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BOOKS/REPORTS 
 
Lewington, Kylie 
British Medical Association. Health Policy and Economic Research Unit 
Doctors at a dead end? : medical unemployment and underemployment  
in the UK. 
BMA discussion paper ; March 2014 
London : BMA, 2014                  Web publication 
This paper attempts to explore the likelihood of medical unemployment and medical 
underemployment in the UK by drawing on recent trends in the UK and other 
countries where information is readily available when medical unemployment has 
transpired or is predicted. This paper makes nine recommendations to reduce the 
risk of medical unemployment or medical underemployment in the UK in the future 
whilst encouraging the reader to consider their own opinions through the inclusion 
of predefined discussion points. The paper concludes by summarising the key 
learning from the evidence presented within this document. 
http://bmaopac.hosted.exlibrisgroup.com/exlibris/aleph/a21_1/apache_media/YQJIFMQ2VRC497S6
S8LIC6YD5UTR3I.pdf  
 
ISBN: 9781860165290 
Goddard, Andrew 
Federation of the Royal Colleges of Physicians of the UK 
Census of consultant physicians and medical registrars in the UK  
2012 : data and commentary. 
London : RCP, 2014                  Web publication 
This annual census of consultant physicians of the UK is completed by the Royal 
College of Physicians of London on behalf of the Federation of Royal Colleges of 
Physicians of the UK. In addition to collecting key information year-on-year, the 
census is a flexible document that collects data for contemporary and important 
issues facing consultant physicians. 
http://www.rcplondon.ac.uk/sites/default/files/2011_census_-_registrar_census_-_intro_and_r1-r20.pdf  
 
Independent Working Time Regulations Taskforce to the Department of Health. 
The implementation of the Working Time Directive, and its impact on the  
NHS and health professionals : report of the Independent Working Time  
Regulations Taskforce to the Department of Health 
London : Royal College of Surgeons, 2014               Web publication 
This report was commissioned by the government in response to concerns it had 
about the impact of the directive on patient care and doctors’ learning. The 
taskforce found that although some groups of doctors are able to receive the 
training they need within the 48-hour week, this is very challenging for others. 
http://www.rcseng.ac.uk/policy/documents/wtd-taskforce-report-2014  
 
Kline, Roger 
Middlesex University. Business School 
The “snowy white peaks” of the NHS : a survey of discrimination in  
governance and leadership and the potential impact on patient care in  
London and England. 
London : Middlesex University, 2014               Web publication 
Ten years after the launch of The Race Equality Action Plan (DH 2004), we carried 
out a survey of the leadership of NHS Trusts in London to assess progress against 
this plan. 
http://eprints.mdx.ac.uk/13201/1/The%20snowy%20white%20peaks%20of%20the%20NHS%20fin
al%20docx%20pdf%20%283%29.pdf 
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Picker Institute Europe. NHS Staff Survey Co-ordination Centre 
Briefing note : issues highlighted by the 2013 NHS Staff Survey in England. 
Oxford : Picker Institute Europe, 2014               Web publication 
This briefing note provides an overview of results from the eleventh annual national 
survey of NHS staff. The results are primarily intended for use by NHS 
organisations to help them review and improve staff experience so that staff can 
provide better patient care. The 2013 survey was structured around four of the 
pledges in the staff NHS Constitution, with the additional themes ‘equality and 
diversity’� and ‘raising concerns’. 
http://www.nhsstaffsurveys.com/Caches/Files/NHS%20staff%20survey_nationalbriefing_2013_FINAL.pdf  
Associated documentation: 
http://www.nhsstaffsurveys.com/Page/1006/Latest-Results/2013-Results/  
Staff Survey Coordination Centre http://www.nhsstaffsurveys.com/  
 
Point of Care Foundation 
Staff care : how to engage staff in the NHS and why it matters. 
London : Point of Care Foundation, 2014               Web publication 
This report shows that the way healthcare staff feel about their work has a direct 
impact on the quality of patient care as well as on an organisation’s efficiency and 
financial performance. It argues that it is not only necessary for healthcare 
providers to encourage staff engagement (the process by which staff come to have 
a positive attitude towards the organisation and its values) but to accelerate it. The 
report, which reviewed evidence from a wide range of sources, highlights that: 
patient satisfaction is consistently higher in trusts with better rates of staff health 
and wellbeing; there is a link between higher staff satisfaction and lower rates of 
mortality and hospital-acquired infection; the NHS could save £555 million a year if 
it reduced sickness absence by a third; and stress and burnout are more frequent 
in the NHS than in other sectors - approximately 30 per cent of sickness absence in 
the NHS is due to stress. 
http://www.pointofcarefoundation.org.uk/Downloads/Staff-Report-2014.pdf  
 
Royal College of Nursing 
More than just a number : March 2014 special report. 
Frontline First 
London : RCN, 2014                  Web publication 
Based on freedom of information data obtained from the Health and Social Care 
Information Centre (HSCIC), this special report confirms that senior nursing roles 
have borne the brunt of workforce cuts, leading to a dangerous loss of experience 
and skills that are essential to ensuring patient safety and driving up care 
standards. Total workforce numbers only tell one half of the story. Getting staffing 
right for patients is about more than just a number. 
http://www.rcn.org.uk/__data/assets/pdf_file/0007/564739/004598.pdf  
Frontline First website http://frontlinefirst.rcn.org.uk/  
 
Unison 
Running on empty : NHS staff stretched to the limit. 
London : Unison, 2014                 Web publication 
Almost 3,000 nurses from across the UK responded to this third annual survey. It 
reveals a health service under severe strain, with 65 per cent of staff saying that 
they did not have enough time with patients and 55 per cent reporting that as a 
result care was left undone. This is despite the fact that 50 per cent worked 
through their breaks or beyond their shift. 
https://www.unison.org.uk/upload/sharepoint/On%20line%20Catalogue/22245.pdf  
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Bojke, Chris, et al. 
University of York. Centre for Health Economics 
Productivity of the English National Health Service from 2004/5 : updated  
to 2011/12. 
CHE Research paper ; 94 
York : University of York, 2014                Web publication 
We estimate output, input and productivity growth for the English NHS for the 
period 2003/4 to 2009/10 using the most detailed and comprehensive information 
at our disposal. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP%2094_NHS_productiv
ity_update2011-12.pdf  
 
Hassan, Taj, et al. 
Academy of Medical Royal Colleges 
The drive for quality : how to achieve safe, sustainable care in our  
emergency departments? : system benchmarks & recommendations. 
London : College of Emergency Medicine, 2013              Web publication 
Emergency care systems in the UK and Ireland are facing their biggest challenge in 
well over a decade as they aim to cope with unsustainable workloads and a lack of 
sufficient numbers of middle grade doctors and consultants in emergency medicine 
to deliver consistent quality care. The report, based upon the results of a 
comprehensive survey of 131 emergency departments (EDs) in the UK between 
2011 and 2012, recommends urgent action in a number of key areas of: system 
redesign to manage workloads and de-congest the ED; expansion and sustainable 
working practices for staff; a radical change to the way in which emergency care is 
funded; and a better system to measure the success of improvement rather than 
four-hour system performance alone. 
http://secure.collemergencymed.ac.uk/code/document.asp?ID=7030  
Associated documentation: 
http://secure.collemergencymed.ac.uk/Shop-
Floor/Professional%20Standards/Quality%20in%20the%20Emergency%20Department/  
 
British Medical Association. General Practitioners Committee 
Developing general practice today : providing healthcare solutions  
for the future. 
London : BMA, 2013                  Web publication 
This report sets out the General Practitioners Committee vision of the future of the 
profession. It states that general practice needs more GPs to create an integrated 
and personalised model of patient care that would be delivered by a team built 
around the patient’s practice. It also states that government needed to do more to 
promote the specialty as a career choice and deal with low morale in the existing 
workforce. 
http://bma.org.uk/-
/media/files/pdfs/news%20views%20analysis/bma%20developing%20general%20practice%20repor
t%20v2.pdf  
 
British Medical Association. Health Policy & Economic Research Unit 
Cohort study 2006 : medical graduates : seventh report. 
London : BMA, 2013                  Web publication 
The BMA cohort study of 2006 medical graduates is a ten year longitudinal study of 
the career paths of 431 doctors. This is the seventh report and provides information 
on the work and experiences of doctors who are working as newly qualified GPs and 
cohort doctors who are progressing through specialty training. It also provides 
insights into career choice and future career progress. 
http://bma.org.uk/-
/media/Files/PDFs/Working%20for%20change/Negotiating%20for%20the%20profession/Workforce/
2013cohortreport7th_v2.pdf  
Associated documentation http://bma.org.uk/cohortstudy  
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ISBN: 9781860165078 
Centre for Workforce Intelligence 
Federation of the Royal Colleges of Physicians of the UK 
Census of consultant physicians and medical registrars in the UK  
2011-2012 : data and commentary. 
London : RCP, 2013                  Web publication 
http://www.rcplondon.ac.uk/sites/default/files/2011_census_-_registrar_census_-_intro_and_r1-r20.pdf  
 
Centre for Workforce Intelligence 
Big picture challenges for health and social care : implications for  
workforce planning, education, training and development.  
London : CfWI, 2013                  Web publication 
This report uses the five domains of the education outcomes framework as a 
template to put forward questions to encourage readers to consider how Health 
Education England and partners could help to address the challenges facing health, 
social care and public health as well as to draw out their workforce implications. 
The aim of this work is to create reports which will stimulate thinking in the sector 
and demonstrate the need for change in the context of the whole workforce.  
http://www.cfwi.org.uk/publications/big-picture-challenges-for-health-and-social-care-implications-
for-workforce-planning/at_download/attachment1  
Associated documentation: 
http://www.cfwi.org.uk/publications 
 
Chartered Institute of Personnel and Development 
Employee outlook : focus on culture change and patient care in the NHS. 
London : CIPD, 2013                  Web publication 
CIPD, in partnership with the Healthcare People Management Association (HPMA), 
commissioned YouGov to conduct a survey of employees working in the healthcare 
sector in the UK to find out their attitudes to working in the sector, the values in 
NHS organisations, trust within the health service, and culture change to improve 
patient care in the NHS. 
http://www.cipd.co.uk/binaries/6333%20Culture%20change%20NHS%20SR%20%28WEB%29.pdf  
 
Great Britain. Department of Health. Education Policy 
Education outcomes framework.  
London : DH, 2013                  Web publication 
This framework sets the outcomes that the Secretary of State expects to be 
achieved from the reformed education and training system. The outcomes are set 
in terms of the impact for patients, users of services and carers. It will be used to 
measure improvements in education, training and workforce development and the 
impact on the quality and safety of services for patients. 
https://www.gov.uk/government/publications/education-outcomes-framework-for-healthcare-workforce  
 
ISBN: 9780101857628 
Great Britain. Department of Health 
Patients first and foremost : the initial government response to the Report  
of the Mid Staffordshire NHS Foundation Trust Public Inquiry. 
Cm ; 8576 
London : Stationery Office, 2013                Web publication 
This document sets out the government’s initial response to Robert Francis’s report 
on the Mid Staffordshire NHS Foundation Trust public inquiry. It details actions to 
ensure that patients are the first and foremost consideration of the health and care 
system and everyone who works in it.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/170701/Patients_Fi
rst_and_Foremost.pdf  
Associated documentation: 
https://www.gov.uk/government/news/government-publishes-initial-response-to-the-mid-
staffordshire-nhs-public-inquiry-report  
Report of the Mid Staffordshire NHS Foundation Trust Public Inquiry. 
The Francis Inquiry Report 
http://www.midstaffspublicinquiry.com/report  
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ISBN: 9781860165078  
Federation of the Royal Colleges of Physicians of the UK  
Census of consultant physicians and medical registrars in the UK  
2011-2012 : data and commentary.  
London : RCP, 2013                  Web publication 
http://www.rcplondon.ac.uk/sites/default/files/2011_census_-_registrar_census_-_intro_and_r1-r20.pdf  
 
HCL Workforce Solutions  
The real emergency in emergency departments : is the chronic shortage  
of England’s A&E doctors reaching crisis point? 
London : HCL plc, 2013                 Web publication 
This paper explores the reported shortage of physicians working in NHS Accident 
and Emergency (A&E) departments in England, drawn from evidence of increased 
demand for locum A&E medics and the sustained, significant demand for care 
through this critical access point. Workforce planners, medical educators, 
professional institutions and government policy makers have all made 
recommendations on workforce planning in emergency medicine. However, many 
elements are misaligned and do not resonate with those currently managing or 
working within NHS A&E departments. It further aims to provide insight into the 
issue by drawing on evidence of medical staffing shortages in the UK and exploring 
the perceived barriers which prevent those joining and remaining in the profession. 
http://investor.hclplc.com/docs/HCL_The%20Real_emergency_web.pdf  
 
Health Education England 
Emergency medicine : background to HEE proposals to address workforce  
shortages. 
[Leeds] : HEE, 2013                  Web publication 
The Health Education England Board has agreed joint proposals from HEE and The 
College of Emergency Medicine (CEM) to address workforce shortages in emergency 
medicine. The proposals and recommendations are for improvements in the future 
workforce of emergency departments to ensure that patients receive consistent, 
high quality, safe and effective care. 
http://hee.nhs.uk/wp-content/blogs.dir/321/files/2013/12/EM-publication-Nov131.pdf  
 
Health Education England 
Introducing Health Education England : our strategic intent.  
London : DH, [2013]                  Web publication 
This document sets out HEE's purpose and the role that they will play in leading 
education, training and development across the system to deliver improvements in 
the quality of care for patients. It also includes high level guidance for workforce 
planners. HEE are welcoming views and feedback on this document. 
http://hee.nhs.uk/wp-content/blogs.dir/321/files/2013/01/Our-Strategic-Intent-web-Feb20131.pdf 
Associated documentation: http://www.hee.nhs.uk/2013/01/31/our-strategic-intent/  
 
Cavendish, Camilla, Chair 
An independent review into healthcare assistants and support workers  
in the NHS and social care settings. 
[London] : [DH], 2013                 Web publication 
This independent review by Camilla Cavendish makes a number of 
recommendations on how the training and support of both healthcare assistants 
who work in hospitals, and social care support workers who are employed in care 
homes and people’s own homes, can be improved to ensure they provide care to 
the highest standard. The review proposes that all healthcare assistants and social 
care support workers should undergo the same basic training, based on the best 
practice that already exists in the system, and must get a standard â€˜certificate of 
fundamental care’ before they can care for people unsupervised. The review was 
carried out in the wake of the Francis Inquiry into Mid-Staffordshire NHS Trust. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/211482/Cavendish_
Review_BOOKMARKED-_9-7-13.pdf  
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Imison, Candace and Bohmer, Richard 
The King's Fund 
NHS and social care workforce : meeting our needs now and in the future? 
Perspectives ; (July 2013). 
London : The King's Fund, 2013                Web publication 
This is the second in a series of four papers that aims to crystallise ideas for change 
in areas where, we believe, new thinking is required. The first paper focused on the 
NHS estate and subsequent papers will focus on the use of technology; and the role 
of patients and service users. The papers draw on ideas generated by seminars, 
discussions with experts and feedback from the Time to Think Differently 
programme. We need to think differently about the workforce of a future health and 
social care system. This paper outlines the key challenges and suggests some 
priority areas for action. 
http://www.kingsfund.org.uk/time-to-think-differently/publications/nhs-and-social-care-workforce  
 
Berwick Don 
National Advisory Group on the Safety of Patients in England 
A promise to learn - a commitment to act : improving the safety of patients  
in England. 
London : [DH], 2013                  Web publication 
This report highlights the main problems affecting patient safety in the NHS and 
makes recommendations to address them. It says that the health system must: 
recognise with clarity and courage the need for wide systemic change; abandon 
blame as a tool and trust the goodwill and good intentions of the staff; reassert the 
primacy of working with patients and carers to achieve health care goals; use 
quantitative targets with caution - they should never displace the primary goal of 
better care; recognise that transparency is essential and expect and insist on it; 
ensure that responsibility for functions related to safety and improvement are 
established clearly and simply; give NHS staff career-long help to learn, master and 
apply modern methods for quality control, quality improvement and quality 
planning; and make sure pride and joy in work, not fear, infuse the NHS. Professor 
Don Berwick, an international expert in patient safety, was asked by the Prime 
Minister to carry out the review following the publication of the Francis Report into 
the breakdown of care at Mid Staffordshire Hospitals. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/226703/Berwick_Report.pdf  
Associated documentation: 
https://www.gov.uk/government/publications/berwick-review-into-patient-safety  
 
NHS England  
Putting patients first : the NHS England business plan for 2013/14-2015/16.  
London : NHS England, 2013                Web publication 
This plan describes an eleven point scorecard which NHS England will introduce for 
measuring performance of key priorities, focused on receiving direct feedback from 
patients, their families and NHS staff. This supports the cultural change needed to 
put patients at the centre of the NHS, a key theme in the Francis report. It builds 
on Everyone Counts: Planning for Patients 2013/14, the previous planning guidance 
for commissioners which was published in December 2012. 
http://www.england.nhs.uk/wp-content/uploads/2013/04/ppf-1314-1516.pdf  
Associated documentation: http://www.england.nhs.uk/pp-1314-1516/  
 
ISBN: 9780102980608 
Great Britain. National Audit Office  
Managing NHS hospital consultants.  
HC ; 885 
London : The Stationery Office, 2013               Web publication 
A new contract for hospital consultants, introduced in October 2003, delivered 
many of the expected benefits. This was in exchange for a significant increase in 
consultants' pay. However, there is still significant room for improvement in how 
trusts manage their consultants. 
http://www.nao.org.uk/wp-content/uploads/2013/03/Hospital-consultants-full-report.pdf 
Associated documentation: http://www.nao.org.uk/publications/1213/nhs_hospital_consultants.aspx  
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ISBN: 9781905030613 
Jones, Nick M. and Charlesworth, Anita  
Nuffield Trust  
The anatomy of health spending 2011/12 : a review of NHS expenditure  
and labour productivity.  
London : Nuffield Trust, 2013                Web publication 
This report examines patterns of spending and labour productivity, drawing on the 
accounts data of SHAs, hospital and mental health trusts, and commissioning 
organisations going back to 2003/04. It finds that the proportion of trusts in deficit 
has risen over the past four years; that there has been little improvement in 
hospital productivity over recent years; and that competition appears to have a 
small but significant negative effect on labour productivity. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/130305_anatomy-health-spending.pdf  
Audio slideshow: 
http://www.nuffieldtrust.org.uk/talks/slideshows/anita-charlesworth-health-spending  
 
Office for National Statistics 
Changing skills in the NHS, 2002 - 2012. 
[London] : ONS, 2013                 Web publication 
This is an analysis of the skills in the NHS workforce and the UK economy. Skills are 
broken down into four skill levels, high, upper middle, lower middle and low. 
http://www.ons.gov.uk/ons/dcp171776_329101.pdf  
Associated documentation: 
http://www.ons.gov.uk/ons/rel/psa/public-service-productivity/changing-skills-in-the-nhs-2002---
2012/index.html  
 
ISBN: 9780101875523 
Great Britain. Parliament. House of Commons. Health Committee 
The government response to the House of Commons Health Committee  
third report of session 2013-14 : After Francis : making a difference. 
Cm ; 8755 
London : Stationery Office, 2013             HONB (Gre) 
The report 'The Government Response To The House Of Commons Health 
Committee Third Report Of Session 2013-14: After Francis: Making A Difference 
(Cm. 8755)' responds to the Health Select Committee's report 'After Francis: 
Making A Difference' answers the questions raised, and seeks to describe how the 
government intends to build on the rapid early progress. The Mid Staffordshire NHS 
Foundation Trust Public Inquiry, led by Robert Francis QC, probed a culture where 
complacency pervaded, poor standards of care were allowed to persist, patients 
were harmed, and staff who tried to speak out were ignored or punished. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/259650/34661_Cm
_8755_Accessible.pdf  
Associated documentation: 
https://www.gov.uk/government/publications/mid-staffordshire-nhs-ft-public-inquiry-government-response  
 
ISBN: 9780215062345 
Dorrell, Stephen, Chair 
Great Britain. Parliament. House of Commons. Health Committee 
After Francis : making a difference : third report of session 2013-14 : report,  
together with formal minutes and oral and written evidence. 
House of Commons papers. Session 2013-14 ; HC 657 [incorporating HC 982-i-iv,  
Session 2012-13] 
London : Stationery Office, 2013             HONB (Dor) 
In this report the Committee gives its view on the principal recommendations of the 
report of the public inquiry into the Mid Staffordshire NHS Foundation Trust 
undertaken by Robert Francis QC. The Committee will be keeping the government's 
response to the full set of recommendations made by Robert Francis under review 
as part of its ongoing programme of scrutiny. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmhealth/657/657.pdf  
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ISBN: 9780215059826 
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Department of Health : managing NHS hospital consultants : eleventh report  
of session 2013-2014 : report, together with formal minutes, oral and written  
evidence. 
House of Commons papers. Session 2012-2013 ; HC 358 
London : Stationery Office, 2013                Web publication 
This report finds that a new contract which increased consultants' pay by between 
24 per cent and 28 per cent failed to halt a continuing decline in productivity in the 
Department of Health. The report concludes that many of the improvements 
envisaged by the Department were only achieved because its objectives had no 
ambition. The contract allows consultants to refuse to work during evenings and 
weekends. Some Trusts even pay up to £200 an hour for additional work which is 
done at weekends. Furthermore, 17 per cent of consultants have not had an 
appraisal in the last year, and nearly half of Trusts do not assess whether 
consultants have met the objectives in their job plans. The report recommends that 
a proper culture of performance management for consultants and other NHS staff 
must be implemented if incidents of poor performance are to be avoided. 
http://www.publications.parliament.uk/pa/cm201314/cmselect/cmpubacc/358/358.pdf  
 
Harker, Rachael 
Great Britain. Parliament. House of Commons. Library 
NHS staff. 
Standard note ; SN/SG/2642 (16 July 2013) 
[London] : House of Commons, Library, 2013              Web publication 
This Social Indicators page provides overview statistical information on the NHS 
workforce in England. 
http://www.parliament.uk/briefing-papers/SN02642.pdf  
 
Kline, Roger 
Public World 
Discrimination by appointment : how black and minority ethnic  
applicants are disadvantaged in NHS staff recruitment. 
[London] : Public World, 2013                Web publication 
This publication reports the results of research which looked a cross-section of 30 
NHS trusts and found that black and minority ethnic applicants are less likely to be 
appointed than white applicants. It argues that there has been little improvement in 
recent years despite the introduction of various initiatives designed to combat 
discrimination in recruitment. 
http://www.publicworld.org/files/Discrimination_by_appointment.pdf  
 
Royal College of Midwives 
State of maternity services report 2013. 
London : RCM, 2013                  Web publication 
This is the third report in the annual State of Maternity Services series. The focus of 
this report is the collation and interpretation of some of the basic numbers that tell 
the story of the state of maternity services. It looks at the rising birth rate in 
England and also the complexity of the midwifery workload due to factors such as 
the continuing growth of births to older women 
http://www.rcm.org.uk/college/policy-practice/government-policy/state-of-maternity-services/  
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ISBN: 9781908782533 
Royal College of Nursing 
Beyond breaking point? : a survey report of RCN members on health,  
wellbeing and stress. 
London : RCN, 2013                  Web publication 
This report is based on a survey of over 2000 nursing staff and argues that patient 
care in the UK is being put at risk by staff cuts and excessive workloads, leading to 
unprecedented nurse stress and ill health. It also raises concerns about the working 
culture which is operating in the care system in the UK, both in hospitals and 
community care. It calls on employers to take urgent action to protect staff welfare 
and patient care as well as for the Health and Safety Executive to take enforcement 
action where employers are failing to meet the legal requirement to assess and 
manage the risk of work related stress. 
http://www.rcn.org.uk/__data/assets/pdf_file/0005/541778/004448.pdf  
 
Buchan, James, et al. 
Royal College of Nursing and Queen Margaret University 
Safe staffing levels : a national imperative : the UK nursing labour  
market review 2013. 
London : RCN, 2013                  Web publication 
This report is the 2013 annual review of the UK nursing labour market 
commissioned by the Royal College of Nursing. In the twelve months since the last 
labour market review (LMR) was published, there have been several key events 
that have deep and far-reaching implications for the nursing workforce. In 
combination, these events point to the urgent need to address both the national 
security of the supply of nurses, and the local ability to determine  
evidence-based nurse staffing levels.  
http://www.rcn.org.uk/__data/assets/pdf_file/0018/541224/004504.pdf  
 
Royal College of Obstetricians and Gynaecologists 
RCOG census report 2012. 
London : RCOG, 2013                 Web publication 
This census examines data provided by College tutors, who co-ordinate training and 
education within trusts, at hospital units across the UK in 2012/13. 
http://www.rcog.org.uk/files/rcog-corp/Census%20Report%202012%20-
%20Final%20%282%29.pdf  
Associated documentation: 
http://www.rcog.org.uk/our-profession/good-practice/medical-workforce-census  
 
Clark, Peder and Winch, Rachel  
Royal College of Paediatrics and Child Health 
Back to facing the future : an audit of acute paediatric service  
standards in the UK.  
London : RCPCH, 2013                 Web publication 
This report presents the results of the RCPCH’s audit of acute paediatric units in the 
UK against the ten minimum standards set out by the College in its bold blueprint: 
Facing the Future, published in 2011. Amongst its findings is that over three 
quarters of children see a senior paediatrician within four hours of admission, but 
there remains a shortage of consultants at peak times.  
http://www.rcpch.ac.uk/system/files/protected/news/Back%20to%20Facing%20the%20Future%20FINAL_1.pdf 
 
Royal College of Physicians 
Hospital workforce : fit for the future?  
London : RCP, 2013                  Web publication 
This report brings together findings from the medical registrar report and the 2011 
RCP consultant census and looks at the key challenges that are facing the medical 
workforce. It concludes that there needs to be a rethink of the skills in which 
doctors are trained, in order to better meet patients’ needs; while the role of the 
medical registrar and the esteem in which it is held must be reassessed and better 
valued.  
http://www.rcplondon.ac.uk/sites/default/files/hospital-workforce-fit-for-the-future.pdf  
Executive summary: 
http://www.rcplondon.ac.uk/sites/default/files/future-medical-registrar-exec-summary.pdf  

http://www.rcn.org.uk/__data/assets/pdf_file/0005/541778/004448.pdf
http://www.rcn.org.uk/__data/assets/pdf_file/0018/541224/004504.pdf
http://www.rcog.org.uk/files/rcog-corp/Census%20Report%202012%20-%20Final%20%282%29.pdf
http://www.rcog.org.uk/files/rcog-corp/Census%20Report%202012%20-%20Final%20%282%29.pdf
http://www.rcog.org.uk/our-profession/good-practice/medical-workforce-census
http://www.rcpch.ac.uk/system/files/protected/news/Back%20to%20Facing%20the%20Future%20FINAL_1.pdf
http://www.rcplondon.ac.uk/sites/default/files/hospital-workforce-fit-for-the-future.pdf
http://www.rcplondon.ac.uk/sites/default/files/future-medical-registrar-exec-summary.pdf


Unison  
Patient and nursing care at breaking point : a UNISON survey into staff/patient ratios 
2013.  
London : Unison, 2013                 Web publication 
This survey from UNISON of more than 1500 nurses, midwives and healthcare 
assistants in Great Britain and Northern Ireland shows that 28 per cent of 
respondents from Northern Ireland believe their organisations had situation(s) 
similar to the care failings at Mid Stafforshire hospital. While the overall number of 
responses from Northern Ireland was modest, the feedback underscores the results 
to UNISON’s 2012 Northern Ireland wide survey which garnered 2000 responses. 
The survey, concerning all NHS regions, shows that 45 per cent of respondents 
were looking after 8 or more patients on their shift. Research shows that looking 
after this number increases the risk of patient harm. 
https://www.unison.org.uk/upload/sharepoint/On%20line%20Catalogue/21462.pdf 
 
Bojke, Chris, et al. 
University of York. Centre for Health Economics 
NHS productivity from 2004/5 to 2010/11. 
CHE Research Paper ; 87 (July 2013) 
York : CHE, 2013                  Web publication 
This new study from researchers at the Centre for Health Economics reveals the 
productivity of the NHS in England increased by 3.2 per cent in the first year of the 
Coalition administration, and increased by eight per cent since 2004/5. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP87_NHS_productivity.pdf  
Related spreadsheet: 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/national_productivity.xlsx  
Associated documentation: http://www.york.ac.uk/che/publications/in-house/  
 
ISBN: 9781007635243 
Beer, Gail, Editor 
2020 Health 
Too posh to wash? : reflections on the future of nursing. 
London : 2020 Health, 2013                 Web publication 
Through commissioning a number of articles from a range of practitioners and 
experts in the delivery of healthcare we have explored some of the issues nurses 
and nursing currently face. This includes the future of nursing and nurse training, 
the cultural perspective and what nurses and their leadership need to do to respond 
to the changing and challenging healthcare environment. 
http://www.2020health.org/dms/2020health/downloads/reports/2020tooposh_06-02-13.pdf 
 
Centre for Workforce Intelligence  
A strategic review of the future healthcare workforce : informing  
medical and dental student intakes.  
London : CWFI, 2012                  Web publication 
This report provides a starting point to consider factors that may influence the 
requirements, numbers and proportions of the future medical workforce.  
http://www.cfwi.org.uk/publications/horizon-scanning-report-medical/at_download/attachment1 
 
Centre for Workforce Intelligence  
Shape of the medical workforce : starting the debate on the future  
consultant workforce : a discussion document for leaders. 
London : CfWI, 2012                  Web publication 
This report, for leaders within the healthcare system, sets out the challenges and 
opportunities that employers, the medical profession and workforce planners face in 
relation to the future supply and shape of the consultant workforce. Looking ahead 
to 2020, the CfWI presents possible future scenarios, the associated risks and 
opportunities and sets out the need for urgent debate and action. This is open for 
consultation - the deadline for comments is 30 April 2012. 
http://www.cfwi.org.uk/publications/leaders-report-shape-of-the-medical-
workforce/at_download/attachment1  
Associated documentation:  
http://www.cfwi.org.uk/publications/leaders-report-shape-of-the-medical-workforce  
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Centre for Workforce Intelligence  
Public health workforce intelligence. 
Briefing paper ; Summer 2012 
London : CfWI, 2012                  Web publication 
This briefing paper aims to assist Local Education and Training Board (LETB) 
leaders considering the implications for the workforce of providing more integrated 
health and social care, both today and in the future. A key feature of LETBs’ 
operating principles will be to take a joined-up approach across the local health, 
public health and social care workforce. Health and social care leaders will require 
innovative approaches to integrated service delivery and to the planning and 
development of their workforce to enable personalised, safe and effective care 
within communities.  
http://www.cfwi.org.uk/publications/cfwi-briefing-paper-public-health-workforce-
intelligence/at_download/attachment1  
Associated documentation: 
http://www.cfwi.org.uk/publications/cfwi-briefing-paper-public-health-workforce-intelligence  
 
Deloitte Centre for Health Solutions  
Primary care : today and tomorrow : improving general practice by  
working differently.  
London : Deloitte, 2012                  Web publication 
This report examines the capacity and capability of general practice now and in the 
future, with a focus on GPs and general practice nurses. The report highlights the 
need for general practice to work differently to cope effectively with the increasing 
demands it faces. This will be especially pertinent as GPs take on the role of 
commissioners of local healthcare services. Rising life expectancy, accompanied by 
increasingly complex long-term health conditions, a stretched primary care 
workforce and unprecedented financial and healthcare reform are amongst the 
greatest challenges facing primary care in the UK.  
http://www.deloitte.com/assets/Dcom-
UnitedKingdom/Local%20Assets/Documents/Research/Centre%20for%20health%20solutions/uk-
chs-primarycare.pdf  
 
Great Britain. Department of Health  
Liberating the NHS : developing the healthcare workforce : from design  
to delivery. 
London : DH, 2012                   Web publication 
This document sets out the policy framework for a new approach to workforce 
planning and the education and training of the health and public health workforce.  
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/documents/digitalasset/dh_132087.pdf  
Associated documentation:  
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_132076  
 
GfK NOP Social Research 
NHS staff tracking research : Winter 2011 (research wave 6). 
London : DH, 2012                  Web publication 
The NHS Staff Attitudes Tracking survey has been conducted twice a year since 
2008. It provides a regular overview of NHS staff morale and engagement plus 
awareness of attitudes towards a range of DH and NHS initiatives. The 
questionnaire includes a core module covering staff morale/advocacy and there is 
flexibility which allows us ensure that the survey reflects the most current issues 
facing the NHS. It is unique in that it is the only NHS workforce survey that includes 
a robust sample of NHS staff working in a range of primary, secondary and 
community settings. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/156032/NHS-Staff-
Tracker-Wave-6-Report-Final-June-2012.pdf.pdf 
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The Health and Education National Strategic Exchange  
Review of Medical and Dental School intakes in England. 
Leeds : DH, 2012                  Web publication 
This review considers whether the current levels of medical and dental student 
intakes are in line with the predicted future workforce requirements and makes 
recommendations for the future. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/127339/medical-
and-dental-school-intakes.pdf.pdf 
 
Trewitt, Lisa, et al. 
Income Data Services  
NHS staff survey on pay and conditions : a research report for the joint  
staff-side NHS trade unions. 
London : RCN, 2012                  Web publication 
This report was produced by Income Data Services (IDS) for NHS staff-side unions, 
including the Royal College of Nursing. Results have been drawn from a survey sent 
out to members across all of the NHS unions, supplemented by detailed telephone 
interviews with a cross-section of NHS staff.  
http://www.rcn.org.uk/__data/assets/pdf_file/0003/482223/004333.pdf  
 
ISBN: 9780199694136 
Kessler, Ian, et al. 
The modernization of the nursing workforce : valuing the healthcare assistant. 
Oxford : Oxford University Press, 2012           HOGIF (Kes) 
 
King's College London. National Nursing Research Unit 
Is it time to set minimum nurse staffing levels in English hospitals? 
Policy Plus ; Issue 34 (March 2012) 
London : King's College London, 2012               Web publication 
http://www.kcl.ac.uk/nursing/research/nnru/policy/Policy-Plus-Issues-by-
Theme/Whodeliversnursingcare%28roles%29/PolicyIssue34.pdf  
 
Mind 
Mental health crisis care : a briefing for clinical commissioning groups.  
London : Mind, 2012                  Web publication 
This report on the state of mental health crisis care has found that crisis teams at 
four in ten mental health trusts are understaffed, with team sizes falling ‘well short’ 
of government benchmarks for effective care.  
http://www.mind.org.uk/media/498970/CommissioningExcellence_WEB-VERSION-2.pdf 
 
NHS Employers  
How to use shift systems and workforce planning to effectively reduce costs.  
London : NHS Employers, 2012                 Web publication 
This guidance offers practical advice on effective ways to reduce agency costs 
through the use of workforce planning, shift systems and maintenance of 
appropriate staffing levels.  
http://www.nhsemployers.org/PlanningYourWorkforce/Flexible-
workforce/AgencyWorkers/ReducingAgencySpend/HowToGuides/Pages/Howtouseshiftsystems.aspx  
Associated documentation: 
http://www.nhsemployers.org/PlanningYourWorkforce/Flexible-
workforce/AgencyWorkers/ReducingAgencySpend/HowToGuides/Pages/Howtoguides1.aspx 
 
Thurley, Djuna 
Great Britain. Parliament. House of Commons. Library  
NHS pension scheme.  
Standard note ; SN/03281 
London : House of Commons, Library, 2012               Web publication 
This note looks at recent reviews of the NHS Pension Scheme.  
http://www.parliament.uk/briefing-papers/SN03281.pdf  
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Powell, Thomas  
Great Britain. Parliament. House of Commons. Library  
Regional pay in the NHS.  
Standard note ; SN/SP/6461 (5 November 2012)  
London : House of Commons, Library, 2012              Web publication 
This briefing provides background to the House of Commons Opposition-day debate 
on regional pay in the NHS. The note is divided into three sections: section one sets 
out some general information on the current national pay framework within the 
NHS; section two covers the Government’s wider approach to regional or ‘market 
facing’ pay in the public sector, and section three covers its specific proposals for 
the NHS. 
http://www.parliament.uk/briefing-papers/SN06461.pdf  
 
ISBN: 9780215045188  
Dorrell, Stephen Chair 
Great Britain. Parliament. House of Commons. Health Committee 
Education, training and workforce planning : first report of session 2012–13.  
Volume I 
House of Commons papers. Session 2012-13 ; HC 6-I (23 May 2012) 
London : Stationery Office, 2012                 Web publication 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6i.pdf  
Volume II : oral and written evidence. 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6ii.pdf  
Volume III : additional written evidence. 
http://www.parliament.uk/documents/TSO-PDF/committee-reports/6iii.pdf  
 
ISBN: 9780101843522 
HM Government  
Government response to the House of Commons Health Select Committee  
first report of session 2012-13 : education, training and workforce planning.  
Cm ; 8435 (September 2012)  
London : Stationery Office, 2012                Web publication 
The Health Select Committee's report stated that Government plans to reform 
education, training and workforce planning in the NHS are unclear and lack crucial 
detail. It made recommendations on areas such as: the challenge of workforce 
planning, the organisation of education, training and workforce planning, and the 
funding of education and training. This publication outlines the Government's 
response to this report and aims to clarify some of the issues which were identified 
as unclear in the original report. 
http://webarchive.nationalarchives.gov.uk/20140210084229/http://www.official-
documents.gov.uk/document/cm84/8435/8435.pdf 
 
ISBN: 9781905730865 
Cawston, Thomas, et al. 
Reform 
Doctors and nurses. 
London : Reform, 2012                 Web publication 
This report highlights examples of reforming healthcare workforces in order to 
improve the quality of care. The case studies demonstrate how to effectively 
manage and motivate clinicians to deliver better quality services.  
http://reform.co.uk/resources/0000/0508/121107_Doctors_and_Nurses_WEB.pdf 
 
ISBN: 9781908782151 
Hayes, Nicky and Ball, Jane 
Royal College of Nursing 
Safe staffing for older people’s wards : RCN full report and recommendations. 
London : RCN, 2012                  Web publication 
This report sets out guidance and recommendations for the provision of good quality, compassionate 
and safe nursing care for older people in hospital.  
http://www.rcn.org.uk/__data/assets/pdf_file/0009/476379/004280.pdf  
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ISBN: 9781906633943 
McDonnell, Ann and Wilkinson, Anna  
Royal College of Nursing and Sheffield Hallam University  
RCN lone working survey 2011.  
London : RCN, 2012                  Web publication 
This report contains results from a 2011 survey that sought to find out if the 
situation for nurses working in the community has improved, the extent to which 
these ‘lone workers’ felt at risk, their experiences of assault and abuse, whether 
they had been provided with technology aimed at reducing risk and how incidents 
had been handled.  
http://www.rcn.org.uk/__data/assets/pdf_file/0007/424096/RCN_lone_working_survey_2011.pdf  
 
Royal College of Surgeons of England 
Surgical workforce 2011 : a report from The Royal College of Surgeons  
of England in collaboration with the surgical specialty associations. 
London : RCS, [2012]                  Web publication 
This is the second annual, professionally led census of individual consultant 
surgeons employed in England, Wales and Northern Ireland. The first part of the 
report provides an overview of the surgical workforce, and the second part of the 
report provides workforce information that is specific to each of the nine surgical 
specialties.  
http://www.rcseng.ac.uk/surgeons/surgical-standards/docs/2011-surgical-workforce-census-report 
 
Royal Society for Public Health 
Paving the way : a closer look at what the changing policy landscape  
means for public health improvement, education and learning.  
London : RSPH, 2012                 Web publication 
This report examines the future learning and development landscape for the wider 
public health workforce. The findings highlight the complexity of developing 
effective education and learning to support health improvement and the changes 
that will be needed to ensure that the workforce can operate effectively in the new 
environment.  
http://www.rsph.org.uk/download.cfm?docid=7ED4A6D2-EE31-49D5-8E7419AD7F197243  
 
Bojke, Chris, et al. 
University of York. Centre for Health Economics 
Productivity of the English National Health Service 2003/4-2009/10. 
CHE Research paper ; 76 
York : University of York, 2012               HIBG (Uni) 
We estimate output, input and productivity growth for the English NHS for the 
period 2003/4 to 2009/10 using the most detailed and comprehensive information 
at our disposal. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP76_Productivity_of_the
_English_NHS.pdf  
 
Powell, Martin, et al. 
University of Birmingham. Health Services Management Centre 
Talent management in the NHS managerial workforce. 
SDO Project ; 08/1808/247 
Leeds : NIHR SDO, 2012                 Web publication 
The main aims of the study are 1-3, while the secondary aims are 4-5. 1. To 
explore and document the mt/TM approaches that assisted the career trajectories 
of four cohorts of managers/administrators from 1970s to 2000s; 2. To examine 
the facilitators and barriers to talented individuals achieving their potential; 3. To 
evaluate the impact of different Talent Management (TM) and earlier ‘managing 
talent’ (mt) schemes on individuals; 4. To explore how values, motivations and 
beliefs link with managerial careers; and 5. To examine how TM links with 
organisational success. 
http://www.netscc.ac.uk/hsdr/files/project/SDO_FR_08-1808-247_V01.pdf  
Associated documentation:  
http://www.netscc.ac.uk/hsdr/projdetails.php?ref=08-1808-247  
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ISBN: 9781908782274 
Willis, George Philip. Baron Willis of Knaresborough Chair  
Willis Commission 
Quality with compassion : the future of nursing education. 
London : RCN, 2012                  Web publication 
This report is the result of a project which looked into future health and social care 
needs and how the nursing workforce needs to develop in order to meet these 
needs. 
http://www.nursingtimes.net/Journals/2012/11/02/j/c/c/Willis-Commission-report-2012.pdf  
Executive summary: 
http://www.williscommission.org.uk/__data/assets/pdf_file/0008/485009/Willis_Commission_execut
ive_summary.pdf  
The Willis Commission website: http://www.williscommission.org.uk/  
 
Great Britain. Department of Health 
The government's response to the recommendations in Front line care : the  
report of the Prime Minister's Commission on the Future of Nursing and  
Midwifery in England. 
London : DH, 2011                  Web publication 
This is the government's response to the 20 recommendations, clustered into seven 
themes: the socioeconomic value of nursing and midwifery, high quality 
compassionate care, health and wellbeing, caring for people with long-term 
conditions, promoting innovations in nursing and midwifery, nurses and midwives 
leading services, and careers in nursing and midwifery. 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_125448  
Front line care: 
http://webarchive.nationalarchives.gov.uk/20100331110400/http://cnm.independent.gov.uk/wp-
content/uploads/2010/03/front_line_care.pdf 
 
Dunkley, Laura and Haider, Saira 
Centre for Workforce Intelligence 
Nursing & midwifery : workforce risks and opportunities : a report to  
review the key workforce risks and opportunities within the Nursing  
and Midwifery workforces. 
London : CfWI, 2011                  Web publication 
This report reviews the key workforce risks and opportunities within the nursing 
and midwifery workforce in 2011 and beyond. The purpose of this project is to 
provide an assessment of current workforce issues and potential opportunities for 
improvement. 
http://www.cfwi.org.uk/documents/workforce-risks-and-opportunities-nursing-and-midwifery  
 
Phair, Lynne  
King’s College London. Social Care Workforce Research Unit 
An audit of disciplinary outcomes and incident reporting and the relationship  
with the vetting and barring scheme in the NHS. 
London : SCWRU, 2011                 Web publication 
This audit sought to learn more and develop understanding about the number of 
referrals to the vetting and barring scheme (VBS) in England and the links of these 
referrals to disciplinary outcomes and adverse events (identification of harm and 
actions taken) with specific reference to the possible impact of such referrals on 
NHS organisations and the Independent Safeguarding Authority (ISA). This small 
audit was undertaken in 2010-2011 with the support of 14 NHS trusts in England. 
Twelve trusts supplied disciplinary data and two trusts engaged in a detailed review 
of Incidents and their relationship to harm as defined in the Safeguarding 
Vulnerable Groups Act 2006. 
http://www.kcl.ac.uk/sspp/kpi/scwru/pubs/2011/phair2011audit.pdf 
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Walshe, Kieran and Smith, Liz  
The King's Fund 
The NHS management workforce. 
London : The King's Fund, 2011                Web publication 
This report provides an analysis of the NHS management workforce and how it has 
changed over the past 14 years, using data from the Binley’s Database of NHS 
Management produced by Beechwood House Publishing Ltd. The report has been 
produced for The King’s Fund Commission on Leadership and Management in the 
NHS by researchers at Manchester Business School. 
http://www.kingsfund.org.uk/publications/articles/nhs-management-workforce  
 
ISBN: 9781857176094 
Sandall, Jane, et al. 
The King's Fund 
Staffing in maternity units : getting the right people in the right place at the  
right time 
London : The King's Fund, 2011                 HTI (Kin) 
The report considers the available evidence about the relationship between staffing 
levels and deployment practices and safety of care for mothers and babies, focusing 
specifically on labour and birth.  
http://www.kingsfund.org.uk/publications/staffing-maternity-units 
 
NHS Confederation  
The support workforce in the NHS.  
SDO Network research digest ; Issue 1 (June 2011)  
London : NHS Confederation, 2011                  HIBG:FA (Nhs) 
http://www.nhsconfed.org/Publications/Documents/SDO_Research_Digest_Issue1.pdf 
 
Moore, Julie Chair 
NHS Future Forum 
Education and training : a report from the NHS Future Forum. 
NHS Future Forum 
London : DH, 2011               HIBG (Nhs) 
The NHS Future Forum has published key recommendations to Government on the 
future for NHS modernisation. The NHS Future Forum was launched on 6 April as 
part of the Government’s listening exercise on the current Health and Social Care 
Bill.  
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/documents/digitalasset/dh_127543.pdf  
Associated reports: 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_127443  
 
NHS Institute for Innovation and Improvement 
Rapid impact assessment of the Productive Ward :releasing time to care™ 
London : NHS Institute for Innovation and Improvement, 2011            Web publication 
The Rapid Impact Assessment explores the efficiency and productivity 
improvements The Productive Ward programme can make across the NHS.  
http://www.institute.nhs.uk/images//documents/Quality_and_value/productiveseries/Rapid%20Imp
act%20Assessment%20full%20report%20FINAL.pdf  
Executive summary: 
http://www.institute.nhs.uk/images//documents/Quality_and_value/productiveseries/Rapid%20Imp
act%20Assessment%20Executive%20Summary%20FINAL.pdf  
 
Buchan, James and Seccombe, Ian 
Queen Margaret University 
A decisive decade : mapping the future NHS workforce. 
London : RCN, 2011                  Web publication 
This report examines eight possible scenarios for the number of NHS nurses in 
England during the next decade, taking into account training places for nurses and 
midwives, rates of retirement and overseas recruitment. It found that in the worst 
case scenario, 28 per cent of the nursing workforce (99,000 out of a current 
workforce of 352,104 registered nurses) could be lost during the next 10 years. 
http://www.rcn.org.uk/__data/assets/pdf_file/0004/394780/004158.pdf    
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Skills for Health 
UK sector skills assessment 2011 : full report 
Bristol : Skills for Health, 2011                Web publication 
This report presents a review of the health sector’s skills and workforce needs. 
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/327-sfh-full-uk-sector-
skills-assessment-2011.html 
Summary: 
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/328-sfh-summary-
sector-skills-assessment-2011.html 
 
Blackman, Karen 
University of Plymouth 
Equality and diversity : exploring perceptions through the NHS staff survey. 
[Plymouth] : [University of Plymouth], 2011              Web publication 
The aim of this paper was to investigate the attempts of the NHS to effectively 
‘manage’� diversity and to investigate the experiences of different groups on the 
basis of their identities as NHS employees. The paper was presented at the Social 
Policy Association conference, held on 4-6 July 2011, University of Lincoln. 
http://www.social-policy.org.uk/lincoln2011/Blackman%20P5.pdf  
 
Audit Commission 
Making the most of frontline staff. 
Delivering more for less 
London : Audit Commission, 2010                Web publication 
This briefing identifies areas where NHS trusts and foundation trusts could make 
efficiency savings by making the most of their frontline staff.  
http://www.audit-
commission.gov.uk/SiteCollectionDocuments/Downloads/20100625staffingbriefing.pdf  
 
 
STATISTICS 
 
ISBN: 9781846368530  
NHS Health and Social Care Information Centre 
NHS workforce : summary of staff in the NHS : results from September  
2012 census. 
Leeds : Information Centre, 2013                Web publication 
This annual publication presents the results from three censuses monitoring the 
NHS workforce in England as at 30 September 2012 and covers the period from 30 
September 2002 to 30 September 2012. .  
https://catalogue.ic.nhs.uk/publications/workforce/numbers/nhs-staf-2002-2012-non-medi/nhs-
staf-2002-2012-over-rep.pdf  
Medical and dental staff - Excel spreadsheets http://www.hscic.gov.uk/catalogue/PUB10394  
Non-medical staff - Excel spreadsheets http://www.hscic.gov.uk/catalogue/PUB10393  
General practice - Excel spreadsheets http://www.hscic.gov.uk/catalogue/PUB09536  
 
ISBN: 9781783860777 
NHS Health and Social Care Information Centre 
General ophthalmic services : workforce statistics for England and  
Wales : 31 December 2013. 
Leeds : Information Centre, 2014                Web publication 
This publication shows the number of ophthalmic practitioners (Optometrists and 
Ophthalmic Medical Practitioners) who were authorised, by Primary Care Trusts 
(PCTs) in England and Local Health Boards (LHBs) in Wales, to carry out NHS 
funded sight tests as at 31 December each year.  
http://www.hscic.gov.uk/catalogue/PUB13721/gene-opht-serv-work-eng-wal-13-rep.pdf 
Associated documentation: 
http://www.hscic.gov.uk/catalogue/PUB13721  
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JOURNAL ARTICLES 
 
Limb, Matthew 
What is deterring doctors from management roles? 
BMJ 2014; 348 (7955): 3-4 (26 April 2014 Suppl.) 
The health service needs more clinicians to step into management and leadership, yet doctors 
remain wary of such roles. Matthew Limb looks at the barriers that deter senior doctors from taking 
on these positions. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017245  
 
Moberly, Tom 
Trainee shortages are making workforce planning ‘almost impossible’� says Royal College 
of Physicians. 
BMJ 2014; 348 (7954): 3 (19 April 2014 Suppl.) 
The latest census of consultants by the Royal College of Physicians highlights the problems resulting 
from shortages of trainees in some specialties. Tom Moberly reports. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017182  
 
Rimmer, Abi 
Can trainees be incentivised into specialties? 
BMJ 2014; 348 (7954): 4-5 (19 April 2014 Suppl.) 
Failures of workforce planning have left the UK with an oversupply of doctors in some specialties 
while others struggle to recruit doctors. The RCPCH has argued that the number of paediatric 
consultants in the United Kingdom needs to increase by more than a third to meet patient demand 
and expectations in the future. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20017222 
 
Fisher, James, et al. 
Geriatric medicine workforce planning : a giant geriatric problem or has the tide turned? 
Clinical Medicine 2014; 14 (2): 102-106 (April 2014) 
The UK's population is ageing and an adequately staffed geriatric medicine workforce is essential for 
high quality care. We evaluated the current and future geriatric medicine workforce, drawing on data 
relating to the UK population, current geriatric medicine consultants and trainees, recruitment into 
the specialty and trainee career progression. Data were derived from various sources, including the 
British Geriatrics Society Education and Training Committee biannual survey of training posts. The 
demographic of consultant geriatricians is changing and so too are their job plans, with more opting 
to work less than full time. The number of applicants to geriatric medicine training is increasing, yet 
increasing numbers of posts remain unfilled (4.7 per cent in November 2010 and 14.1 per cent in 
May 2013). The majority of geriatric medicine trainees secure a substantive consultant post within 6 
months of obtaining their certificate of completion of training This work highlights challenges for the 
future: potential barriers to trainee recruitment, unfilled training posts and an ageing population and 
workforce. [Abstract] 
 
Triggle, Nick 
Staff survey : encouraging, but still areas of concern. 
Nursing Management 2014; 21 (1): 10-11 (April 2014) 
THE 2013 NHS Staff Survey is the 11th such annual poll to have been published, and it has perhaps 
been the most keenly anticipated. Carried out between September and December last year, it is the 
first major indication of how the so-called Francis Inquiry, into care failings at Mid Staffordshire NHS 
Foundation Trust, has affected the working lives of those in the health service. [Abstract] 
 
Moore, Alison 
Ensuring staff are safe and sound. 
Health Service Journal 2014; 124 (6387): 24-27 (21 February 2014) 
The high profile drive to increase the safety of patients while in NHS care has led to a boost in staff 
recruitment, but how can boards know if they’ve got it right? This was the question asked at the 
latest HSJ roundtable. [Abstract] 
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Dixon-Woods, Mary, et al. 
Culture and behaviour in the English National Health Service : overview of lessons from a 
large multimethod study. 
BMJ Quality and Safety 2014; 23 (2): 106-115 (February 2014) 
BACKGROUNDS: Problems of quality and safety persist in health systems worldwide. We conducted 
a large research programme to examine culture and behaviour in the English National Health Service 
(NHS). METHODS: Mixed-methods study involving collection and triangulation of data from multiple 
sources, including interviews, surveys, ethnographic case studies, board minutes and publicly 
available datasets. We narratively synthesised data across the studies to produce a holistic picture 
and in this paper present a high-level summary. RESULTS: We found an almost universal desire to 
provide the best quality of care. We identified many â€˜bright spots’ of excellent caring and practice 
and high-quality innovation across the NHS, but also considerable inconsistency. Consistent 
achievement of high-quality care was challenged by unclear goals, overlapping priorities that 
distracted attention, and compliance-oriented bureaucratised management. The institutional and 
regulatory environment was populated by multiple external bodies serving different but overlapping 
functions. Some organisations found it difficult to obtain valid insights into the quality of the care 
they provided. Poor organisational and information systems sometimes left staff struggling to deliver 
care effectively and disempowered them from initiating improvement. Good staff support and 
management were also highly variable, though they were fundamental to culture and were directly 
related to patient experience, safety and quality of care. CONCLUSIONS: Our results highlight the 
importance of clear, challenging goals for high-quality care. Organisations need to put the patient at 
the centre of all they do, get smart intelligence, focus on improving organisational systems, and 
nurture caring cultures by ensuring that staff feel valued, respected, engaged and supported. 
[Abstract] 
http://qualitysafety.bmj.com/content/23/2/106.full  
 
Sprinks, Jennifer 
Survey highlights slow progress in increasing staff whistleblowing. 
Nursing Standard 2014; 28 (24): 14-15 (12 February 2014) 
When Robert Francis published his report into care failings at Stafford Hospital a year ago, he 
warned that secrecy and an acceptance of poor standards had emerged at all levels of the NHS. 
[Introduction] 
 
Ford, Steve 
Staffing levels still "dangerous". 
Nursing Times 2014; 110 (6): 2-3 (5 February 2014) 
More than half of nurses believe their ward or unit remains dangerously understaffed one year after 
a seminal report drew attention to the dangers of staff shortages, according to our latest survey, 
which suggests little has changed at the NHS frontline. [Introduction] 
 
Baxter, Carol 
Improve on equality in the NHS. 
Health Service Journal 2014; 124 (6384): 28-29 (31 January 2014) 
A fifth of NHS staff are from BME backgrounds but more must be done to achieve diversity at the 
top of the service. [Introduction] 
 
Imison, Candace 
The King's Fund 
Aiming for feast not famine. 
Health Service Journal 2013; 24-25 (6367): 24-25 (20 September 2013) 
A potential shortfall in necessary healthcare workers needs to be addressed today, starting with 
training the right people to work in the right areas. [Introduction] 
 
Goodrich, Joanna 
‘Schwartz rounds provide a dedicated time for reflection.’� 
Nursing Times 2013; 109 (28): 12-14 (17 July 2013) 
This brief article introduces the Point of Care Foundation. This new charity (and successor to the 
Point of Care programme at The King’s Fund) aims to improve both patients’ experiences and the 
way health care staff are cared for and supported. The Foundation is currently helping introduce 
Schwartz Rounds to the NHS. The Rounds support staff to provide compassionate care [KJ] 
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Carter, Madeline, et al. 
Workplace bullying in the UK NHS : a questionnaire and interview study on prevalence, 
impact and barriers to reporting. 
BMJ Open 2013; 3 (6): (1 July 2013) 
OBJECTIVES: To examine the prevalence and impact of bullying behaviours between staff in the 
National Health Service (NHS) workplace, and to explore the barriers to reporting bullying. DESIGN: 
Cross-sectional questionnaire and semi-structured interview. SETTING: Seven NHS trusts in the 
North East of England. PARTICIPANTS: 2950 NHS staff, of whom 43 took part in a telephone 
interview. MAIN OUTCOME MEASURES: Prevalence of bullying was measured by the revised 
Negative Acts Questionnaire (NAQ-R) and the impact of bullying was measured using indicators of 
psychological distress (General Health Questionnaire, GHQ-12), intentions to leave work, job 
satisfaction and self-reported sickness absence. Barriers to reporting bullying and sources of bullying 
were also examined. RESULTS: Overall, 20 per cent of staff reported having been bullied by other 
staff to some degree and 43 per cent reported having witnessed bullying in the last six months. Male 
staff and staff with disabilities reported higher levels of bullying. There were no overall differences 
due to ethnicity, but some differences were detected on several negative behaviours. Bullying and 
witnessing bullying were associated with lower levels of psychological health and job satisfaction, 
and higher levels of intention to leave work. Managers were the most common source of bullying. 
Main barriers to reporting bullying were the perception that nothing would change, not wanting to be 
seen as a trouble-maker, the seniority of the bully and uncertainty over how policies would be 
implemented and bullying cases managed. Data from qualitative interviews supported these findings 
and identified workload pressures and organisational culture as factors contributing to workplace 
bullying. CONCLUSIONS: Bullying is a persistent problem in healthcare organisations which has 
significant negative outcomes for individuals and organisations. [Abstract] 
http://www.bmjopen.bmj.com/content/3/6/e002628.full  
 
Moore, Alison 
Mind the skills gap. 
Health Service Journal 2013; 123 (6352): 6-7 (24 May 2013 Suppl.) 
With the demands on NHS staff changing fast, how can we ensure they have the skills to cope? 
Alison Moore on analysing and tackling skills shortages. [Introduction]  
http://www.hsj.co.uk/Journals/2013/05/29/x/w/y/HSJEFFICENCY_SUPPLEMENT_130524.pdf  
 
Safe pairs of hands. 
Health Service Journal 2013; 123 (6352): 8-9 (24 May 2013 Suppl.) 
How skills gaps - and inefficient training systems - are being tackled on the ground as the NHS 
seeks to build a workforce it can rely on. [Introduction] 
http://www.hsj.co.uk/Journals/2013/05/29/x/w/y/HSJEFFICENCY_SUPPLEMENT_130524.pdf  
 
Entwistle, Fran 
How the government’s response affects nursing. 
Nursing Times 2013; 109 (48): 14-15 (4 December 2013) 
The government’s full response to the Francis report, published in November (Department of Health, 
2013), covered each of the 290 recommendations point by point (Francis, 2013). While some parts 
of the response made it clear what was being accepted or rejected, other recommendations were 
‘accepted in principle’� - that is, the government accepted there was a problem but devised a 
different strategy to meet the need. This article gives a traffic-light summary of the 
recommendations most relevant to nursing, showing where the government has accepted (green), 
declined (red) or accepted in principle (amber) each one, and explains what the government is 
saying it will do, or why it has declined to act. [Introduction] 
 
Winthrop, Craig 
Wilkinson, Iain 
The Francis and Keogh reviews have made junior doctors powerful agents for change. 
BMJ 2013; 347 (7930): 5 (26 October 2013 Suppl.) 
The Francis and Keogh reviews emphasised the important role that junior doctors have in improving 
care in the health service. Craig Winthrop, Iain Wilkinson, and James George reflect on what has 
changed for junior doctors in the wake of the reviews. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20015202 
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Jaques, Helen 
White doctors are almost three times more likely to land hospital jobs than ethnic 
minority doctors. 
BMJ 2013; 347 (7926): 3 (28 September 2013 Suppl.) 
Data suggest that ethnic minority doctors are less successful in securing posts in the NHS. Helen 
Jaques looks at the figures. White doctors are almost three times more likely to be successful in 
applying for hospital jobs than doctors from ethnic minorities, an investigation by BMJ Careers has 
found. In 2012, 13.8 per cent of white applicants to senior hospital doctor jobs in England were 
successful in securing the role they applied for, compared with 4.8 per cent of doctors from ethnic 
minority backgrounds. The overall success rate of applicants to consultant, staff and associate 
specialist, and trust doctor jobs was 7.2 per cent. However, doctors who described their ethnicity as 
â€œotherâ€� or did not disclose their ethnicity had a 9.2 per cent success rate in landing hospital 
jobs. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20014722&articleType=news  
 
Oxtoby, Kathy 
Are women breaking down barriers to leadership roles in medicine? 
BMJ 2013; 347 (7926): 4-5 (28 September 2013 Suppl.) 
For years, men dominated medicine and women faced numerous obstacles to advancing their 
careers. Kathy Oxtoby finds those barriers seem to be breaking down, allowing more women 
clinicians to realise their full potential. Currently, women hold some of the most senior jobs within 
the profession, including Dame Sally Davies, chief medical officer, Clare Gerada, chairman of the 
Royal College of General Practitioners, and Sue Bailey, president of the Royal College of 
Psychiatrists, who was recently named one of Health Service Journal’s ‘most inspirational women in 
medicine’�. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20014723  
 
Buchanan, D. A. 
Denyer, D. 
How do they manage? : a qualitative study of the realities of middle and front-line 
management work in health care. 
Health Services and Delivery Research 2013; 1 (4) (June 2013) 
This project addressed three questions. First, how are middle management roles in acute care 
settings changing, and what are the implications of these developments? Second, how are changes 
managed following serious incidents, when recommendations from investigations are not always 
acted on? Third, how are clinical and organisational outcomes influenced by management practice, 
and what properties should an ‘enabling environment’ possess to support those contributions?  
http://www.journalslibrary.nihr.ac.uk/__data/assets/pdf_file/0010/75088/FullReport-hsdr01040.pdf  
Associated documentation http://www.journalslibrary.nihr.ac.uk/hsdr/volume-1/issue-4  
 
Lintern, Shaun 
Fears over use of HCA apprentices. 
Nursing Times 2013; 109 (14): 2-3 (9 April 2013) 
Concerns have been raised that teenage apprentices are increasingly carrying out tasks normally 
done by healthcare assistants, sometimes with insufficient training and supervision. [Introduction] 
 
Entwistle, Fran 
Minimum training standards for HCAs. 
Nursing Times 2013; 109 (14): 17 (9 April 2013) 
The government has announced it does not plan to regulate healthcare assistants despite the 
recommendation in the Francis report to do so. It does, however, plan to introduce a set of 
mandatory minimum training standards and a code of conduct applicable to all HCAs who report to 
nurses, midwives and adult social care workers in England (Skillas for Care and Skills for Health, 
2013). 
 
Iacobucci, Gareth 
More than a third of GPs on CCG boards have conflicts of interest. 
BMJ 2013; 346 (7899): 4 (16 March 2013) 
On the eve of one of the biggest upheavals in the history of the NHS, Gareth Iacobucci looks at the 
conflicts at the heart of clinical commissioning groups. [Introduction] 
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Blakey, John, et al. 
General medicine’s recruitment crisis : what happened to all the heroes? 
BMJ 2013; 346 (7901): GP4-GP5 (30 March 2013 Suppl.) 
Despite a growing need for high quality general care, fewer doctors are opting for a career in 
general medicine. John Blakey and colleagues look at how this situation has arisen and what might 
be done to tackle the problem. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20011543 
 
Moore, Alison 
Hike in spending on agency nurses. 
Nursing Times 2013; 109 (12): 2-3 (26 March 2013) 
Spending on agency and bank nurses is soaring this year, driven by staffing cuts and rising demands 
for services, an investigation by Nursing Times has revealed. Payments for agency and bank staff 
are likely to be 20 per cent higher in this financial year than in 2011-12, and could pass £450m for 
the whole NHS. [Introduction] 
 
Entwistle, Fran 
Mandatory registration for healthcare assistants. 
Nursing Times 2013; 109 (10): 25 (12 March 2013) 
One of the most debated recommendations in the Francis report is that healthcare assistants should 
be subject to mandatory regulation. [Introduction] 
 
Purvis, Mark 
The GP workforce crisis : putting the right doctors in the right place at the right time. 
BMJ 2013; 346 (7889): GP6 (5 January 2013) 
Primary care is critical to the NHS, but the service trains the wrong doctors in the wrong place, says 
Mark Purvis. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20010282  
 
Buggins, Elisabeth, et al. 
The King's Fund 
Create a culture of caring for staff. 
Health Service Journal 2013; 123 (6334): 28-29 (10 January 2013) 
Although there is much to be learnt from the business sector, the healthcare setting poses specific 
challenges for leaders. Most organisations provide products and services that do not require close 
contact and intimate interaction with people who are at their most vulnerable and dependent. 
[Abstract] 
 
White, Caroline 
Emergency in emergency medicine. 
BMJ 2012; 345 (7887): GP3-GP4 (15 December 2012) 
Emergency medicine is in trouble. The speciality is struggling to keep pace with rising patient 
demand and increasing numbers of clinicians turning their backs on a specialty with a reputation for 
relentless pressure and unsocial hours. Staff shortages at middle and senior grades have prompted 
a spate of closures of overnight emergency departments over the past year, as hospitals fear for 
patient safety and the costs of locum cover. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20010042  
 
Moore, Alison 
Can't get the staff? 
Health Service Journal 2012; 122 (6329): 2-3 (15 November 2012 Suppl.) 
Demand for GPs and other primary care workers is surging. How can practices maximise their 
chances of getting the quality people they need? By Alison Moore. [Abstract] 
http://www.hsj.co.uk/Journals/2012/11/15/a/k/q/PCsupp_151112.pdf  
 
Oxtoby, Kathy 
Is private practice losing its appeal? 
BMJ 2012; 345 (7864): GP3-GP5 (7 July 2012 Suppl.): 
Some doctors used to supplement their NHS income in private practice, but pressure on this sector 
means that some are finding it a less attractive option, reports Kathy Oxtoby. [Introduction] 
http://bmjcareers.mobi/careers/advice/view-article.html?id=20007822  
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Torjesen, Ingrid 
People of the future. 
Health Service Journal 2012; 122 (6314): 38-43 (19 July 2012) 
It will be tough to keep the NHS on an even keel as it weathers the economic downturn and delivers 
efficiency savings - while encouraging its crew not to abandon ship. Ingrid Torjesen reports on a 
roundtable debate over the future of the workforce. [Introduction] 
 
Snow, Tamsin 
Immigration rules favouring high earners could leave gaps in care. 
Nursing Standard 2012; 26 (45): 12-13 (11 July 2012) 
Some nursing staff from outside the EU who earn less than £35,000 must leave the UK after six 
years. Tamsin Snow investigates the implications of this change. [Introduction] 
 
Buchan, James and Seccombe, Ian 
Using scenarios to assess the future supply of NHS nursing staff in England. 
Human Resources for Health 2012; 10 (16): (12 July 2012) 
This paper examines issues related to the future supply of registered nursing staff, midwives and 
health visitors in the National Health Service (NHS) in England at a time when there are major public 
sector funding constraints and as more of these staff are reaching retirement age. Based on 
available workforce data, the paper reviews different possible scenarios for the supply of NHS nurses 
over a ten year period, assessing the impact of different numbers of new staff being trained and of 
varying retirement patterns from the ageing profession. The government in England has more policy 
levers available than is the case in many other countries. It determines the number of pre-
registration training places that are commissioned and funded, it is the major employer, and it also 
controls the inflow of nurses from other countries through migration policies. Scenario models 
provide a picture of what the future might look like under various assumptions. These outcomes can 
be quantified and the results used to assess the risks and opportunities of alternate policy decisions. 
The approach used in this paper is that of the aggregate deterministic supply model. As part of this 
exercise, eight scenarios were selected and modelled. These were: A. "No change"- current inflows 
and outflows B. "Redundancies" - current inflow with higher outflow C. "Improved retention" - 
current inflow with lower outflow D. "Reduced training intakes A" - lower inflows with lower outflow 
E. "Reduced training intakes B" - lower inflow with higher outflows F. "Pension time-bomb"- current 
inflow with a higher rate of retirement G. "Pension delayed"- current inflow with a lower rate of 
retirement H. "Worst case" - lower inflow and higher outflow including higher retirement Most of the 
scenarios indicate that a reduction in the supply of nursing staff to NHS England is possible over the 
next ten years. Small changes in assumptions can make a substantial difference to outcomes and 
therefore emphasize the point that it is unwise to base policy decisions on a single projection. It is 
important that different scenarios are considered that may be regarded as possible futures, based 
on a realistic assessment of the available workforce data, policies and broader labour market and 
funding outlook. [Abstract] 
http://www.human-resources-health.com/content/10/1/16 
 
Ross, Nick, et al. 
The case for the physician assistant. 
Clinical Medicine 2012; 12 (3): 200-206 (June 2012) 
The NHS is facing a crisis from the combination of EWTD, MMC, the ageing population and rising 
expectations; thus its tradition of high quality care is under pressure. Physician assistants (PAs) are 
a new profession to the UK, educated to nationally set standards and, working as dependent 
practitioners, provide care in the medical model. PAs are currently employed by over 20 hospital 
Trusts as well as in primary care. They offer greater continuity than locum doctors and at 
considerably lower cost. PAs maintain generic competence and can therefore be utilised as required 
across different clinical areas. The stability of PAs in the workforce will be an additional resource for 
junior doctors on brief rotations. For the full benefits of PAs to be realised, and for the safety of the 
public, statutory registration and prescribing rights are required. Active support from the NHS is now 
needed to develop the workforce required. [Abstract] 
 
Snow, Tamsin 
Concern over the knock-on effects of growing gaps in nursing roster. 
Nursing Standard 2012; 26 (42): 12-13 (June 2012) 
A survey by Nursing Standard found that up to a quarter of requested shifts for temporary nursing 
staff are not being covered. Tamsin Snow reports. [Introduction] 
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Moore, Alison 
May the force be with you. 
Health Service Journal 2012; 122 (6304): 16-17 (3 May 2012) 
As changes in healthcare make workforce planning more important than ever, Alison Moore rounds 
up [the Health Service Journal's] panel discussion on the issues behind giving and getting the most 
from your staff. [Introduction] 
 
Gantz, Nancy, et al. 
Global nurse leader perspectives on health systems and workforce challenges. 
Journal of Nursing Management 2012; 20 (4): 433-443 (May 2012) 
AIM: As part of the 2011 annual American Organization of Nurse Executives conference held in San 
Diego, California, a session was presented that focused on nursing workforce and health systems 
challenges from a global perspective. This article includes content addressed during the session 
representing nurse leader perspectives from the UK, Singapore and the USA. BACKGROUND: Recent 
events in global economic markets have highlighted the interdependence of countries. There is now 
a global focus on health-care costs and quality as government leaders struggle to reduce budgets 
and remain solvent. EVALUATION: Finding solutions to these complex problems requires that nurse 
leaders adopt more of a world view and network with one another as they look for best practices 
and creative strategies. KEY ISSUES: Nursing leadership challenges such as staffing, competency 
development, ageing populations, reduced health-care funding and maintaining quality are now 
common global problems. CONCLUSIONS: There is a need for innovation in nursing practice to 
accommodate the enormous challenges facing nursing’s future. IMPLICATIONS: for nursing 
management  Opportunities on an international scale for nurse leaders to have dialogue and 
network, such as the conference presentation discussed in this article, will become increasingly more 
important to facilitate the development of innovative leadership strategies. [Abstract] 
 
Sergeant, Jenny and Laws-Chapman, Colette 
Creating a positive workplace culture. 
Nursing Management 2012; 18 (9): 14-19 (February 2012) 
This article considers the link between emotional resilience and the mental and physical wellbeing of 
healthcare staff, and how this affects leadership and patient care. The authors outline six steps to 
building and sustaining emotional resilience. In two NHS surveys (Boorman 2009, Healthcare 
Commission 2010) staff reported that their physical health and emotional wellbeing affected their 
ability to undertake daily activities and their ability to care for patients. Some NHS trusts are 
addressing staff wellbeing through emotional resilience training. Guy’s and St Thomas’ NHS 
Foundation Trust, London, for example, includes it in its preceptorship programme, which supports 
transition from student to staff nurse. [Abstract] 
 
Waters, Adele 
Still fighting an uphill battle. 
Nursing Standard 2011; 26 (9): 20-21 (2 November 2011) 
There are only two nurses at director level in England who have BME backgrounds. This is in spite of 
targeted programmes to support the promotion of BME nurses into the most influential positions in 
the NHS. However, this under-representation may improve as there are excellent candidates rising 
through the ranks. [Summary] 
 
Hurst, Keith 
Are care complaints and worker satisfaction linked? 
Nursing Standard 2011; 25 (49): 15 (10 August 2011) 
Examination of the relationship between job satisfaction among NHS staff and patient complaints 
has revealed a significant correlation between the two, indicating that low job satisfaction among 
NHS staff is associated with higher numbers of complaints. [Introduction] 
 
Charlton, Rachael, et al. 
The King's Fund 
Metrics and workforce productivity. 
Health Service Journal 2011; 121 (6265): 24-25 (14 July 2011) 
Effective use of metrics to drive workforce productivity improvement means carefully defining the 
inputs and outcomes you need, say Rachael Charlton and colleagues. [Introduction] 
 



Nash, Sue 
Health and wellbeing part 1 : helping ourselves and others. 
Nursing Times 2011; 107 (22): 19-20 (7 June 2011) 
In the first of a two part series on health and wellbeing, this article looks at how nurses can focus 
their own health and wellbeing, and signposts resources to help them find coping strategies to 
prevent stress. Although many of the reference documents concerning health and wellbeing relate to 
the NHS themes from them, lessons learnt and suggested recommendations are relevant to anyone 
working in health and social care organisations. [Abstract] 
 
Drennan, Vari and Goodman, Claire 
Sustaining innovation in the health care workforce : a case study of community nurse 
consultant posts in England. 
BMC Health Services Research 2011; 11 (200): (20 August 2011) 
BACKGROUND: Recruiting, retaining and meeting increasing demand for experienced, qualified 
nurses is an issue of concern for all health care systems. The UK has been creating clinical career 
structures for nurses that include innovative posts known as nurse consultants. While the numbers 
overall appear to have grown over the last eleven years, there is evidence that in some specialties 
and regions the numbers are decreasing. This paper considers the factors that sustain or curtail 
workforce innovations through the case example of a cohort of nurse consultants established in one 
community health service in England. METHODS: A mixed method case study evaluation was 
undertaken over three years, using interviews, observations, documentary analysis and 
questionnaires. The final element of data collection was obtained three years later. Data was 
anonymised, analysed using a framework method and then integrated using a narrative synthesis. 
RESULTS: Ten nurse consultant posts were created over a period of two years (2002-2004). Within 
two years only five posts remained and within five years (2009) only two part time posts, with the 
original appointees, remained. When the nurse consultants left their posts, these were not replaced. 
In exploring the interaction between the innovation (the nurse consultant posts), the adoptees (the 
senior staff in the organisation) and the context (the immediate service colleagues, the service 
organisation and commissioners as well as the broader NHS policy context) three key factors were 
identified as influential in the demise of the posts. These were: a) the extent to which there was 
support for individual nurses rather than the post, b) the extent to which there was an unambiguous 
and uncontested clinical service requirement for a nurse consultant and c) the extent to which 
finances for the post were judged as being used to best effect in a service setting. CONCLUSIONS: 
This case study example demonstrates how tantalisingly close the nurse consultant initiative came 
to achieving a clinical career pathway for nurses in community services but more work was required 
to normalise clinician and managers' beliefs in the relevance and need for the role. Those looking to 
embed these types of nursing workforce innovations should pay due regard to these issues. 
[Abstract] 
http://www.biomedcentral.com/1472-6963/11/200  
 
Curran, Andrew 
Wellbeing as a way of life.  
Health Service Journal 2011; 121 (6259): 24-25 (2 June 2011) 
An organisation's workforce wellbeing strategy must be integral to its quality, innovation, 
productivity and prevention programme, says Andrew Curran.  
 
Ellis, Oliver andMacdonald, Helen 
Should UK medical students be guaranteed a job on leaving medical school? 
BMJ 2011; 342 (7804): GP137-GP138 (30 April 2011 Suppl.) 
Oliver Ellis argues that it makes financial sense to ensure that students are guaranteed a place. 
Helen Macdonald believes that the NHS is not obliged to provide posts for students. [Introduction] 
Oliver Ellis's view: http://careers.bmj.com/careers/advice/view-article.html?id=20002743  
Helen Macdonald's view: http://careers.bmj.com/careers/advice/view-article.html?id=20002742  
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WEB RESOURCES 
 
Centre for Workforce Intelligence 
http://www.cfwi.org.uk/ 
 
Healthcare People Management Association 
http://www.hpma.org.uk/ 
 
Health & Care Professions Council 
http://www.hpc-uk.org/  
 
Health Education England 
http://www.hee.nhs.uk/ 
 
National NHS Staff Survey Co-ordination Centre 
http://www.nhsstaffsurveys.com/ 
 
NHS Employers 
http://www.nhsemployers.org/ 
 
NHS Networks 
http://www.networks.nhs.uk/  
 
NHS Professionals 
http://www.nhsprofessionals.nhs.uk/ 
 
Skills for Health 
http://www.skillsforhealth.org.uk/  
 
Statistics & data collections: workforce 
Health & Social Care Information Centre 
http://www.hscic.gov.uk/searchcatalogue?topics=0%2fWorkforce&sort=Relevance&size=10&page=1#top  
 
Workforce 
The Health Foundation 
http://www.health.org.uk/areas-of-work/topics/workforce/  
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