-trusts-and-foundation-trusts-in-special-
measures-1-year-on  
 
Paton, Calum 
Centre for Health and the Public Interest 
At what cost? : paying the price for the market in the English NHS. 
[London] : CHPI, 2014                 Web publication 
This analysis looks at the evidence showing that creating and maintaining markets 
in the NHS has incurred huge financial costs and significant “opportunity costs” - 
money which could have spent upon patient care and clinical redesign. The analysis 
goes on to argue that it is possible for the NHS to offer patient choice and high-
quality health-care without the market. 
http://chpi.org.uk/wp-content/uploads/2014/02/At-what-cost-paying-the-price-for-the-market-in-
the-English-NHS-by-Calum-Paton.pdf 
 
ISBN: 9781909029286 
Barker, Kate, Chair 
Commission on the Future of Health and Social Care in England 
A new settlement for health and social care : interim report. 
London : The King's Fund, 2014              HIBG (Kin) 
This is the interim report from the independent Commission on the Future of Health 
and Social Care in England. In it, the commission explains why it believes England 
needs a single health and social care system, with a ring-fenced, singly 
commissioned budget, and more closely aligned entitlements. Drawing on accounts 
from patients and their families, the commission argues that the current system is 
no longer fit for purpose. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/commission-interim-new-
settlement-health-social-care-apr2014.pdf 
Commission web pages:  
http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england 
 
Dalton Review 
New options for providers : emerging thinking. 
The Dalton Review 
London : DH, 2014                  Web publication 
This independent review, led by Sir David Dalton (Chief Executive of Salford Royal), 
is investigating ways to secure the clinical and financial sustainability of providers of 
NHS care through offering new options for organisational forms. The review is 
running an informal engagement on the work and is seeking information and insight 
about organisational forms for providers of NHS care: what works best, and what 
changes are needed to improve the delivery of services. Responses to this 
documentation are due by 31 August 2014. The work aims to report by October 
2014.  
http://consultations.dh.gov.uk/nhs-policy-and-
strategy/daltonreview/supporting_documents/Overview%20of%20Dalton%20Review.pdf  
Associated documentation http://www.srft.nhs.uk/dalton-review/  
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Diabetes UK 
The cost of diabetes.  
London : Diabetes UK, 2014                 Web publication 
This report shows that while the NHS is spending £10 billion per year on diabetes 
care, this money is too often being used ineffectively, with the vast majority spent 
on treating complications that could often have been prevented if the person had 
received good healthcare in the first place. 
https://www.diabetes.org.uk/Documents/Diabetes%20UK%20Cost%20of%20Diabetes%20Report.pdf  
 
Foundation Trust Network  
How much does high quality care cost?  
Briefing ; Spring 2014  
[London] : FTN, 2014                 Web publication 
This briefing outlines the results of an FTN members' survey and reveals the full 
scale of extra investment that NHS foundation trusts and trusts are making to 
improve patient care following the Francis and Keogh reviews and the introduction 
of the new CQC inspection regime. It calls for a new approach to funding service 
developments and improved financial risk sharing. 
http://www.foundationtrustnetwork.org/resource-library/ftn-briefing-the-cost-of-high-quality-
care/briefing-the-cost-of-high-quality-care.pdf  
Associated infographic: 
http://www.foundationtrustnetwork.org/resource-library/infographic-the-cost-of-high-quality-
care/cost-of-high-quality-care-infographic.pdf  
 
Foundation Trust Network  
How to make the NHS payment and pricing system work more effectively  
in 2015/2016? 
[London] : FTN, 2014                 Web publication 
This briefing looks ahead at the changes NHS foundation trusts and trusts need in 
next year's payment and pricing system to help them better manage the financial 
risks expected in 2015/16. It highlights 10 issues NHS England and Monitor need to 
take into account in setting this year's payment and pricing system and five 
enablers for ensuring this process works effectively. 
http://www.foundationtrustnetwork.org/news/ftn-outlines-priorities-for-payment-and-pricing-system/  
 
Healthcare Financial Management Association  
NHS financial temperature check.  
HFMA Briefing ; June 2014 
Bristol : HFMA, 2014                  Web publication 
This is the first in a series of HFMA briefings setting out finance directors’ views on 
the financial issues facing the NHS in England. It draws on the responses of finance 
directors and chief finance officers (CFOs) of 129 provider trusts, 63 clinical 
commissioning groups (CCGs) and five area teams from across the English NHS. 
Overall, 41 per cent of finance directors responded to the survey, including 54 per 
cent of all provider trust finance directors. Box 1 sets out details of how we 
conducted the survey and provides a more detailed breakdown of respondents. It is 
our intention that this series of briefings will be a key channel for NHS finance 
directors to share their views. In this briefing, we outline the challenges finance 
directors face and the solutions they are proposing to ensure their organisations 
remain clinically, financially and operationally sustainable in the years to come.  
http://www.hfma.org.uk/download.ashx?type=infoservice&id=750  
Associated documentation: http://www.hfma.org.uk/nhstemperaturecheck/  
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Appleby, John, et al. 
The King's Fund  
How is the NHS performing? : quarterly monitoring report July 2014.  
London : The King's Fund, 2014                Web publication 
This is the second digital edition of the Quarterly Monitoring Report (QMR). The new 
QMR still includes a shorter PDF of the headline findings this quarter, but also 
features digital versions of the survey results, interactive performance data charts 
and an infographic with the key findings for this quarter. This Quarterly Monitoring 
Report (QMR) reveals the views of NHS trust finance directors and clinical 
commissioning group finance leads on the productivity challenges they face, and 
examines some key NHS performance data. 
Headlines: http://qmr.kingsfund.org.uk/downloads/quarterly-monitoring-report-jul2014.pdf  
Overview: http://qmr.kingsfund.org.uk/2014/12/overview  
Previous reports: http://www.kingsfund.org.uk/qmrproject  
 
ISBN: 9781909029293 
Appleby, John, et al. 
The King's Fund  
The NHS productivity challenge : experience from the front line.  
London : The King's Fund, 2014               HIBI (Kin) 
The unprecedented slowdown in the growth of NHS funding in England since 2010 
has meant that the NHS has had to pursue the most ambitious programme of 
productivity improvement since its foundation in order to close the gap between 
need and available funding. This report describes how six trusts have been 
grappling with the productivity challenge. It also suggests ways to divert the NHS 
and social care from their current trajectory, which is heading towards a major 
crisis. 
http://www.kingsfund.org.uk/publications/nhs-productivity-challenge  
 
Lafond, Sarah, et al. 
Nuffield Trust  
Into the red? : the state of the NHS' finances : an analysis of NHS  
expenditure between 2010 and 2014. 
London : Nuffield Trust, 2014                Web publication 
This report looks at how the finances of the hospitals and commissioning groups 
that make up the NHS in England have held up under austerity. It finds that, after 
holding up well under austerity since 2010, the NHS finances are starting to come 
under severe financial pressure. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/into_the_red.pdf  
Associated documentation: http://www.nuffieldtrust.org.uk/publications/red-state-nhs-finances  
 
NHS Confederation, et al. 
Two sides of the same coin : balancing quality and finance to deliver  
greater value. 
Briefing ; 271 (April 2014) 
London : NHS Confederation, 2014                Web publication 
A crucial issue facing the NHS today is how the health service can balance the 
imperative to provide better care with the need to reduce costs overall. This 
briefing brings together the views of NHS leaders and highlights the key messages 
arising from a roundtable held at the end of last year. It was produced by a 
partnership of the Academy of Medical Royal Colleges, the Faculty of Medical 
Leadership and Management, the Healthcare Financial Management Association and 
the NHS Confederation.  
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/two_sides_same_c
oin150413.pdf 
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NHS Supply Chain 
Sustainable development report 2012-2013. 
Alfreton : NHS Supply Chain, 2014                Web publication 
This report looks back at NHS Supply Chain’s achievements to drive sustainable 
development and the progress that has been made over the past year. It highlights 
the economic challenges facing the NHS and the UK economy and the focus on 
delivering savings within non-pay spend. 
http://www.supplychain.nhs.uk/~/media/Files/Misc/Sustainability/US2203%20Sustainable%20devel
opment%20report%202012-13.ashx  
Associated documentation: http://www.supplychain.nhs.uk/sustainability  
 
ISBN: 9781474108645  
Office for Budget Responsibility 
Fiscal sustainability report. 
London : Stationery Office, 2014                Web publication 
This, the fourth Fiscal sustainability report, shows that further tax increases or 
spending cuts are likely to be needed after the current fiscal consolidation to help 
meet the costs of an ageing population. 
http://cdn.budgetresponsibility.org.uk/41298-OBR-accessible.pdf 
Associated documentation: 
http://budgetresponsibility.org.uk/category/publications/release/2014-july/ 
 
Payne, Chris S. and Postins, William  
Office for National Statistics 
Expenditure on healthcare in the UK : 2012. 
Newport : ONS, 2014                 Web publication 
Updated estimates for total healthcare expenditure in the UK between 1997 and 
2012. Estimates are also given for total expenditure on healthcare in the UK per 
capita, current and capital expenditure and public and private expenditure on 
healthcare in the UK and healthcare expenditure in the UK as a share of gross 
domestic product (GDP). International comparisons of total healthcare expenditure 
as a share of GDP are made with the G7 countries and the volume consumption of 
private healthcare expenditure is compared to other household consumption trends 
based on classification of individual consumption by purpose. 
http://www.ons.gov.uk/ons/dcp171766_361313.pdf  
Associated documentation: 
http://www.ons.gov.uk/ons/rel/psa/expenditure-on-healthcare-in-the-uk/2012/index.html  
 
ISBN: 9780215068101 
Hodge, Margaret, Chair  
Great Britain. Parliament. House of Commons. Committee of Public Accounts  
Public expenditure on health and social care : seventh report of session  
2013-14 : report, together with formal minutes relating to the report. 
House of Commons papers. Session 2013-2014 ; HC 793 
London : Stationery Office, 2014                Web publication 
The need for the NHS to achieve four per cent year-on-year efficiency gains has 
been the dominant issue for the Health Committee throughout the Parliament as it 
has looked at expenditure issues. This report indicates that the straightforward 
savings have been achieved, but that little progress has been made on 
transformative change. The conclusions of the report include: the NHS has provided 
savings during the first two years of the programme, but that there is a question 
mark about how sustainable they are; the straightforward savings which are 
possible have now been made; and the transformation of care that will be required 
to make the NHS sustainable in the future and able to deal with increasing demand 
has yet to take place. The key question raised in the evidence asks what the money 
saved has been spent on; the answer is not transparent, and more needs to be 
done to demonstrate what new activity has been achieved due of the gains of the 
efficiency process. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/793/793.pdf  
Government response: 
https://www.gov.uk/government/publications/report-on-public-expenditure-on-health-and-social-
care-response 
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Hodge, Margaret Chair  
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Monitor : regulating NHS foundation trusts : fourth report of session  
2014-15 : report, together with the formal minutes relating to the report.  
House of Commons. Session 2014-2015 ; HC 407  
[Incorporating HC 1119, Session 2013-14] (4 July 2014).  
London : Stationery Office, 2014                Web publication 
The number of NHS foundation trusts in difficulty is growing, casting doubt on 
Monitor’s effectiveness as their regulator. At the time of our hearing Monitor 
estimated that 39 of 147 foundation trusts would be in deficit by the end of 2013-
14. At 31 December 2013, 25 trusts (one in six) were in breach of the conditions 
set when they were awarded foundation trust status. These trusts were in financial 
difficulty, or had inadequate governance arrangements, or both, and Monitor 
expects the problems to grow. Some had been in breach of their regulatory 
conditions for over four years. Furthermore there are potential conflicts between 
Monitor’s traditional role of regulating NHS foundation trusts and the new 
responsibilities it has been given in the health sector. At present Monitor relies 
heavily on consultants and it is not clear whether the organisation can build the 
capacity to carry out effectively its expanded remit. Responsibility for overseeing 
the provision of healthcare is fragmented, and there is a strong risk of regulatory 
overlaps and gaps between Monitor’s role and those of other bodies, including the 
Care Quality Commission, the NHS Trust Development Authority, NHS England and 
the Department of Health. 
http://www.publications.parliament.uk/pa/cm201415/cmselect/cmpubacc/407/407.pdf  
 
ISBN: 9780215069795  
Dorrell, Stephen, chair 
Great Britain. Parliament. House of Commons. Health Committee 
2013 accountability hearing with Monitor : ninth report of session  
2013-14 : report, together with formal minutes relating to the report.  
House of Commons papers. Session 2013-14 ; HC 841  
London : Stationery Office, 2014                Web publication 
In its annual inquiry into the work of Monitor, the Committee concludes that the 
model of care provided by the health and care system is not changing quickly 
enough with the result that pressures continue to build, threatening the financial 
stability of individual providers, and therefore the quality of care provided. These 
pressures are likely to be particularly marked in the acute sector as plans are 
prepared and implemented to achieve the resource transfer required by the 
introduction of the Better Care Fund from April 2015.  
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/841/841.pdf  
 
ISBN: 9780215068101 
Hodge, Margaret, chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Public expenditure on health and social care : seventh report of session  
2013-14 : report, together with formal minutes relating to the report. 
House of Commons papers. Session 2013-2014 ; HC 793 
London : Stationery Office, 2014                Web publication 
The need for the NHS to achieve four per cent year-on-year efficiency gains has 
been the dominant issue for the Health Committee throughout the Parliament as it 
has looked at expenditure issues. This report indicates that the straightforward 
savings have been achieved, but that little progress has been made on 
transformative change. The conclusions of the report include: the NHS has provided 
savings during the first two years of the programme, but that there is a question 
mark about how sustainable they are; the straightforward savings which are 
possible have now been made; and the transformation of care that will be required 
to make the NHS sustainable in the future and able to deal with increasing demand 
has yet to take place. The key question raised in the evidence asks what the money 
saved has been spent on; the answer is not transparent, and more needs to be 
done to demonstrate what new activity has been achieved due of the gains of the 
efficiency process. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/793/793.pdf 
Government response: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/301528/Cm_8836.pdf 
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Warner, Norman and O'Sullivan, Jack  
Reform 
Solving the NHS care and cash crisis : routes to health and care renewal. 
London : Reform, 2014                 Web publication 
This report, co-authored by Lord Warner, Minister for Health Reform in Tony Blair’s 
government, advocates a radical change to health and care services and funding. It 
argues that NHS funding from general taxation should rise only with inflation to 
avoid starving the rest of the public sector of resources. Higher “sin”� taxes on 
alcohol, tobacco and sugary foods, means-testing of NHS “continuing care”, plus a 
£10 per month NHS membership charge and other patient contributions are needed 
for the NHS to survive the next five years of austerity. 
http://reform.co.uk/resources/0000/1247/Solving_the_NHS_care_and_cash_crisis.pdf  
 
ISBN: 9781908027177 
Girach, Mo, et al. 
ResPublica 
Power to the people : the mutual future of our National Health Service.  
London : Respublica : 2014                 Web publication 
Under current arrangements, the NHS in England will see a funding shortfall of £34 
billion by 2021/22 and it is predicted that long term conditions alone will bankrupt 
the health system before the end of the decade. This report argues that the key to 
saving one of our most valued institutions would be to move away from the 
bureaucratic and fragmented health system we currently have, towards an 
integrated system of healthcare provision that makes it possible to offer whole-
person, holistic care to patients. This report highlights the valuable role mutuals 
could play in integrating disparate public, private and third sector bodies to both 
improve patient outcomes and plug the impending funding gap.  
http://respublica.org.uk/documents/enm_Power%20to%20the%20People.pdf  
 
Bojke, Chris, et al. 
University of York. Centre for Health Economics 
Productivity of the English National Health Service from 2004/5 : updated  
to 2011/12. 
CHE Research paper ; 94 
York : University of York, 2014                Web publication 
We estimate output, input and productivity growth for the English NHS for the 
period 2003/4 to 2009/10 using the most detailed and comprehensive information 
at our disposal. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP%2094_NHS_productiv
ity_update2011-12.pdf  
 
Hassan, Taj, et al. 
Academy of Medical Royal Colleges 
The drive for quality : how to achieve safe, sustainable care in our  
emergency departments? : system benchmarks & recommendations. 
London : College of Emergency Medicine, 2013              Web publication 
Emergency care systems in the UK and Ireland are facing their biggest challenge in 
well over a decade as they aim to cope with unsustainable workloads and a lack of 
sufficient numbers of middle grade doctors and consultants in emergency medicine 
to deliver consistent quality care. The report, based upon the results of a 
comprehensive survey of 131 emergency departments (EDs) in the UK between 
2011 and 2012, recommends urgent action in a number of key areas of: system 
redesign to manage workloads and de-congest the ED; expansion and sustainable 
working practices for staff; a radical change to the way in which emergency care is 
funded; and a better system to measure the success of improvement rather than 
four-hour system performance alone. 
http://secure.collemergencymed.ac.uk/code/document.asp?ID=7030  
Associated documentation: 
http://secure.collemergencymed.ac.uk/Shop-
Floor/Professional%20Standards/Quality%20in%20the%20Emergency%20Department/  
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ISBN: 9781909037427 
Wood, Claudia, editor 
Demos 
Health in austerity. 
Collection ; 36 
London : Demos, 2013                 Web publication 
This collection brings together a series of papers on the impact of austerity on 
health policy. It takes a holistic approach - considering the NHS and inequalities of 
public health, questions of structures and behaviours, and regional and historical 
trends. These topics are approached by an equally mixed group of contributors - 
academics, politicians, practitioners - who paint a broad picture of the challenges 
facing health policy makers through a period of economic turmoil and reduced 
spending. The collection presents compelling evidence of the public health impact of 
economic decline - higher unemployment, job insecurity, fuel poverty, 
homelessness and other social ills - that has a direct effect on the NHS. It also 
emphasises that, though current budget restrictions may be tough for the frontline, 
it is the longer-term trend of an ageing population which will prove to be the NHS’s 
biggest challenge. However, the question that remains is whether health policy 
makers will grasp this nettle, and make the necessary response to demographic 
change which is redefining our understanding of health and healthcare. 
http://www.demos.co.uk/files/DEMOS_Health_in_Austerity_-_web.pdf?1379898927  
 
Great Britain. Department of Health  
Better procurement better value better care : a procurement development  
programme for the NHS.  
London : DH, 2013                  Web publication 
This document sets out details of the NHS Procurement Development Programme, 
which aims to help the NHS save £1.5 billion by 2015 to 2016. The programme sets 
out four major actions: achieving immediate efficiencies and productivity gains; 
improving data, information and transparency; improving outcomes at a reduced 
cost through clinical procurement review partnerships; and improving leadership 
and capability of procurement in the NHS. The report also gives examples of how 
money can be saved in the main NHS spending areas.  
https://www.gov.uk/government/publications/improving-procurement-in-the-nhs  
 
ISBN: 9780716341208 
McFall, John, Lord McFall of Alcluith, chair 
Fabian Society 
2030 vision : the final report of the Fabian Society Commission on  
Future Spending Choices. 
London : Fabian Society, 2013                Web publication 
This is the final report of the Fabian Society Commission on Future Spending 
Choices, which was established to explore the public spending choices facing 
government over the next two decades, including in the next parliament. It asks 
how these decisions can be made in a way that maximises prosperity, sustainability 
and social justice. 
http://www.fabians.org.uk/wp-content/uploads/2013/10/2030_Vision_web.pdf  
Associated documentation: http://www.fabians.org.uk/publications/2030-visi 
 
Khaldi, Alex 
iMPOWER Consulting Ltd 
A question of behaviours : why delivering care integration and managing  
acute demand depends as much on changing behaviour as new systems  
and structures.  
[London] : iMPOWER, [2013]                 Web publication 
This report argues that current government health and social care integration plans 
could mean another expensive health care re-organisation because of the failure to 
take into account long-standing professional and public behaviours. 
http://www.impower.co.uk/public/upload/impower%20QOB%20report%20final.pdf  
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Page, Ben 
Ipsos MORI. Social Research Institute 
Public opinion : what price the NHS?  
London : Ipsos MORI, [2013]                 Web publication 
This series of slides sets out the results of the survey into public attitudes to the 
NHS, including whether the funding challenge the NHS is facing are recognised. The 
Foundation Trust Network (FTN) commissioned Ipsos MORI to survey 1,244 English 
adults aged 15 and over. Respondents were interviewed face-to-face between 27 
September and 7 October 2013. Data are weighted to reflect the population profile 
in England.  
http://www.ipsos-mori.com/Assets/Docs/Polls/FTN_Questions_Charts_Oct_2013.pdf  
Associated data tables: 
http://www.ipsos-mori.com/researchpublications/researcharchive/3281/What-price-the-NHS.aspx  
 
Appleby, John, et al. 
The King's Fund  
How is the health and social care system performing? : quarterly monitoring  
report September 2013.  
London : The King's Fund, 2013         HIBG:HB (Kin) 
The survey that informs this report – which this quarter includes finance leads from 
clinical commissioning groups (CCGs) as well as trust finance directors – highlights 
the growing pressures on NHS providers and a growing pessimism amongst finance 
directors that they will meet the Nicholson Challenge. Commissioners are more 
optimistic, with 72 per cent of CCG finance leads expecting to meet their 
organisation's targets. And generally, most performance indicators are broadly 
stable, though median waiting time for outpatients has crept up to more than five 
weeks, its highest levels since January 2008. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/qmr-sept-2013-how-health-
social-care-system-performing.pdf  
Previous editions: http://www.kingsfund.org.uk/projects/quarterly-monitoring-report  
 
ISBN: 9781909029071 
Galea, Amy, et al. 
The King's Fund and Ipsos MORI  
How should we pay for health care in future? : results of deliberative  
events with the public.  
London : The King's Fund, 2013        HIBI:OC (Kin) 
An informed public debate is needed about both the level of future spending on 
health and social care, and how that spending might be funded. With this in mind, 
The King's Fund, in collaboration with Ipsos MORI, held two deliberative events with 
members of the general public.  
http://www.kingsfund.org.uk/time-to-think-differently/publications/how-should-we-pay-health-care-
future  
 
The King's Fund  
Commission on the Future of Health and Social Care in England. 
Briefing 
London : The King's Fund, 2013                Web publication 
This Briefing explains the purpose and remit of the Commission. It will consider 
whether the post-war settlement, which established separate systems for health 
and social care, remains fit for purpose. What sets it apart from other reviews past 
and present is that it will fundamentally re-examine the terms of the post-war 
settlement which established the NHS as a universal service, free at the point of 
use, and social care as a separately funded means-tested service. The members of 
the Commission are listed in this briefing. The chair is Kate Barker. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_document/commission-health-social-care-
england-jun13.pdf  
Further information: 
http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england  
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ISBN: 9781909029057 
Naylor, Chris, et al. 
The King's Fund 
Volunteering in health and care : securing a sustainable future. 
London : The King's Fund, 2013             QADT (Kin) 
This report considers the role and value of volunteers in health and social care. It 
looks at the important part that volunteers play in improving patient experience, 
addressing health inequalities, and building a closer relationship between services 
and communities. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/volunteering-in-health-and-
social-care-kingsfund-mar13.pdf  
Associated documentation: http://www.kingsfund.org.uk/publications/volunteering-health-and-care  
 
Appleby, John 
The King's Fund  
Spending on health and social care over the next 50 years : why think  
long term? 
London : The King's Fund, 2013               HIBI (Kin) 
In the past 50 years, spending on the NHS in the United Kingdom has increased 
from 3.4 per cent to 8.2 per cent of gross domestic product (GDP). If the next 50 
years follow the same trajectory, the United Kingdom could be spending nearly 
one-fifth of its entire GDP on the public provision of health and social care. 
http://www.kingsfund.org.uk/time-to-think-differently/publications/spending-health-and-social-
care-over-next-50-years  
 
KPMG International  
More than medicine.  
[London] : KPMG International, 2013               Web publication 
This report argues that ring-fencing budgets may not be enough to help the NHS 
deliver the support required by an ageing population, as unhealthy lifestyles and 
the number of patients suffering from multiple long-term conditions continue to 
take their toll on the UK’s healthcare services. It states that a complete overhaul of 
the healthcare operating model is needed if the NHS is to deliver better patient 
outcomes and care at lower costs. Key to this transformation, as pressure also 
increases to deliver higher quality care for less, will be the life sciences sector 
aligning its interests by partnering to share costs, data and risk to improve the 
value and effectiveness of the therapies offered to patients. 
http://www.kpmg.com/Global/en/IssuesAndInsights/ArticlesPublications/more-than-
medicine/Documents/more-than-medicine-v1.pdf  
 
Monitor 
Closing the NHS funding gap : how to get better value health care  
for patients. 
London : Monitor, 2013                 Web publication 
This report outlines the opportunities which are available to deliver better care and 
close the financial gap. 
http://www.monitor.gov.uk/closingthegap  
 
New Statesman and Pfizer Policy Forum 
We can rebuild it : developing sustainable health care for our future.  
London : New Statesman, 2013                Web publication 
This supplement includes a report from a round table event exploring how the NHS 
can maintain the standards of care it aspires to, while responding to the efficiency 
savings which have been imposed. The supplement also includes articles from Andy 
Burnham (Shadow Secretary of State for Health), Sam Taylor (National Policy Lead 
at Pfizer UK) and Anna Dixon (Director of Policy at The King's Fund). This 
supplement was published as a supplement to the New Statesman issue of 11-17 
January 2013. 
http://www.newstatesman.com/sites/default/files/files/20130114pfizersupp.pdf  
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Graham, Martin P., et al. 
National Institute for Health Research  
The medium-term sustainability of organisational change in the National  
Health Service : a comparative case study of clinically led organisational  
innovations.  
SDO Project ; 09/1001/40 
Southampton : NIHR, 2013                 Web publication 
There is a growing literature on the process of introducing new ways of working in 
complex organisational systems such as health care services, but to date there has 
been very little examination of the sustainability of such change beyond efforts to 
implement and gain acceptance. This study starts to address this gap in our 
knowledge by examining in detail four innovative approaches to service provision, 
in the field of clinical genetics, whose initial implementation was previously studied 
by the authorial team. Though in some ways an idiosyncratic clinical field with a 
particular set of contextual characteristics, the nature of the clinically led changes 
invoked by these services and the organisational contexts in which they worked are 
also typical of a range of clinical areas which lack a high public profile and top-
down, managerially backed approaches to change. The study follows these four 
services as they move beyond pilot funding and seek to sustain and embed 
themselves in their health economies. We ask what helps and hinders the medium-
term sustainability of organisational innovations in the National Health Service? 
http://www.netscc.ac.uk/hsdr/files/project/SDO_FR_09-1001-40_V01.pdf  
Associated documentation: http://www.netscc.ac.uk/hsdr/projdetails.php?ref=09-1001-40  
 
Nuffield Trust 
Health Committee inquiry submission : public expenditure on health  
and social care. 
London : Nuffield Trust, 2013                Web publication 
The Health Select Committee is looking into the need for savings in health and 
social care, and the effect on service providers and patient care. This document is 
the Nuffield Trust's response to the inquiry, it primarily looks at the impact of the 
NHS’ success in meeting its headline financial targets so far. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/131106_public_expenditure_on_healt
h_and_social_care.pdf  
 
ISBN: 9781905030613 
Jones, Nick M. and Charlesworth, Anita  
Nuffield Trust  
The anatomy of health spending 2011/12 : a review of NHS expenditure  
and labour productivity.  
London : Nuffield Trust, 2013                Web publication 
This report examines patterns of spending and labour productivity, drawing on the 
accounts data of SHAs, hospital and mental health trusts, and commissioning 
organisations going back to 2003/04. It finds that the proportion of trusts in deficit 
has risen over the past four years; that there has been little improvement in 
hospital productivity over recent years; and that competition appears to have a 
small but significant negative effect on labour productivity.  
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/130305_anatomy-health-
spending.pdf  
Audio slideshow: 
http://www.nuffieldtrust.org.uk/talks/slideshows/anita-charlesworth-health-spending  
 
NHS Confederation  
Tough times, tough choices : how does the NHS financial situation compare? 
Factsheet ; (March 2013)  
London : NHS Confederation, 2013                Web publication 
The NHS faces an unprecedented financial dilemma: the supply of funding is 
struggling to match the growing rate of demand for healthcare. This factsheet looks 
at how NHS expenditure compares with other health systems abroad and examines 
how other countries are adapting to the financial constraints placed upon their 
health systems.  
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Tough-times-
financial-compare.pdf 
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ISBN: 9789241564588 
Arora, Sandeepa, et al. 
Nuffield Trust  
Institute for Fiscal Studies 
Public payment and private provision : the changing landscape of health  
care in the 2000s. 
Research report ; (May 2013).  
London : Nuffield Trust, 2013                Web publication 
This report examines the changing relationship between the public and private 
sector in the provision of NHS funded care in the past decade. It looks specifically 
at the funding and provision of two elective inpatient procedures: hip and knee 
replacements. 
http://www.nuffieldtrust.org.uk/publications/public-payment-private-provision-2000s  
Interactive map: 
http://www.nuffieldtrust.org.uk/data-and-charts/variation-nhs-spending-independent-sector-
providers  
 
NHS Confederation  
Tough times, tough choices : being open and honest about NHS finance. 
London : NHS Confederation, 2013                Web publication 
The NHS faces an unprecedented financial dilemma: the supply of funding is 
struggling to match the growing rate of demand for healthcare. We have so far 
avoided the conversation needed with the public about how the NHS should 
confront these pressures. This report addresses this 'missing dialogue' by being 
open and honest about NHS finances and the tough choices ahead. This report sets 
out options, not solutions. These choices are not pain-free and some may prove too 
difficult to swallow. The public will be better placed to understand and engage in a 
national debate if we are open about what happens, where, and why. In this report 
four tough choices are identified: do nothing; spend more; do more for less; and do 
things differently  
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Tough-times-open-
honest-report.pdf 
 
NHS Confederation  
Tough times, tough choices : an overview of NHS finances.  
Factsheet ; (March 2013)  
London : NHS Confederation, 2013                Web publication 
The NHS faces an unprecedented financial dilemma: the supply of funding is 
struggling to match the growing rate of demand for healthcare. This factsheet 
shows the scale of the financial challenge for the NHS. This factsheet covers the 
following areas: how the NHS is funded and how the current funding settlement 
compares to earlier periods in its history; the distribution of funding to the various 
parts of the system; funding variations, in terms of treatment areas, procedures 
and regions; the implications of the Private Finance Initiative (PFI); budget 
management across the NHS; progress made on the challenge to deliver efficiency; 
and the impact of rising demand for services on healthcare costs.  
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Tough-times-
overview-finances.pdf 
 
NHS Supply Chain 
Sustainable development strategy 2013-2016. 
Alfreton : NHS Supply Chain, 2013 
This strategy was developed in response to the increasing focus on sustainability 
across operational and procurement activity within the NHS. It focuses on five key 
themes designed to build sustainable development across its own operations and 
procurement activity to benefit the NHS: carbon; community; ethics and 
responsibility; natural resources; and waste.  
http://www.supplychain.nhs.uk/~/media/Files/Misc/Sustainability/Sustainable%20Development%20
Strategy%202013-2016_Final.ashx  
Associated documentation: http://www.supplychain.nhs.uk/sustainability  
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ISBN: 9780215053312 
NHS Sustainable Development Unit  
Sustainable development strategy for the health, public health and  
social care system. 
Cambridge : NHS Sustainable Development Unit, 2013             Web publication 
This consultation aims to capture views from various stakeholders across the health 
care system in order to develop a sustainable development strategy for the NHS, 
public health and social care system to 2020. The consultation closes on 31 May 
2013.  
http://www.sdu.nhs.uk/documents/resources/SDS_Final_Med_Res.pdf  
 
NHS Trust Development Authority 
Securing sustainability : planning guidance for NHS trust boards  
2014/15 to 2018/19. 
[London] : NHS TDA, 2013                 Web publication 
This guidance for NHS trust boards aims to help them plan the long term delivery of 
their services for patients. 
http://www.ntda.nhs.uk/wp-content/uploads/2013/12/tda_planning_2013_final-2.pdf  
Associated documentation http://www.ntda.nhs.uk/blog/2013/12/23/planning-guidance/  
 
O’Neill, Phill, et al. 
Office of Health Economics 
Projecting expenditure on medicines in the NHS. 
Research Paper ; 13/02 (April 2013) 
London : OHE, 2013                  Web publication 
In this study, OHE projects medicines expenditure in the UK through 2015 using a 
product-level, or “bottom-up”, approach. This makes it possible to base forecasts 
on what is most likely to change in the medicines market, e.g. the appearance of 
new products and the debut of new generics and biosimilars. 
Free registration required to access this document 
http://www.ohe.org/publications/article/projecting-expenditure-on-medicines-in-the-nhs-128.cfm  
 
ISBN: 9780215059826 
Hodge, Margaret, Chair  
Great Britain. Parliament. House of Commons. Committee of Public Accounts  
Department of Health : managing NHS hospital consultants : eleventh report  
of session 2013-2014 : report, together with formal minutes, oral and  
written evidence. 
House of Commons papers. Session 2012-2013 ; HC 358 
London : Stationery Office, 2013                Web publication 
This report finds that a new contract which increased consultants' pay by between 
24 per cent and 28 per cent failed to halt a continuing decline in productivity in the 
Department of Health. The report concludes that many of the improvements 
envisaged by the Department were only achieved because its objectives had no 
ambition. The contract allows consultants to refuse to work during evenings and 
weekends. Some Trusts even pay up to £200 an hour for additional work which is 
done at weekends. Furthermore, 17 per cent of consultants have not had an 
appraisal in the last year, and nearly half of Trusts do not assess whether 
consultants have met the objectives in their job plans. The report recommends that 
a proper culture of performance management for consultants and other NHS staff 
must be implemented if incidents of poor performance are to be avoided. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmpubacc/358/358.pdf  
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ISBN: 9780215061263  
Dorrell, Stephen Chair  
Great Britain. Parliament. House of Commons. Health Committee 
Urgent and emergency services : second report of session 2013-14. 
Volume I : report, together with formal minutes, oral and written evidence. 
House of Commons papers. Session 2013-14 ; HC 171 
London : Stationery Office, 2013                Web publication 
This report examines the quality of provision of urgent and emergency services in 
hospitals, following the failure of emergency departments to meet national waiting 
time targets in early 2013.  
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/171/171.pdf  
Volume II : additional written evidence. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/171/171vw.pdf  
 
ISBN: 9780215055323 
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts. 
Department of Health : progress in making NHS efficiency savings : thirty-ninth  
report of session 2012-13 : report, together with formal minutes, oral  
and written evidence. 
House of Commons papers ; HC 865 (13 March 2013)  
London : The Stationery Office, 2013               Web publication 
This Public Accounts Committee report examines progress to date in making NHS 
efficiency savings, on the basis of evidence from the Department of Health. 
http://www.publications.parliament.uk/pa/cm201213/cmselect/cmpubacc/865/865.pdf  
Associated documentation: 
http://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-
committee/news/nhs-efficiency-savings-report/  
 
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Department of Health : the franchising of Hinchingbrooke Health Care  
NHS Trust and Peterborough and Stamford Hospitals NHS Foundation  
Trust : twenty-eighth report of session 2012-13 : report, together with  
formal minutes, oral and written evidence. 
House of Commons papers. Session 2012-2013 ; 789 
London : The Stationery Office, 2013               Web publication 
This report is the result of an examination into the franchising of Hinchingbrooke 
and the financial sustainability of Peterborough and Stamford. It concludes that a 
lack of strategic oversight resulted in separate decisions being taken to build a new 
PFI hospital at Peterborough and to award a franchise to a private company to run 
a nearby NHS hospital. It argues that no consideration appears to have been given 
to the impact these two decisions would have on the local health economy and 
health expenditure. 
http://www.publications.parliament.uk/pa/cm201213/cmselect/cmpubacc/789/789.pdf  
Associated documentation: 
http://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-
committee/news/franchising-hinchingbrooke-peterborough-stamford-hospitals/  
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Social Market Foundation 
Spending Review 2013.  
SMF briefing ; June 2013 
London : Social Market Foundation, 2013               Web publication 
This briefing looks at the scale of cuts being made to current spending at the June 
2013 Spending Review in the context of the entire fiscal consolidation, and shows 
that despite the difficulties of making the £11.5bn of cuts required, this Spending 
Review represents only a fraction of the remaining £33bn consolidation needed to 
get the public finances back on track by 2018. The briefing also considers the 
implications of maintaining the ringfence on health spending in both the short-term 
and longer-term. We show that, while protecting NHS spending inevitably means a 
tighter settlement for other departments, abandoning it is unrealistic. Indeed, we 
argue that a further three years without a real-terms increase in health spending is 
likely to put unsustainable pressure on the NHS, requiring it to meet what we call 
the 'Post-Nicholson Challenge' of finding £34bn of efficiency savings over seven 
years. 
http://www.smf.co.uk/wp-content/uploads/2014/06/Publication-Spending-Review-2013-SMF-Briefing-Paper.pdf 
 
Centre for Workforce Intelligence  
CfWI horizon scanning of future NHS workforce.  
Briefing note ; 13 July 2012 
London : CfWI, 2012                  Web publication 
This briefing outlines the steps that the government plan to take to promote change 
within the roles and skills mix in the NHS to improve access and quality, and reduce 
costs.  
http://www.cfwi.org.uk/documents/cfwi-horizon-scanning-of-future-nhs-workforce  
 
Confederation of British Industries 
The right care in the right place : delivering care closer to home. 
[London] : CBI, 2012                  Web publication 
This report argues that delivering care closer to the home could provide better, 
healthier outcomes for patients and help ease NHS budgetary pressures by saving 
£3.4 billion a year. It sets out recommendations to remove barriers in order to 
make the delivery of care close to the home more widespread. 
http://www.cbi.org.uk/media/1527589/cbi_right_care_in_the_right_place_14_june_2012.pdf  
 
Great Britain. Department of Health  
NHS procurement : raising our game. 
London : DH, 2012                  Web publication 
This guidance aims to improve procurement across the healthcare system. It sets 
out proposed actions for NHS trusts and the Department of Health and focuses on 
taking immediate action to start tackling key areas for improvements. 
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/documents/digitalasset/
dh_134498.pdf  
Associated documentation: 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_134376  
 
Grant Thornton  
Targets in sight : approaches to delivering NHS cost improvements.  
[London] : Grant Thornton, 2012                Web publication 
This review, based on a survey of NHS finance directors, outlines their experience 
of CIPs [cost improvement programmes] to date and how they expect their CIPs to 
progress over the next three years.  
http://www.grant-thornton.co.uk/Documents/Targets-in-sight-approaches-delivering-NHS-cost-
improvements.pdf  
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ISBN: 9781906461423 
The Health Foundation 
Learning report : looking for value in hard times. 
London : Health Foundation, 2012                Web publication 
This report describes a new approach to priority setting called Star (‘socio-technical 
allocation of resources’). The approach combines value for money analysis with 
stakeholder engagement. This allows those planning services to determine how 
resources can be most effectively invested, while the engagement of stakeholders 
means the decisions are understood and supported by those most affected. The 
report sets out how NHS Sheffield used Star to re-allocate resources within its 
eating disorder services. By early 2012, indications suggested the new strategy 
would reduce spending on inpatient services by more than 50 per cent. 
http://www.health.org.uk/public/cms/75/76/313/3725/Looking%20for%20value%20in%20hard%20
times.pdf?realName=P8KFa7.pdf  
 
Harrison, Tony and Dixon, Anna 
The King's Fund 
Dealing with financially unsustainable providers : how will the failure  
regime work?  
London : The King's Fund, 2012                Web publication 
The financial pressures in the NHS are being felt particularly harshly by acute 
hospital trusts. A number of trusts and foundation trusts have been rated as at 
financial risk, and some trusts have declared themselves not financially sustainable 
as currently configured. These trusts will therefore not be able to achieve 
foundation trust status and alternative solutions are being sought. In the past, the 
Department of Health has bailed out financially unsustainable organisations. In the 
future, if foundation trusts are not able to balance their finances they will be 
declared ‘unsustainable’ and will go into administration. The rules that govern this 
process are often referred to as the ‘failure regime’, although the formal term used 
in government documents is the ‘continuity of services framework’. 
http://www.kingsfund.org.uk/publications/articles/dealing-financially-unsustainable-providers-how-
will-failure-regime-work  
 
Lemer, Claire, et al. 
The King's Fund 
Improving NHS productivity : the secondary care doctor’s perspective.  
London : The King's Fund, 2012                Web publication 
This paper was commissioned by The King’s Fund to inform its review of leadership 
in the NHS. 
This paper explores the role of medical leadership and engagement as a means to 
improve productivity. It looks at the evidence about how doctors may best improve 
productivity, and how doctors practising today feel about this. 
http://www.kingsfund.org.uk/sites/files/kf/improving-nhs-productivity-lemer-allwood-foley-
leadership-review2012-paper.pdf  
 
Tian, Yang, et al. 
The King's Fund  
Emergency hospital admissions for ambulatory care-sensitive conditions :  
identifying the potential for reductions.  
DATA briefing ; (April 2012)  
London : The King's Fund, 2012                Web publication 
This data briefing aims to highlight for commissioners the opportunity for improving 
the quality of care and saving costs that reducing emergency hospital admissions 
for ambulatory care-sensitive conditions (ACSCs) presents. It uses Hospital Episode 
Statistics (HES) data to examine the sociodemographic patterns of emergency 
admissions for each ACSC and calculates the cost of these admissions. It also 
investigates variations in admissions for ACSCs among local authority districts in 
England and estimates the potential for reducing these admissions and associated 
costs.  
http://www.kingsfund.org.uk/publications/data-briefing-emergency-hospital-admissions-
ambulatory-care-sensitive-conditions  
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ISBN: 9781857176346 
Naylor, Chris and Appleby, John 
The King's Fund  
Sustainable health and social care : connecting environmental and  
financial performance.  
London : The King's Fund, 2012             HODB (Kin) 
The report provides an overview of current knowledge about the environmental 
impacts of health and social care and examines the evidence for a connection 
between sustainability, productivity and other system objectives.  
http://www.kingsfund.org.uk/publications/sustainable-health-and-social-care  
 
Cooper, Zack, et al. 
London School of Economics 
Does competition improve public hospitals’ efficiency? : evidence from a  
quasi-experiment in the English National Health Service. 
London : LSE, 2012                   Web publication 
This paper is an extension of CEP discussion paper 988 (June 2010) - 'Does hospital 
competition improve efficiency? : an analysis of the recent market-based reforms to 
the English NHS' 
http://image.guardian.co.uk/sys-files/Politics/documents/2012/02/20/LSE_NHS_EFFICIENCY.pdf  
 
Monitor. Independent Regulator of NHS Foundation Trusts and Audit Commission 
Delivering sustainable cost improvement programmes. 
London : Monitor, 2012                 Web publication 
This guide, produced in conjunction with the Audit Commission, looks at the 
evidence from CIPs across the NHS to identify important lessons and provides 
examples of how NHS trusts and foundation trusts can deliver CIPs whilst improving 
patient care, patient satisfaction and safety. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285845/CIP_final_1
8_Jan_v2_0.pdf 
 
ISBN: 9780102977202 
Morse, Amyas  
Great Britain. National Audit Office 
Securing the future financial sustainability of the NHS. 
House of Commons papers. Session 2012-13 ; HC 191 (5 July 2012)  
London : The Stationery Office, 2012               Web publication 
This report looks at the financial sustainability of NHS commissioners, and the NHS 
trusts and NHS foundation trusts that provide community, secondary and tertiary 
health care services. 
http://www.nao.org.uk/wp-content/uploads/2012/07/1213191.pdf 
Executive summary: 
http://www.nao.org.uk/wp-content/uploads/2012/07/1213191es.pdf 
Associated documentation: 
http://www.nao.org.uk/publications/1213/nhs_financial_sustainability.aspx  
 
NHS Employers  
How to use shift systems and workforce planning to effectively reduce costs.  
London : NHS Employers, 2012                Web publication 
This guidance offers practical advice on effective ways to reduce agency costs 
through the use of workforce planning, shift systems and maintenance of 
appropriate staffing levels.  
http://www.nhsemployers.org/PlanningYourWorkforce/Flexible-
workforce/AgencyWorkers/ReducingAgencySpend/HowToGuides/Pages/Howtouseshiftsystems.aspx  
 
NHS London 
Acute hospitals in London : sustainable and financially effective. 
London : NHS London, 2012                 Web publication 
The report presents the output from a significant piece of strategic analysis that 
was undertaken between May 2011 and September 2011 by NHS London and 
covers the 18 acute NHS trusts in London yet to achieve foundation trust (FT) 
status. The analysis was designed to test the financial viability and clinical 
sustainability of each of the 18 trusts.  
http://www.nhshistory.net/safe-report-february-2012.pdf 

http://www.kingsfund.org.uk/publications/sustainable-health-and-social-care
http://image.guardian.co.uk/sys-files/Politics/documents/2012/02/20/LSE_NHS_EFFICIENCY.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285845/CIP_final_18_Jan_v2_0.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/285845/CIP_final_18_Jan_v2_0.pdf
http://www.nao.org.uk/wp-content/uploads/2012/07/1213191.pdf
http://www.nao.org.uk/wp-content/uploads/2012/07/1213191es.pdf
http://www.nao.org.uk/publications/1213/nhs_financial_sustainability.aspx
http://www.nhsemployers.org/PlanningYourWorkforce/Flexible-workforce/AgencyWorkers/ReducingAgencySpend/HowToGuides/Pages/Howtouseshiftsystems.aspx
http://www.nhsemployers.org/PlanningYourWorkforce/Flexible-workforce/AgencyWorkers/ReducingAgencySpend/HowToGuides/Pages/Howtouseshiftsystems.aspx
http://www.nhshistory.net/safe-report-february-2012.pdf


NHS Sustainable Development Unit  
Sustainability in the NHS : health check 2012.  
Cambridge : NHS Sustainable Development Unit, 2012             Web publication 
This report highlights how sustainability is viewed by leaders in the health service 
and demonstrates the public’s desire for a more sustainable healthcare system. It 
also indicates how sustainability can save NHS organisations money as well as 
saving the environment.  
http://www.sdu.nhs.uk/documents/publications/Sustainability_in_the_NHS_Health_Check_2012_FI
NAL_PRINT.pdf  
NHS England carbon footprint update: 
http://www.sdu.nhs.uk/documents/publications/Health_Check_Carbon_Footprint_2012.pdf  
 
ISBN: 9781905030590 
Roberts, Adam, et al. 
Nuffield Trust  
A decade of austerity? : funding pressures facing the NHS from  
2010/11 to 2021/22. 
London : Nuffield Trust, 2012                Web publication 
Spending on the UK NHS as a share of national income has more than doubled 
since its introduction in 1948, rising by an average of four per cent a year in real 
terms. This period of rapid growth has now come to a halt, but funding pressures 
on the NHS continue to rise. This report aims to quantify the pressures facing the 
NHS in England over the next decade. The report also examines funding pressures 
on social care services. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/121203_a_decade_of_austerity_full_report.pdf  
Research summary: 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/121203_a_decade_of_austerity_sum
mary_0.pdf  
Buying time: what is the scale of the financial challenge facing the NHS & how can it be met?: 
http://www.nuffieldtrust.org.uk/our-work/projects/buying-time-what-scale-financial-challenge-
facing-nhs-how-can-be-met  
 
Blunt, Ian and Bardsley, Martin 
Nuffield Trust  
Use of patient-level costing to increase efficiency in NHS trusts.  
London : Nuffield Trust, 2012                Web publication 
This report examines how, in an era of financial challenge, NHS trusts can make 
better use of cost information at the patient level, as the first step towards greater 
efficiency. The report examines whether the implementation of information systems 
for patient-level costing might lead to greater efficiencies.  
http://www.nuffieldtrust.org.uk/sites/files/nuffield/120920_use_of_patient-
level_costing_full_report.pdf  
Associated documentation: 
http://www.nuffieldtrust.org.uk/publications/patient-level-costing-can-it-yield-efficiency-savings  
 
ISBN: 9781905030507 
Hurst, Jeremy and Williams, Sally 
Nuffield Trust 
Can NHS hospitals do more with less?  
Research report ; January 2012                 Web publication 
London : Nuffield Trust, 2012  
The NHS needs to make unprecedented efficiency savings of £20 billion over the 
next four years (four per cent per year) to bridge the gap between a virtual freeze 
in real-terms funding, and rising demand. Its chances of doing this will depend to a 
significant extent on hospitals improving productivity and efficiency, since hospitals 
account for the bulk of health spending and have seen a fall in their quality-
adjusted productivity in recent years. This report seeks to understand the factors 
that determine efficiency within hospitals and how hospital trusts can best make 
cost savings by improving efficiency, based on UK and international experience. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/can-nhs-hospitals-do-more-with-less_full-report-120112.pdf  
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Charlesworth, Anita, et al. 
Nuffield Trust  
Reforming payment for health care in Europe to achieve better  
value : research report.  
London : Nuffield Trust, 2012                Web publication 
This report examines trends in payment reform in selected European countries to 
help policy-makers, providers and payers understand developments and prepare for 
the future. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/120823_reforming-payment-for-
health-care-in-europev2.pdf  
 
ISBN: 9781905030538 
Rumbold, Benedict, et al. 
Nuffield Trust 
Rationing health care : is it time to set out more clearly what is funded  
by the NHS?  
Research report ; February 2012 
London : Nuffield Trust, 2012                Web publication 
This report examines both the feasibility, and the advantages and disadvantages, of 
setting out explicitly the care patients are entitled to, in the form of a nationally 
specified NHS ‘benefits package’. It draws on the experience of countries that have 
sought to explicitly define the health care benefits that their publicly-funded health 
systems will pay for. It outlines the current system in which decisions for 
determining which treatments are funded by the NHS are arrived at implicitly and 
makes several recommendations for how the system could be improved. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/rationing_health_care_240212_0.pdf  
 
ISBN: 9780215049704  
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Department of Health : securing the future financial sustainability of the  
NHS : sixteenth report of session 2012–13. 
House of Commons papers. Session 2012-2013 ; HC 389 
London : The Stationery Office, 2012               Web publication 
This report, on the basis of evidence from Department of Health and Monitor, examines the financial 
sustainability of the NHS.  
http://www.publications.parliament.uk/pa/cm201213/cmselect/cmpubacc/389/389.pdf  
 
Gaynor, Martin, et al. 
University of Bristol. Centre for Market and Public Organisation 
Can governments do it better? : merger mania and hospital outcomes in the  
English NHS. 
Working Paper ; 12/281 (January 2012)  
Bristol: CMPO, 2012                   Web publication 
The literature on mergers between private hospitals suggests that such mergers 
often produce little benefit. Despite this, the UK government has pursued an active 
policy of hospital mergers, arguing that such consolidations will bring improvements 
for patients. We examine whether this promise is met.  
http://www.bristol.ac.uk/cmpo/publications/papers/2012/wp281.pdf  
 
Roberts, Yvonne  
The Young Foundation 
One hundred not out : resilience and active ageing.  
[London] : The Young Foundation, 2012               Web publication  
This publication discusses the possible shape of that overhaul and how the current 
system can be remodelled to ensure both better value for money and to improve 
the opportunities for the majority of older people to enjoy a better quality of life, 
living well for longer as active members of their communities. 
http://youngfoundation.org/wp-content/uploads/2012/10/100-Not-Out.pdf 
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JOURNAL ARTICLES 
 
Moore, Alison  
The here and now. 
Health Service Journal 2014; 124 (6406): 16-19 (11 July 2014) 
The second of HSJ's Top Chief Executives roundtables asked panellists to identify the short term 
challenges they face in a period of reconfigurations, squeezed finances and the uncertainties posed 
by a general election. [Introduction] 
 
Vize, Richard 
Financial benefits of integration : a case of wishful thinking? 
BMJ 2014; 348 (7961): 15-17 (7 June 2014) 
Billions are about to be spent on integrated care with the aim of enabling the NHS to do more with 
less in future. But, although there is evidence that patients benefit, Richard Vize finds it is far from 
clear that integrating care will ever save money. [Introduction] 
 
Dickson, John, et al. 
Efficiency and perceptions of cost in healthcare. 
British Journal of Healthcare Management 2014; 20 (5): 222-226 (May 2014) 
Are patients and healthcare professionals able to estimate the costs involved in delivering 
healthcare? Could a better awareness help to improve efficiency and effectiveness? This 
questionnaire-based study assessed whether those who deliver and those who receive healthcare 
are able to estimate the costs involved. The questionnaire asked the participants to estimate the 
costs for various items of healthcare. Of the 200 questionnaires distributed 122 were returned. An 
estimate that was either 5 per cent above or below the actual price was accepted as being correct. 
Overall, 65 per cent of responses were underestimates, 30 per cent of responses were 
overestimates and 5 per cent were correct. Overall, there was a highly significant trend towards 
underestimating costs. The proportion of over and under-estimates was similar between the 
different groups (doctors, nurses, other healthcare professionals and patients). [Abstract] 
 
Whiteman, Rob 
Brave new world disorders. 
Public Finance 2014; (1) 10-11 (January 2014) 
Do local government and the health sector have sufficient financial stability to deliver greater 
integration at the pace and scale desired? [Introduction] 
http://opinion.publicfinance.co.uk/2014/02/brave-new-world-disorders/  
 
Moore, Alison 
Buying into a whole new mindset. 
Health Service Journal 2013; 123 (6372): 2-7 (25 October 2013 Suppl.) 
HSJ’s latest roundtable attempted to get to grips with the myriad problems that have long bedevilled 
the NHS in its quest for effective, economical procurement. [Introduction] 
http://www.hsj.co.uk/resource-centre/supplements/buying-power-an-hsj-procurement-
supplement/5064565.article?blocktitle=Supplements&contentID=8725#.UnD9MHC8CQM  
 
Read, Claire, Editor 
HSJ Efficiency Awards 2013. 
Health Service Journal 2013; 123 (6368): 1-29 (27 September 2013 Suppl.) 
This supplement contains details of the winners and finalists of the 2013 HSJ Efficiency Awards. The 
twenty-one efficiency categories are: ; communication; energy; administrative and clerical services 
; clinical support services; acute service redesign ; commissioning support services; community 
service redesign; diagnostics; estates management; financial services; information technology; 
medicines management; medical technology; pathology services; outsourcing; procurement; 
transportation and logistics; telehealth; workforce efficiency; finance team of the year; and training 
and development. [KJ] 
http://www.hsj.co.uk/Journals/2013/09/24/c/x/z/EFFAWARDS_SUPP_130927.pdf 
 
Taylor, Jennifer 
How to make the NHS always open for business. 
Health Service Journal 2013; 123 (6367 21-23 (20 September 2013) 
HSJ crowdsourced readers' opinions on the behaviour and process changes that need to take place 
for the NHS to deliver consistent, financially sustainable working all day, every day. [Introduction] 
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Turner, P., et al. 
Creating enterprise efficiencies in the NHS. 
British Journal of Healthcare Management 2013; 19 (7): 330-334 (July 2013) 
This review of the literature examines how political ideologies have converged around English health 
policy and why command and control management techniques using performance indicators and 
targets are used to achieve policy and judge its efficacy. Performance indicators and their role in an 
enterprise culture, which health policy has introduced to replicate the efficiency successes from the 
private sector, is evaluated in this article. The article concludes that although performance indicators 
are valuable for efficiency improvement, the way they are implemented and managed in the English 
NHS does not assure the successes seen in the private sector but can lead to damaging defensive 
management actions. [Abstract] 
 
McIntosh, Bryan and Sheppy, Bruce 
Skill maximisation : the future of healthcare. 
British Journal of Healthcare Management 2013; 19 (3): 118-122 (March 2013) 
The NHS must increase productivity by six per cent per annum if it is to make projected efficiency 
savings of £21 billion by 2014. At the same time, it is expected to maintain or improve the quality of 
care. Given that staff costs are 60 per cent of the current NHS budget, it is likely that both the 
number and composition of the 1.7 million strong workforces will need to be changed to meet these 
targets. Healthcare management will be greatly affected by these changes. We argue that skill 
maximisation (e.g. increasing the responsibilities of healthcare practitioners) is the key to increasing 
productivity and care quality. We argue that to increase output (represented by volumes of cases 
treated) and quality of care is not just necessary, but essential. We therefore argue that the key to 
addressing the future of healthcare is the maximisation of the use of human resource. [Abstract] 
 
Dyer, Clare 
Suing the NHS : can the £1bn annual compensation bill continue? 
BMJ 2013; 346 (7896): 16-18 (23 February 2013) 
In the first of a series of features about compensation for clinical errors, Clare Dyer looks at how 
cost saving changes in the law might affect patients and the NHS. [Introduction] 
 
Bojke, Chris, et al. 
Regional variation in the productivity of the English National Health Service. 
Health Economics 2013; 22 (2): 194-211 (February 2013) 
Variation in the provision of health care has long been a policy concern. We adapt the framework for 
productivity measurement used in the National Accounts, making it applicable for sub-national 
comparisons using cross-sectional data. We assess the productivity of the National Health Service 
(NHS) across regions of England, termed Strategic Health Authorities (SHAs). Productivity is 
calculated by comparing the total amount of healthcare output to total inputs for each region, 
standardised to the national average. Healthcare output comprises 6500 different categories, 
capturing the number and type of NHS patients treated and the quality of care received. Healthcare 
inputs include NHS and agency staff, supplies, equipment and capital. We find that productivity 
varies from five per cent above to six per cent below the national average. Productivity is highest in 
South West SHA and lowest in East Midlands, South Central and Yorkshire and The Humber SHAs. 
We estimate that if all regions were as productive as the most productive region in England, the NHS 
could treat the same number of patients with £3.2bn fewer resources each year. The methods 
developed lend themselves to investigate variations in productivity in other types of healthcare 
organisations and health systems. [Summary] 
 
Timmins, Nick 
Into 2013 : the huge challenge. 
British Journal of Healthcare Management 2013; 19 (1): 46 (January 2013) 
Nick Timmins, senior fellow at the Institute for Goverment and the King's Fund argues that as we 
move into 2013, the NHS will be put to the test by financial restraint. [Introduction] 
 
Appleby, John 
The King's Fund 
Rises in healthcare spending : where will it end? 
BMJ 2012; 345 (7882): 18-19 (10 November 2012) 
John Appleby examines why countries spend more and more of their wealth on healthcare and 
assesses the long term affordability. [Introduction] 
 
  



Cummins, Aaron 
Getting surgical about savings. 
Health Service Journal 2012; 122 (6328): 26-27 (8 November 2012) 
Aaron Cummins discusses how trusts can deliver efficiencies without compromising on innovation, 
quality of care or productivity. [Introduction] 
 
Hollins, Lisa, et al. 
Trusts share in transformation. 
Health Service Journal 2012; 122 (6326): 30-31 (25 October 2012) 
Swapping good practice is helping seven trusts to deliver cost and quality efficiency savings, write 
Lisa Hollins, Tim Guyler and colleagues. [Introduction] 
 
Read, Claire 
The £1.2bn question. 
Health Service Journal 2012; 122 (6322): 2-3 (27 September 2012 Suppl.) 
Does one trust really need 177 different types of glove? Claire Read on huge potential procurement 
savings. [Introduction] 
http://www.supplychain.nhs.uk/news/company/hsj-efficiency-
supplement/~/media/Files/News/HSJ%20efficiency%20supplement%20-
%20FINAL%20FOR%20USE.ashx 
 
Moore, Alison 
Now for the hard bit. 
Health Service Journal 2012; 122 (6315): 8 (26 July 2012 Suppl.) 
With the easy QIPP [Quality, Innovation, Productivity, and Prevention] savings made, new CCGs are 
under pressure to design more efficient models of care. Alison Moore reports on the huge challenge 
they face. [Introduction] 
http://www.hsj.co.uk/Journals/2012/07/26/d/q/h/HSJQIPP_120726.pdf 
 
Darzi, Ara and Howitt, Peter 
NHS must grasp a world of opportunity. 
Health Service Journal 2012; 122 (6315): 16-17 (26 July 2012) 
The Director and Senior Policy Fellow from the Institute of Global Health Innovation at Imperial 
College London argue that many of the most innovative cost saving ideas in health care are coming 
from lower income nations. [KJ] 
http://www.hsj.co.uk/opinion/columnists/nhs-must-grasp-a-world-of-opportunity/5047270.article  
 
Acerete, Basilio, et al. 
New global health care PPP developments : a critique of the success story. 
Public Money and Management 2012; 32 (4): 311-314 (July 2012) 
Health care public–private partnerships (PPPs), where clinical services as well as infrastructure are 
delivered by the private sector, are coming under the spotlight as governments seek to achieve 
value for money in health budgets. Existing examples have been widely reported as successful. 
However, this article urges caution as a closer look at the evidence shows that handing over control 
of service delivery to the private sector is difficult to monitor and evaluate, carries cost implications 
which remain largely unquantified and can create additional risk. [Abstract] 
 
Secondary care : how can it shape up to survive? 
BMJ 2012; 344 (7863): 20-22 (30 June 2012) 
At a roundtable session in London this month the BMJ gathered experts in secondary care [including 
Nigel Edwards - Senior Fellow at The King’s Fund] to discuss the future of this sector. [Introduction] 
 
Appleby, John 
A productivity challenge too far? 
BMJ 2012; 344 (7862): 23 (23 June 2012) 
The NHS in England is already embroiled in a barely achievable productivity challenge. But if the 
government pushes this policy goal for a further four years beyond 2015, is the NHS setting itself up 
for failure? John Appleby looks at the figures. [Introduction] 
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Cantero, Leigh 
QIPP savings within the NHS : easier than perceived. 
British Journal of Healthcare Management 2012; 18 (5): 245-248 (May 2012) 
Finding QIPP (Quality, Innovation, Productivity, and Prevention) savings within the NHS can be an 
arduous task within an environment where there seems to be continual cuts to staff. Targets for 
NHS services can be as high as ten per cent of the annual budget, which is a tough ask for any 
leader to manage to those objectives, but with a few guided steps to provide direction and clarity on 
this agenda item, it may be easier than perceived. Within this article quick solutions towards cash 
release schemes are given to support this substantial requirement. Following these steps will enable 
a focus to provide the financial target to the betterment of the bottom line and efficiency to the 
service. [Abstract] 
 
Moore, Alison 
To buy or not to buy. 
Health Service Journal 2012; 122 6300 12-13 (29 March 2012 Suppl.) 
The latest equipment can be costly and cash-strapped trusts are increasingly looking at leasing as a 
cost effective way to improve care. [Introduction]  
HSJ Efficiency supplement:  
http://www.hsj.co.uk/Journals/2012/03/29/y/x/a/HSJ-Efficiency-supplement-March2012.pdf  
 
Oliver, Adam 
Markets and targets in the English National Health Service: is there a role for behavioral 
economics? 
Journal of Health Politics, Policy and Law 2012; 37 (4): (30 March 2012) 
Over the past twenty years, the emphasis of reform attempts to improve efficiency within the 
English National Health Service (NHS) has oscillated between markets and targets. Both strategies 
are informed by standard economic theory but thus far have achieved varying degrees of success. 
Behavioral economics is currently in vogue and offers an alternative (or, in some cases, a 
complement) to standard economic theory on what motivates human behavior. There are many 
aspects to behavioral economics, but space constraints allow just three to be considered here: 
identity, loss aversion, and hyperbolic discounting. An attempt is made in this article to speculate on 
the extent to which these three concepts can explain the success or otherwise of the NHS market 
and target policies of the last two decades, and some suggestions are offered as to how policies 
might be usefully designed in the future. Arguably the key points are that people are more likely to 
be motivated if they identify with the ethos of the policy; the threat of losses will often provoke 
more of a response than the promise of gains; and the 'immediate moment' matters enormously to 
individuals, so policies that require human action should be designed to make that moment as 
enjoyable (or as pain free) as possible. [Abstract] 
 
Brown, Benjamin 
Why we cannot afford not to engage junior doctors in NHS leadership 
Journal of the Royal Society of Medicine 2012; 105 (3): 105-110 (March 2012) 
Dubbed the ‘Nicholson Challenge’ by Health Select Committee chair, Stephen Dorrell, the NHS must 
save £20 billion by 2015, or four per cent per year. Monitor, the independent Foundation Trust (FT) 
regulator, has more recently indicated that this is more likely to be six per cent per year. However, 
hospital productivity is falling and primary care trusts are failing to meet savings targets. David 
Cameron has said: ‘It’s not that we can’t afford to modernize; it’s that we can’t afford not to 
modernize’. Despite preoccupation with the reform agenda, the most pressing issue facing the NHS 
is the need to increase value: maintaining and improving the quality of care whilst saving money. To 
achieve this, engagement of clinicians is essential. We therefore cannot afford not to involve the 
junior doctor community. This article examines why junior doctors are essential for the NHS to 
achieve efficiency savings, why they are currently disengaged from the process and potential 
initiatives to address this. [Introduction] 
 
Duffin, Christian 
Free to lead, free to care. 
Nursing Standard 2012; 26 (29): 16-18 (21 March 2012) 
Supporting ward managers not only improves patient outcomes, but saves the NHS money too. 
Some trusts are achieving good results by giving ward managers supervisory status, training and 
greater authority. And for this the Royal College of Physicians recommends a salary of £75,000. 
[Summary] 
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Breen, Liz and Xie, Ying 
Avoid waste, save money : recycling matters in hospital pharmacy practice. 
Pharmaceutical Journal 2012; 288 (7696): 321-322 (10 March 2012) 
In this article, logistics experts Liz Breen and Ying Xie explain how effective recycling of 
pharmaceutical products could save money for hospital trusts and for the NHS as a whole. [Abstract] 
 
Taheri, Leila 
How clinical pharmacy services can be improved by dispensary automation. 
Pharmaceutical Journal 2012; 288 (7697): 335-336 (17 March 2012) 
Dispensary automation in NHS Greater Glasgow and Clyde has seen clinical pharmacy services move 
from one of the worst to one of the best in the area, writes Leila Taheri. How can we cut medicines 
waste, make savings to the tune of millions of pounds, speed up the dispensing process and provide 
a better clinical pharmacy service, while remaining cost neutral? [Introduction] 
 
Smith, Judith and Mays, Nicholas 
GP led commissioning : time for a cool appraisal. 
BMJ 2012; 344 (7845): 23-25 (25 February 2012) 
General practitioner led commissioning is a policy with which the English NHS has held faith since 
1991. The establishment of over 250 clinical commissioning groups comprised primarily of general 
practitioners (GPs) represents a central plank in the English NHS reform programme currently being 
debated in parliament. It is proposed that from 2013, commissioning groups will gradually assume 
responsibility for £60bn (€72bn; $95bn) of funding from primary care trusts when they are 
abolished and be accountable to a NHS Commissioning Board. We use the evidence on previous GP 
led commissioning initiatives to highlight the likely limitations of new commissioning groups and 
suggest some changes. [Introduction] 
 
Ham, Chris  
The King's Fund 
The management of the NHS in England. [Editorial]  
BMJ 2012; 344 (7843): 7 (11 February 2012) 
Impassioned discussion about competition and new providers of care may make debate about 
managers unfashionable, but managers are essential in a well run health service. Some benefits 
may come from putting doctors in charge of budgets, but without the right support they are doomed 
to fail. More importantly, in the absence of effective management, the performance of the NHS will 
suffer to the detriment of patients and the public. [Conclusion]  
 
Appleby, John 
Taking up the Dorrell challenge. 
Health Service Journal 2012; 122 6295: 20-21 (23 February 2012) 
The efficiency drive is not about short term savings but benefits to patients. [Introduction] 
 
Maynard, Alan 
The powers and pitfalls of payment for performance. 
Health Economics 2012; 21 (1): 3-12 (January 2012) 
Throughout the world, healthcare policy makers confront common problems: expenditure inflation, 
inefficiency and inequity in access to care. The development of health economics during the last 
20 years has produced a consensus (outside the USA) about the merits of ‘single-payer’ systems and 
the need to evaluate the cost-effectiveness of competing medical technologies. These are necessary 
but not sufficient conditions for expenditure control and efficient rationing (Williams, 1972; 
Reinhardt, 1982; Hsiao, 2011; Maynard, 1997; Culyer and Rawlins, 2004). Recent reforms have had 
a modest effect on the efficiency of resource allocation in health care. Exacerbated by the global 
economic downturn, the desire for more radical improvements in efficiency has led to increased 
interest amongst policy makers in a vigorous payment-for-performance (P4P) culture based 
principally on the belief that financial incentives are efficient ways of mitigating variations in clinical 
practice and ensuring the delivery of conservative, cost-effective interventions. The failure of public 
and private healthcare markets to deliver patient care efficiently, equitably and within budgets has a 
long history. This is reviewed in the next section and followed by a discussion of case studies of P4P, 
primarily in the context of healthcare provision. A selective use of this literature is used to draw out 
a list of central research questions to be addressed by the rapidly evolving P4P initiatives. [Abstract] 
 
  



Snow, Tamsin 
Trust ends use of agency staff as NHS in London seeks £1bn savings. 
Nursing Standard 2012; 26 (21): 12-13 (25 January 2012) 
As part of our series on the pressures facing nurses, Tamsin Snow finds out how the capital is coping 
with budget deficits, mergers and the Olympics. As with many NHS organisations, University College 
London Hospitals NHS Foundation Trust has often been reliant on agency nurses. Just 18 months 
ago, 2,500 nursing and midwifery shifts were being filled by agency staff each month. The trust, 
which employs 7,000 staff, spent eleven per cent of its total workforce budget on agency workers. 
But following a major initiative to stop using agencies and plug gaps with bank staff instead, just a 
handful of agency nurses are now used across the trust's seven sites. University College London 
Hospitals (UCLH) hopes to stop using agency nurses altogether by March. [Abstract] 
 
Kendall-Raynor, Petra 
‘Nurses just about got through 2011. This year will be even tougher’. 
Nursing Standard 2012; 26 (19): 12-13 (11 January 2012) 
In the first of a new series looking at pressures on services across the UK, Petra Kendall-Raynor 
reviews the situation in the north of England. While nurses attend work as usual, behind the scenes 
their employers are fighting to balance the books and attempting to meet the government's deadline 
that all NHS trusts should have foundation trust status by 2014. [Introduction] 
 
Carlisle, Daloni 
Storm clouds ahead. 
Nursing Standard 2012; 26 (18): 18-19 (4 January 2012) 
The funding squeeze of 2011 will worsen this year, with experts predicting even tighter spending 
restrictions up to 2014 and beyond. As teams are downgrading and nursing jobs lost, patients could 
miss out on expert care. [Summary] 
 
Golding, Nick 
Carter : 'NHS faces its toughest year'. 
Nursing Times 2012; 108 (1): 8-9 (10 January 2012) 
The Royal College of Nursing’s leader [General Secretary and Chief Executive, Peter Carter] has 
warned the NHS faces its “toughest year”, with specialist nurses losing their jobs and vulnerable 
patients “in the firing line”. [Introduction] 
 



WEB RESOURCES 
 
Health finance – Parliament 
http://www.parliament.uk/topics/Health-finance.htm  
 
Health Services and Delivery Research Programme - National Institute for Health 
Research 
http://www.nets.nihr.ac.uk/programmes/hsdr 
 
The King’s Fund 

• Productivity and finance  
http://www.kingsfund.org.uk/topics/productivity-and-finance 

• Time to Think Differently 
http://www.kingsfund.org.uk/time-to-think-differently 

• Commission on the Future of Health and Social Care in England 
http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england  

 
NHS Change Model 
http://www.changemodel.nhs.uk/pg/dashboard  
 
NHS Confederation - finance 
http://www.nhsconfed.org/health-topics/nhs-finances/our-finance-work  
 
NICE Evidence Search 
http://www.evidence.nhs.uk/  
 
NHS Improving Quality 
http://www.nhsiq.nhs.uk/  
 
NHS Institute for Innovation & Improvement [Archived site - closed on 31 March 2013] 
http://www.institute.nhs.uk/  
 including: 

• Innovation 
http://www.institute.nhs.uk/innovation/innovation/introduction.html 

• Lean thinking 
http://www.institute.nhs.uk/building_capability/general/lean_thinking.html 

• Quality and Value  
http://www.institute.nhs.uk/quality_and_value/introduction/quality_and_value.html  

 
NHS Right Care 
http://www.rightcare.nhs.uk/  
 
NHS Sustainable Development Unit 
http://www.sduhealth.org.uk/ 
 
Nuffield Trust 

• Buying time: what is the scale of the financial challenge facing the NHS and how 
can it be met? 
http://www.nuffieldtrust.org.uk/our-work/projects/buying-time-what-scale-financial-
challenge-facing-nhs-how-can-be-met  

• Efficiency and productivity  
http://www.nuffieldtrust.org.uk/our-work/efficiency-productivity 
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