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NB You may also be interested in our reading list, Clinical leadership 
 
BOOKS/REPORTS 
 
ISBN: 9781446248829 
Gopee, Neil and Galloway, Jo 
Leadership and management in healthcare. 
London : SAGE, 2014                TJH (Gop) 
 
ISBN: 9781907610240 
Goldberg, David 
Good Governance Institute 
Goldberg II : delivering on strategy in the NHS. 
London : Good Governance Institute, 2014             Web publication  
This report, written one year in to the development and operation of the new 
clinical commissioning groups and health and wellbeing boards, outlines the present 
state of strategic planning in these organisations and the varied challenges and 
opportunities facing the NHS. 
http://www.good-governance.org.uk/wp-content/uploads/2014/04/8325-GGI-Goldberg-
Report_V4.pdf  
Associated documentation: http://www.good-governance.org.uk/publications/  
 
West, Michael, et al. 
The King’s Fund and Center for Creative Leadership 
Developing collective leadership for health care. 
London : The King’s Fund, 2014               Web publication  
With the NHS facing bigger challenges than ever before, leaders must ensure that 
cultures within health care organisations sustain high-quality, compassionate and 
ever-improving care. This paper argues that collective leadership – as opposed to 
command-and-control structures – provides the optimum basis for caring cultures. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/developing-collective-
leadership-kingsfund-may14.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/developing-collective-leadership-health-care 
 
The King’s Fund 
Culture and leadership in the NHS : The King’s Fund 2014 survey. 
London : the King’s Fund, 2014               Web publication  
In February and March 2014 The King’s Fund conducted a survey of NHS managers 
and clinicians about leadership, culture and compassionate care in the NHS. More 
than 2,000 responses were received. This is the second leadership survey of NHS 
staff we have undertaken and it revealed a mixed picture of leadership, culture and 
the working environment across the NHS.  
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/survey-culture-leadership-nhs-
may2014.pdf  
 
Kline, Roger 
Middlesex University. Business School 
The “snowy white peaks” of the NHS : a survey of discrimination in  
governance and leadership and the potential impact on patient  
care in London and England. 
London : Middlesex University, 2014               Web publication 
Ten years after the launch of The Race Equality Action Plan (DH 2004), we carried 
out a survey of the leadership of NHS Trusts in London to assess progress against 
this plan. 
http://eprints.mdx.ac.uk/13201/1/The%20snowy%20white%20peaks%20of%20the%20NHS%20fin
al%20docx%20pdf%20%283%29.pdf 
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Centre for Patient Leadership 
Bring it on : 40 ways to support patient leadership. 
[Exeter] : Centre for Patient Leadership, 2013              Web publication 
This guide explains what patient leadership means, as well as the role and purpose 
of patient leaders. It aims to help NHS organisations foster patient leadership by 
providing descriptions of key concepts, examples and case studies. 
http://centreforpatientleadership.com/wp-content/uploads/2013/04/Bring-it-on-40-ways-to-
support-Patient-Leadership-FINAL-V-APRIL-2013.pdf  
 
ISBN: 0859464784 
Chartered Management Institute 
A management and leadership health-check : a diagnosis of management  
and leadership development needs in the health and social care sector. 
White Paper ; November 2013 
London : CMI, 2013                  Web publication 
This report looks at why good leadership and management is essential, the link 
between leadership and engagement, management and leadership development 
practice, and effective investment in management and leadership. 
http://www.managers.org.uk/sites/default/files/u1061/Management_leadership_health-
check_Dec_13.pdf  
 
FPM and Centre for Patient Leadership 
Patient leadership framework. 
London : FPM, [2013]                  Web publication 
This framework outlines some differe nt types of patient leadership roles. They 
are not mutually exclusive. 
http://www.fpmonline.co.uk/FPMOnline/media/FPM/Patient-Leadership-Framework-final.pdf  
 
Foresight Partnership and University College London. Department of Applied  
Health Research 
The healthy NHS board 2013 : principles for good governance. 
Leeds : NHS Leadership Academy, 2013               Web publication 
The strong relationship between leadership capability and performance is well 
demonstrated in the evidence. Good leadership leads to a good organisational 
climate and good organisational climates lead, via improved staff satisfaction and 
loyalty, to sustainable, high performing organisations. 
http://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/06/NHSLeadership-
HealthyNHSBoard-2013.pdf  
Associated documentation: 
http://www.leadershipacademy.nhs.uk/discover/the-healthy-nhs-board/  
 
Randall, Susannah  
The Health Foundation  
Learning report : leading networks in healthcare. 
London : The Health Foundation, 2013         HOHNA (Ran) 
In autumn 2011, The Health Foundation launched an improvement programme to 
support networks in healthcare. This report captures the experiences of the 
programme participants as they began working together, highlights key learning 
and early insights, and examines how all this relates to what the research evidence 
indicates about running networks. 
http://www.health.org.uk/public/cms/75/76/313/4003/Leading%20networks%20in%20healthcare.p
df?realName=yC2IOH.pdf  
 
ISBN: 9781909029088 
The King's Fund 
Patient-centred leadership : rediscovering our purpose.  
London : The King's Fund, 2013                Web publication 
This report summarises the main findings of the Francis Inquiry into the failings of 
care at Mid Staffordshire in relation to NHS leadership and culture. It sets out what 
needs to be done to avoid similar failures in future, focusing on the role of three 
key 'lines of defence' against poor-quality care: frontline clinical teams, the boards 
leading NHS organisations, and national organisations responsible for overseeing 
the commissioning, regulation and provision of care. 
http://www.kingsfund.org.uk/publications/patient-centred-leadership  

http://centreforpatientleadership.com/wp-content/uploads/2013/04/Bring-it-on-40-ways-to-support-Patient-Leadership-FINAL-V-APRIL-2013.pdf
http://centreforpatientleadership.com/wp-content/uploads/2013/04/Bring-it-on-40-ways-to-support-Patient-Leadership-FINAL-V-APRIL-2013.pdf
http://www.managers.org.uk/sites/default/files/u1061/Management_leadership_health-check_Dec_13.pdf
http://www.managers.org.uk/sites/default/files/u1061/Management_leadership_health-check_Dec_13.pdf
http://www.fpmonline.co.uk/FPMOnline/media/FPM/Patient-Leadership-Framework-final.pdf
http://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/06/NHSLeadership-HealthyNHSBoard-2013.pdf
http://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/06/NHSLeadership-HealthyNHSBoard-2013.pdf
http://www.leadershipacademy.nhs.uk/discover/the-healthy-nhs-board/
http://www.health.org.uk/public/cms/75/76/313/4003/Leading%20networks%20in%20healthcare.pdf?realName=yC2IOH.pdf
http://www.health.org.uk/public/cms/75/76/313/4003/Leading%20networks%20in%20healthcare.pdf?realName=yC2IOH.pdf
http://www.kingsfund.org.uk/publications/patient-centred-leadership


ISBN: 9781909029118 
Ham, Chris, et al. 
The King's Fund 
Leading health care in London : time for a radical response. 
London : The King's Fund, 2013            HIBGzf (Kin) 
The aim of this report is to provide an update on the service changes taking place 
in the NHS in London, and in particular to address the question of who will lead 
these changes in the NHS structures that came into effect in April 2013. The report 
builds on an analysis published by The King's Fund in 2011. It describes the service 
changes that have occurred in the past 18 months and goes on to explore the role 
of different organisations in leading change in the future.  
http://www.kingsfund.org.uk/publications/leading-health-care-london  
 
National Institute for Health Research. Health Services Delivery and Research Programme 
New evidence on management and leadership. 
Southampton : NIHR, 2013                 Web publication 
This paper presents a digest of recent research and evidence on healthcare 
management and leadership. The studies discussed aim to help organisations and 
individuals to understand better the ways in which effective managers improve 
services for patients. 
http://www.nets.nihr.ac.uk/__data/assets/pdf_file/0003/95655/New-Evidence-on-Management-
and-Leadership.pdf 
 
National Voices 
Evaluation of the Pilot Patient Leadership Programme. 
London : National Voices, 2013                Web publication 
The pioneer Patient Leadership Programme took place January to June 2013. Of 17 
people who started the programme, 14 completed it. The feedback from those who 
completed the programme has been very positive. Of the three that were unable to 
finish, in two cases this was related to health reasons, in the third case we have 
been unable to get a clear reason. The formal evaluation has so far has taken the 
form of a compilation of written feedback given after each session, compiled by the 
Centre for Patient Leadership.  
http://www.nationalvoices.org.uk/sites/www.nationalvoices.org.uk/files/patient_leadership_briefing
_note_0.pdf  
 
NHS Confederation 
A match made in heaven? : how NEDs and governors can form effective  
working relationships.  
Discussion paper ; 15 (June 2013) 
London : NHS Confederation, 2013                Web publication 
This paper outlines the key themes from the discussions at a series of roundtable 
events and includes the barriers that need to be overcome to make relationships 
between NEDs and governors more effective. The paper also explores some 
processes and activities that might improve relationships, with the aim of helping 
NEDs and governors to understand each other’s roles better. 
http://www.nhsconfed.org/Publications/Documents/A-match-made-in-heaven-NEDs-
relationships.pdf  
 
Gerada, Clare  
NHS Confederation 
Trust me ... I'm a leader.  
London : NHS Confederation, 2013                Web publication 
This paper is the second in a series which discusses the needs of future healthcare 
leaders in the new system. Written by Dr Clare Gerada, chair of the Royal College of 
General Practitioners, it draws on her experience within the system and stresses 
that trust should not be underestimated by leaders within the NHS. It calls on NHS 
leaders to build trust by showing care and compassion to staff and patients and the 
demonstration of courage and integrity. 
http://www.nhsconfed.org/Publications/Documents/trust-me-im-a-leader.pdf  
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Orde, Hugh  
NHS Confederation 
Lessons from the beat.  
London : NHS Confederation, 2013                Web publication 
This paper is the third in a series which explores the needs of future healthcare 
leaders in the new NHS system. Written by Sir Hugh Orde, this paper offers an 
insight on leadership from the world of law enforcement and highlights the skills 
and qualities needed to overcome in the years ahead. 
http://www.nhsconfed.org/Publications/Documents/Lessons-from-the-beat.pdf  
 
Talbott, Alex 
NHS Employers 
Social media for chief executives : the essential guide.  
Briefing ; 91 (November 2013) 
Leeds : NHS Employers, 2013                Web publication 
This briefing explores how using social media platforms can help NHS chief 
executives develop a collaborative leadership style that helps get results in the 
complex system of health and social care. 
http://www.nhsemployers.org/~/media/Employers/Publications/Social_media_for_chief_executives_
Guide.pdf 
 
NHS Leadership Academy 
Healthcare Leadership Model : the nine dimensions of leadership behaviour. 
Leeds : NHS Leadership Academy, 2013               Web publication 
The Healthcare Leadership Model has been developed to help staff who work in 
health and care to become better leaders. It is useful for everyone, whether you 
have a formal leadership responsibility or not, if you work in a clinical or other 
service setting and if you work with a team of five people or 5,000. It describes the 
things you can see leaders doing at work, and is organised in a way that helps 
everyone to see how they can develop as a leader. It applies equally to a whole 
variety of roles and settings that exist within health and care. 
https://www.leadershipacademy.nhs.uk/wp-content/uploads/2013/10/NHSLeadership-
LeadershipModel-10-Print.pdf  
Associated documentation: 
http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/?utm_medium=email&utm_campa
ign=HLM%20launch%20-%20research&utm_content=HLM%20launch%20-
%20research%20CID_1deefc33332ce34ae3e39f05e78822f4&utm_source=Email%20marketing%20
software&utm_term=wwwleadershipacademynhsukleadershipmodel  
 
ISBN: 9781905030637 
Timmins, Nicholas  
Nuffield Trust  
Changing of the guard : lessons for the new NHS from departing health leaders.  
Viewpoint ; 3 (March 2013)  
London : Nuffield Trust, 2013                Web publication 
This publication gathers together reflections from 12 former or soon-to-depart 
hospital, primary care trust (PCT) and strategic health authority (SHA) chief 
executives, as well as health regulators. It offers insights into the challenges they 
faced during the last decade or more in the NHS. It also provides insight and 
commentary on the complexity of health management and the size of the task that 
these leaders were dealing with - both through the unprecedented funding 
increases of the Blair and Brown years, and the current period of austerity. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/130328_changing_of_the_guard-final.pdf  
Associated documentation: http://www.nuffieldtrust.org.uk/publications/changing-of-the-guard  
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Storey, John and Holti, Richard 
Open University Business School 
Towards a new model of leadership for the NHS. 
Leeds : NHS Leadership Academy, 2013               Web publication 
This paper was commissioned by the NHS Leadership Academy as a contribution to 
thinking about the future development of leadership in and around the NHS. It was 
prepared in collaboration with the Hay Group. An extensive review of the literature 
on leadership in healthcare and related services industries was undertaken in order 
to identify critical attributes. On the basis of this review, a new Leadership Model 
for the NHS is proposed, organised under three main headings: ‘Provide and justify 
a clear sense of purpose and contribution’; ‘the motivation of teams and individuals 
to work effectively’; and ‘focus on improving system performance’. Each heading 
relates to a category which in turn contains a set of behaviours. The approach is 
intended to help deal with the duality of shared leadership forms while also 
clarifying the behaviours expected of those occupying leadership positions in the 
NHS.  
http://leadershiplearning.academiwales.org.uk/uploads/attachments/rlP4Orizq.pdf   
 
Picker Institute  
NHS Confederation member survey 2013 : wave 1 : final report.  
Oxford : Picker Institute, 2013                Web publication 
The results of a survey of NHS chief executives and chairs reveal a mixture of 
challenges continuing to face the NHS. Serious concerns about the impact of 
financial pressures, not enough progress on integrated care and increasing demand 
for services are among the issues identified. The findings also highlight recognition 
of the need to change the culture of the health service to rebuild public confidence 
in the wake of the Francis Inquiry report. 
Summary results http://www.nhsconfed.org/Documents/Confed2013survey.pdf  
 
ISBN: 9780702045837 
Thomas, Jenny 
A nurse's survival guide to leadership and management on the ward. 
Edinburgh : Churchill Livingstone, 2013          TJH:GI (Tho) 
 
ISBN: 9781446207635 
Barr, Jill and Dowding, Lesley 
Leadership in health care. 
London : SAGE, 2012            HOHAT (Bar) 
 
Leonard, Michael  and Frankel, Allan  
The Health Foundation  
How can leaders influence a safety culture? 
Thought paper ; (May 2012) 
London : The Health Foundation, 2012               Web publication 
In this thought paper, Dr Michael Leonard and Dr Allan Frankel explore how 
effective leadership and organisational fairness are essential for patient safety 
within healthcare services. They discuss how leaders can influence their 
organisations to help create a robust safety culture. 
http://www.health.org.uk/public/cms/75/76/313/3427/How%20can%20leaders%20influence%20a
%20safety%20culture%20thought%20paper.pdf?realName=6TNLDH.pdf  
 
Jones, Kathryn and Griffiths, Lauren 
Imperial College Healthcare NHS Trust 
Evaluation of Back to the floor Friday at Imperial College Healthcare  
NHS Trust. 
London : FoNS, 2012                  Web publication  
In January 2009 the Back to the floor Friday (BtfF) initiative was launched across a 
large acute hospital trust as part of a comprehensive patient experience 
improvement programme. Propositions supposed that improvements would be 
made as a result of strengthened and visible clinical nurse and midwife leadership, 
with all nurses/midwives above Band 7 (n= 171) returning to clinical practice in 
uniform every Friday to undertake work relevant to their role. An action research 
approach was used to evaluate the initial implementation phase of the initiative.  
http://www.fons.org/resources/documents/Programmes/LSHAEvaluationJuly2012.pdf  
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Wearne, Mandy and Butterworth, Janet 
Inspiration NW 
NHS : patient experience : leadership and strategy. 
Excellence framework for patient experience ; Journal 1. 
[Manchester] : Inspiration NW, 2012          HOOU (Wea) 
This set of articles looks at the importance of leadership and strategy in delivering 
improvements in the experience of care for patients. 
http://patientexperienceportal.org/wp-content/uploads/2012/07/Inspiration-NW-Journal-1.pdf  
 
ISBN: 9781857176407 
The King's Fund 
Leadership and engagement for improvement in the NHS : together we can. 
London : The King's Fund, 2012                TJH (Kin) 
The NHS faces a number of challenges - driving up quality of care, making 
significant productivity gains, ensuring the government's reforms work. To meet 
these challenges, individuals and organisations need to rethink the way in which 
power and responsibility are shared within teams and organisations and across the 
health care system. Leaders need to cultivate a strong culture of engagement for 
patients and staff and to deploy a range of leadership styles and behaviours.  
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/leadership-for-engagement-
improvement-nhs-final-review2012.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/leadership-engagement-for-improvement-nhs 
 
Alimo-Metcalfe, Beverly  
The King's Fund  
Engaging boards : the relationship between governance and leadership,  
and improving the quality and safety of patient care. 
London : The King's Fund, 2012                Web publication  
One of the major consequences of the failures in quality of care and patient safety 
in the NHS, exposed by the public inquiries such as those relating to Bristol Royal 
Infirmary and Mid Staffordshire NHS Foundation Trust, has been the Department of 
Health’s initiatives to improve the governance and leadership performance of NHS 
boards. 
http://www.kingsfund.org.uk/sites/files/kf/alimo-metcalfe-engaging-boards-leadership-summit-may12.pdf  
 
Coulter, Angela  
The King's Fund 
Leadership for patient engagement. 
London : The King's Fund, 2012                Web publication 
Patient and public engagement has been on the NHS agenda for many years, but 
the impact has been disappointing. There have been a great many public 
consultations, surveys, and one-off initiatives, but the service is still not sufficiently 
patient-centred. In particular there has been a lack of focus on engaging patients in 
their own clinical care, despite strong evidence that this could make a real 
difference to health outcomes. This paper argues that a more strategic approach is 
required to create the necessary shift in beliefs, attitudes and behaviours. 
http://www.kingsfund.org.uk/sites/files/kf/leadership-patient-engagement-angela-coulter-
leadership-review2012-paper.pdf  
 
Devane, Ciarán  
NHS Confederation  
Leadership in a matrix. 
London : NHS Confederation, 2012                Web publication 
This paper is the first in a series which will explore in detail the needs of future 
healthcare leaders in the new system. It calls on NHS leaders to build a different 
set of core skills, covering conflict resolution and multi-party negotiation in order to 
lead through influence. It also highlights the importance of leaders being able to 
operate across the breadth of the new system and stresses that the future success 
of the NHS will be heavily reliant on the abilities of its leaders to build trust.  
http://www.nhsconfed.org/Publications/Documents/leadership-matrix.pdf  
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NHS Leadership Academy 
Building equality, diversity and inclusion into the NHS board selection  
process : for non executives and independent directors. 
Leeds : NHS Leadership Academy, 2012               Web publication 
This guide aims to: provide helpful but not prescriptive guidance in the forming and 
equipping of a selection panel that is able to draw out and identify good equality, 
diversity and inclusion experiences and competencies in potential NHS chairs, non 
executive and independent board members (referred to collectively as non 
executives in remainder of this document); help to ensure that both the selection 
panel members and appointed non executive board members demonstrate 
confidence, commitment and competency in equality, diversity and inclusion and 
are able to apply this to core board level business; and be of use either when 
creating a completely new board or replacing one or more board members. 
http://www.leadershipacademy.nhs.uk/wp-content/uploads/2012/10/NHSLeadership-
BoardDevelopment-BoardRecruitmentForNonExecAndIndependentDirectors-2012.pdf  
Associated documentation: 
http://www.leadershipacademy.nhs.uk/discover/inclusive-leadership/board-development-for-
equality-inclusion/  
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Sustainable development in the National Health Service (NHS) : the views  
and values of NHS leaders. 
Santa Monica, CA : RAND, 2012                Web publication 
This report presents NHS leaders' views of priorities and approaches regarding 
sustainable development in the NHS. It was produced in collaboration with the NHS 
Sustainable Development Unit and it represents a systematic picture of leadership 
views in the NHS. It also provides a commentary on ways forward. 
http://www.rand.org/content/dam/rand/pubs/technical_reports/2012/RAND_TR1210.pdf  
 
2020 Delivery 
The missing link : effective management and leadership training in the NHS.  
2020 Perspectives ; 001 (Summer 2012) 
London : 2020 Delivery, 2012                Web publication 
Reinvigorating management and leadership training is vital to sustaining a cost-
effective health service. 2020 Delivery’s experiences show that six levers need to 
be in place to make this happen. 
http://www.2020delivery.com/sites/default/files/Capability%20Buiding%20001%204pp%202020%2
0Missing%20Link.pdf  
 
Robinson, Paul and Tyndale-Biscoe, Julian 
CHKS 
What makes a top hospital? : leadership.  
What makes a top hospital? ; 3 (November 2011) 
Alcester : CHKS, 2011                 Web publication 
This report looks at the features of leadership that are found in top performing 
acute organisations. The idea behind the 'What makes a top hospital?' series of five 
reports is to set out examples of excellence in the delivery of healthcare in the hope 
that other organisations can take something from each of them.  
http://www.chks.co.uk/userfiles/files/CHKS_2011_WMATH_3_FIN_lo-res%281%29.pdf 
Associated documentation http://www.chks.co.uk/Knowledge-Base   
 
Hardacre, Jeanne, et al. 
The Health Foundation and Organisational Research and Consultancy Network 
What's leadership got to do with it? :exploring links between quality  
improvement and leadership in the NHS. 
London : Health Foundation, 2011                Web publication 
http://www.health.org.uk/public/cms/75/76/313/2119/What's%20leadership%20got%20to%20do%
20with%20it.pdf?realName=JTGpo2.pdf  
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The King's Fund 
The future of leadership and management in the NHS : no more  
heroes : report from The King’s Fund Commission on Leadership  
and Management in the NHS 
London : King's Fund, 2011                 HIBG:HAB (Kin) 
At a time of enormous change in the NHS, leaders and managers have a crucial role 
to play. But what sort of leaders does the service need? Does the model, prevalent 
in public service over recent years, of the ‘hero’ chief executive still hold sway? The 
King’s Fund set up a commission on leadership and management in the NHS with a 
brief to: take a view on the current state of management and leadership in the 
NHS, establish the nature of management and leadership that will be required to 
meet the quality and financial challenges now facing the health care system, 
recommend what needs to be done to strengthen and develop management and 
leadership in the NHS.  
Report: 
http://www.kingsfund.org.uk/sites/files/kf/Future-of-leadership-and-management-NHS-May-2011-
The-Kings-Fund.pdf  
Commission on Leadership and Management in the NHS: 
http://www.kingsfund.org.uk/projects/commission-leadership-and-management-nhs  
 
Turnbull James, Kim  
The King's Fund  
Leadership in context : lessons from new leadership theory and  
current leadership development practice. 
London : The King's Fund, 2011                Web publication 
This paper draws on academic leadership literature and leadership development 
practice but is not based specifically on the health care literature or on health care 
leadership development. Its purpose is to outline some of the latest thinking in 
leadership theory and leadership development, regardless of sector, in order that 
the implications for health care can be debated. 
http://www.kingsfund.org.uk/sites/files/kf/leadership-in-context-theory-current-leadership-
development-practice-kim-turnbull-james-kings-fund-may-2011.pdf  
 
Baker, G. Ross 
The King's Fund  
The roles of leaders in high-performing health care systems. 
London : The King's Fund, 2011                Web publication 
Studies in many industries, including health care, suggest that leadership is a 
critical element in organisational performance. Collins (2001) suggests that 
disciplined, hard-working leaders are essential to moving organisations from ‘good’ 
to ‘great’. Such leaders help companies to recruit the right leadership team, 
develop an effective strategy and create a disciplined culture focused on creating 
high performance. 
http://www.kingsfund.org.uk/publications/articles/roles-leaders-high-performing-health-care-systems  
 
Grint, Keith and Holt, Clare  
The King's Fund 
Followership in the NHS. 
London : The King's Fund, 2011                Web publication 
This review of followership in the NHS begins with a brief review of the clamour for 
leadership in the recent past as a way of transcending the apparent failure of the 
prior governance and targets approach. It suggests that to focus upon leadership, 
and a particular form of leadership, is to underestimate the role of followers in 
securing a successful health service and to overestimate the ability of individual 
‘heroic’ leaders to make a significant difference to all circumstances. 
http://www.kingsfund.org.uk/publications/articles/followership-nhs  
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Roebuck, Chris  
The King's Fund 
Developing effective leadership in the NHS to maximise the quality of  
patient care : the need for urgent action. 
London : The King's Fund, 2011                Web publication 
The challenges facing the NHS at present are the same core challenges that face all 
organisations, commercial or otherwise: the delivery of an effective and efficient 
service with limited resources. While commercial organisations may additionally 
seek to make profit from this process, the differences in ownership, objectives and 
structure between the NHS and commercial organisations do not alter the core 
challenge they both face. [Introduction] 
http://www.kingsfund.org.uk/sites/files/kf/developing-effective-leadership-in-nhs-maximise-the-
quality-patient-care-chris-roebuck-kings-fund-may-2011.pdf  
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ISBN: 9781907805080 
Bevan, Helen, et al. 
NHS Institute for Innovation and Improvement  
Leading large scale change : a practical guide. 
Coventry : NHS Institute, 2011                 TJI (Nhs) 
This publication provides an overview of the NHS Academy for Large Scale Change. 
The Academy ran for 18 months, providing learning for NHS leaders on how to 
accelerate change across a large, complex system.  
 
Nuffield Trust 
Snapshot survey of health leaders on the government's NHS reforms. 
Research summary ; March 2011 
London : Nuffield Trust, 2011                 Web publication 
The government is proposing major reforms to the way health services are 
organised and delivered in the NHS in England. At this crucial time in the reform 
agenda, the Nuffield Trust conducted a ’snapshot’ survey of health leaders to test 
their views and attitudes towards the reforms. This survey was in part designed to 
help frame debates at the Nuffield Trust’s 2011 Health Strategy Summit (2–3 
March) for health leaders. While it is not a comprehensive, representative sample of 
views among policy-makers and expert opinion on the NHS, the findings outlined in 
this paper provide a useful starting point for debate on the government’s NHS 
reform programme.  
http://www.nuffieldtrust.org.uk/members/download.aspx?f=/ecomm/files/Snapshot-survey-of-
health-leaders-on-the-governments-nhs-reforms-Mar11.pdf  
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Price, Andrew and Scowcroft, Andrew 
Essential skills for managing in healthcare 
Abingdon : Radcliffe, 2011                  TJH (Pri) 
 
Skills for Health 
UK sector skills assessment 2011 : full report 
Bristol : Skills for Health, 2011                Web publication 
This report presents a review of the health sector’s skills and workforce needs 
against a backdrop of rapid organisational and technological change, financial 
constraint and rising demand for services. It states that these trends will 
require unprecedented improvements in quality and productivity, and warns 
that failure to tackle growing management and leadership skills gaps will 
hamper the introduction of necessary workforce transformation measures. 
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/327-sfh-full-uk-sector-
skills-assessment-2011.html 
Summary:  
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/328-sfh-summary-
sector-skills-assessment-2011.html  

http://www.kingsfund.org.uk/sites/files/kf/developing-effective-leadership-in-nhs-maximise-the-quality-patient-care-chris-roebuck-kings-fund-may-2011.pdf
http://www.kingsfund.org.uk/sites/files/kf/developing-effective-leadership-in-nhs-maximise-the-quality-patient-care-chris-roebuck-kings-fund-may-2011.pdf
http://www.nuffieldtrust.org.uk/members/download.aspx?f=/ecomm/files/Snapshot-survey-of-health-leaders-on-the-governments-nhs-reforms-Mar11.pdf
http://www.nuffieldtrust.org.uk/members/download.aspx?f=/ecomm/files/Snapshot-survey-of-health-leaders-on-the-governments-nhs-reforms-Mar11.pdf
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/327-sfh-full-uk-sector-skills-assessment-2011.html
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/327-sfh-full-uk-sector-skills-assessment-2011.html
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/328-sfh-summary-sector-skills-assessment-2011.html
http://www.skillsforhealth.org.uk/about-us/resource-library/doc_download/328-sfh-summary-sector-skills-assessment-2011.html


ISBN: 9780415492768 
Storey, John, et al. 
Governing the new NHS : issues and tensions in health service management 
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Sawbridge, Yvonne and Hewison, Alistair  
University of Birmingham. Health Services Management Centre 
Time to care? : responding to concerns about poor nursing care. 
HSMC Policy Paper ; 12 (December 2011)  
Birmingham : University of Birmingham, 2011              Web publication 
This paper states that ward sisters/charge nurses need to be a given a more 
prominent leadership role in hospitals if standards of acute nursing care are to be 
improved. It makes a series of recommendations to support nurses working in 
acute hospital care to deliver a better service for patients.  
http://www.birmingham.ac.uk/Documents/college-social-sciences/social-
policy/HSMC/publications/PolicyPapers/policy-paper-twelve-time-to-care.pdf  
 
Chambers, Naomi, et al. 
University of Manchester. Manchester Business School 
Spot the difference : a study of boards of high performing organisations  
in the NHS.  
Manchester : Manchester Business School, 2011              Web publication 
In this study we wanted to ask a different question. What, if anything, are the 
boards of successful NHS organisations doing differently? What are the lessons to 
be learnt from success as well as from failure? We identified the top 19 NHS 
organisations in England using a combination of measures. We included metrics 
over several years to exclude sheer good luck or un-sustained high performance. 
Then, from publicly available information, including analysis of board agendas and 
minutes, we examined some of the key features of these boards in comparison with 
others. When we compared them with other NHS organisations we found a positive 
link between high performing organisations and: CEOs being in post for longer than 
four years; number of women on their boards; contribution of non executive 
directors at board meetings; and dominance of specialist/tertiary trusts over other 
types of organisations. It is important to emphasise that these are links rather than 
causal factors, but they are important enough for boards to bear in mind as they go 
about the business of discharging their responsibilities to ensure the care and 
safety of patients in their organisation. 
https://research.mbs.ac.uk/hsi/Portals/0/docs/Spot_the_difference_boards_of_high_performing_org
anisations_July_2011.pdf  
 
 
 
JOURNAL ARTICLES 
 
Paton, Nic 
Number one priorities. 
Health Service Journal 2014; 124 (6394): 20-23 (11 April 2014) 
Has the top job at trusts really got tougher? And what sort of people do we need to lead a rapidly 
changing NHS? There was plenty of disagreement over the topic of chief executives at a roundtable 
to mark the release of the most recent HSJ100. [Introduction] 
 
Read, Claire, Editor 
Top chief executives. 
Health Service Journal 2014; 124 (6392): 1-12 (28 March 2014 Suppl.) 
For the launch year of HSJ’s Top Chief Executives, we sought to look beyond mortality rates and 
financial performance to identify those whose personal skills and abilities make them outstanding 
leaders. We were expressly not seeking to identify the chief executives of the top performing trusts, 
but instead the top performing chief executives: a subtle but important difference. We chose to 
focus on provider trust chief executives in England. Over the early part of 2014, all individuals in this 
post were invited to nominate the five fellow chief executives they most admire. From this, the HSJ 
team created a shortlist to which the judging panel added. [Introduction] 
http://www.hsj.co.uk/Journals/2014/03/25/w/e/c/HSJ_TOPCHIEFEXECS_140328.pdf  
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Zachariadis, Markos, et al. 
Leadership of healthcare commissioning networks in England : a mixed-methods study on 
clinical commissioning groups. 
BMJ Open 2013; 3 (2): (20 February 2013) 
OBJECTIVE: To explore the relational challenges for general practitioner (GP) leaders setting up new 
network-centric commissioning organisations in the recent health policy reform in England, we use 
innovation network theory to identify key network leadership practices that facilitate healthcare 
innovation. DESIGN: Mixed-method, multisite and case study research. SETTING: Six clinical 
commissioning groups and local clusters in the East of England area, covering in total 208 GPs and 1 
662 000 population. METHODS: Semi-structured interviews with 56 lead GPs, practice managers and 
staff from the local health authorities (primary care trusts, PCT) as well as various healthcare 
professionals; 21 observations of clinical commissioning group (CCG) board and executive meetings; 
electronic survey of 58 CCG board members (these included GPs, practice managers, PCT 
employees, nurses and patient representatives) and subsequent social network analysis. MAIN 
OUTCOME MEASURES: Collaborative relationships between CCG board members and stakeholders 
from their healthcare network; clarifying the role of GPs as network leaders; strengths and areas for 
development of CCGs. RESULTS: Drawing upon innovation network theory provides unique insights 
of the CCG leaders’ activities in establishing best practices and introducing new clinical pathways. In 
this context we identified three network leadership roles: managing knowledge flows, managing 
network coherence and managing network stability. Knowledge sharing and effective collaboration 
among GPs enable network stability and the alignment of CCG objectives with those of the wider 
health system (network coherence). Even though activities varied between commissioning groups, 
collaborative initiatives were common. However, there was significant variation among CCGs around 
the level of engagement with providers, patients and local authorities. Locality (sub) groups played 
an important role because they linked commissioning decisions with patient needs and brought the 
leaders closer to frontline stakeholders. CONCLUSIONS: With the new commissioning arrangements, 
the leaders should seek to move away from dyadic and transactional relationships to a network 
structure, thereby emphasising on the emerging relational focus of their roles. Managing knowledge 
mobility, healthcare network coherence and network stability are the three clinical leadership 
processes that CCG leaders need to consider in coordinating their network and facilitating the 
development of good clinical commissioning decisions, best practices and innovative services. To 
successfully manage these processes, CCG leaders need to leverage the relational capabilities of 
their network as well as their clinical expertise to establish appropriate collaborations that may 
improve the healthcare services in England. Lack of local GP engagement adds uncertainty to the 
system and increases the risk of commissioning decisions being irrelevant and inefficient from 
patient and provider perspectives. [Abstract] 
http://bmjopen.bmj.com/content/3/2/e002112.full?rss=1  
 
Ford, Steve and Read, Claire 
After the reports, who's in charge? 
Health Service Journal 2013; 123 (6379): 24-25 (13 December 2013) 
There have been a number of high profile reports in 2013 about quality in the NHS; Francis, Keogh 
and Berwick have all shined a light on care-failings and made suggestions for change. This has led 
to an increasing focus on the role played by non-executive directors at healthcare trusts. According 
Carmel Gibbons, partner and head of health practice at executive search firm Odgers Berndtson, 
‘never before has so much weight been placed on the personal traits and behaviours of non-
executive board members’�. [Introduction] 
 
Edmonstone, John 
What is wrong with NHS leadership development? 
British Journal of Healthcare Management 2013; 19 (11): 531-538 (November 2013) 
2014 will see the advent of a new fast-track leadership development scheme (costing some £10 
million) for the NHS in England which aims to combine development for senior NHS clinicians with 
advancement for managers from outside the NHS. Following completion of this 10-month 
programme the expectation is that participants will be 'rapidly promoted' into senior management 
and chief executive roles (Lintern, 2013). This is in addition to the £46 million to be invested in 
leadership development through the NHS Leadership Academy in what they describe as a 
'professionalised and standardised' approach to leadership, based upon acquisition of academic 
qualifications, which are intended to become essential criteria for those applying for future NHS 
leadership roles. This article suggests that the approach adopted is based on unrealistic assumptions 
about leadership and leadership development and therefore will not make a significant difference to 
leadership in healthcare. It also outlines what needs to be done to ensure that the development of 
healthcare leadership is successful. [Abstract] 
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Brown, Helen 
BME pioneers. 
Health Service Journal 2013; 123 (6377): 1-12 (29 November 2013 Suppl.) 
The inaugural Health Service Journal BME Pioneers list celebrates fifty people who have achieved 
excellence beyond their immediate job roles, champion inclusion in its broadest sense, and act as 
brilliant mentors to the next generation of leaders. This initiative is supported by the British Medical 
Association, NHS Employers and the NHS Leadership Academy. [Introduction] 
http://www.hsj.co.uk/Journals/2013/11/27/b/g/g/HSJ-BME-Pioneers-2013.pdf  
 
Chambers, N., et al. 
Towards a framework for enhancing the performance of NHS boards : a synthesis of the 
evidence about board governance, board effectiveness and board development.  
Health Services and Delivery Research 2013; 1 (6): (October 2013) 
This study aims to add to existing knowledge by (1) providing a theoretical contribution to board 
governance and relating it to the NHS context, (2) offering fresh insights into effective board 
composition, structures, processes and behaviours in the NHS, (3) furthering an understanding of 
how NHS boards can affect organisational performance and (4) summarising and analysing the 
range of board assessment tools and development interventions available for the NHS. 
[Introduction] 
http://www.journalslibrary.nihr.ac.uk/__data/assets/pdf_file/0004/86305/FullReport-hsdr01060.pdf  
 
Kendall-Raynor, Petra 
Still no room at the top. 
Nursing Standard 2013; 28 (5): 20-21 (2 October 2013) 
Despite years of initiatives designed to support a diverse workforce, few top-level positions are filled 
by black and minority ethnic people. Opening top jobs to BME staff is still not a priority for the NHS, 
says the NHS Leadership academy’s Yvonne Coghill. [Summary] 
 
Carlisle, Daloni 
Following the leader. 
Health Service Journal 2013; 123 (6367): 16-17 (20 September 2013) 
HSJ and Finnamore surveyed senior NHS leaders on how they are managing cultural and 
organisational change on an unprecedented scale. [Introduction] 
 
Fulop, Naomi and Raine, Rosalind 
Leading healthcare in London : time for a radical response? [Editorial] 
BMJ 2013; 347 (7919): 6 (3 August 2013) 
In this editorial, the Professor of Health Organisation and Management and the Professor of Health 
Care Evaluation at University College London comment on proposals for London’s health system 
made in The King’s Fund report, ‘Leading health care in London : time for a radical response’. [KJ] 
The King’s Fund report, ‘Leading health care in London : time for a radical response’ 
http://www.kingsfund.org.uk/publications/leading-health-care-london  
 
Roddis, Mike 
Moral Guidance. 
Health Service Journal 2013; 123 (6362): 20-21 (2 August 2013) 
Mike Roddis highlights the importance of moral leadership and creating ethical organisations in the 
NHS following the events at Mid Staffordshire and Morecambe Bay. [Introduction] 
 
Chafer, Deb 
Shifting the balance of power. 
Health Service Journal 2013; 123 (6362): 26-27 (2 August 2013) 
How creating a strong leadership can help nurture staff and encourage new generations of leaders in 
a changing NHS. [Introduction] 
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McComb, Jacquline 
Is current NHS leadership sufficient or defficient? 
British Journal of Healthcare Management 2013; 19 (7): 342-347 (July 2013) 
Organisations as large and complex as the NHS cannot function effectively without sufficient high-
quality interprofessional leadership and development. This will only happen if managers and staff are 
supported with the necessary skills and have the commitment from the organisation to invest 
resources in creating leaders if the future vision of the NHS is to be realised. The King's Fund-among 
other commentators and authorities on the NHS and the Department of Health-share the view that 
the era of heroic leadership styles are well and truly over. The NHS needs to shift into a model of 
shared/distributed leadership where staff can work interprofessionally, sharing their skills and 
knowledge, collectively leading to provide a better service to the patient. This requires engaging 
with others both internally and externally to the organisation to facilitate this, and also, for the skill 
of influencing change in the decision-making process. Thus, enabling a better outcome in relation to 
the future of the NHS. [Abstract] 
 
Carnall, Ruth 
An NHS leader is more than 'just a job'. 
Health Service Journal 2013; 123 (6359): 16-17 (19 July 2013) 
What I learnt after becoming a trust chief executive overnight, in the civil service and leading NHS 
London. [Introduction] 
 
Read, Claire 
Mixed picture of female leadership gives hope for future. 
Health Service Journal 2013; 123 (6359): 20-27 (19 July 2013) 
The findings of the HSJ survey on female health leaders, run in association with the King's Fund, are 
cause for both optimism and concern. [Introduction] 
 
McLellan, Alastair, Editor  
Inspirational women. 
Health Service Journal 2013; 123 (6359): 1-12 (19 July 2013 Suppl.) 
This supplement gives brief details of the fifty women nominated by the HSJ as the most 
inspirational women working in healthcare. Women were nominated by colleagues and a panel of 15 
judges selected the final 50. [KJ] 
http://www.hsj.co.uk/Journals/2013/07/17/r/t/a/HSJINSPIRATIONALWOMEN_130719.pdf 
 
Read, Claire 
Why data is key to better outcomes. 
Health Service Journal 2013; 123 (6358): 34 (5 July 2013) 
Croydon trust's John Goulston explains why NHS leaders must make informatics a higher priority. 
[Introduction] 
 
Gordon, Chris 
Responding to the call of duty. 
Health Service Journal 2013; 123 (6357): 38-39 (28 June 2013) 
Consider these points when planning how your trust will implement Robert Francis QC's 
recommendations into quality governance, says Chris Gordon. [Introduction] 
 
Russell, Roger and Needham, David 
Time to invite new talent to the table. 
Health Service Journal 2013; 123 (6352): 22-23 (24 May 2013) 
In the light of the Francis report [Report of the Mid Staffordshire NHS Foundation Trust Public 
Inquiry], Roger Russell and David Needham look at how NHS boards can be strengthened. 
[Introduction] 
 
Alimo-Metcalfe, Beverly and Alban-Metcalfe, Juliette 
Transforming the culture in the NHS. 
Health Service Journal 2013; 123 (6348): 28-29 (26 April 2013) 
Beverly Alimo-Metcalfe and Juliette Alban-Metcalfe outline practical support measures so boards can 
live up to the new demands of a post-Francis NHS. [Introduction] 
 

http://www.hsj.co.uk/Journals/2013/07/17/r/t/a/HSJINSPIRATIONALWOMEN_130719.pdf


Read, Claire 
Make all staff part of the solution. 
Health Service Journal 2013; 123 (6348): 30 (26 April 2013) 
Leadership does not start and end with the board, foundation trust chief executive Jo Cubbon tells 
Claire Read. [Introduction] 
 
Gilbert, David and Doughty, Mark 
Taking the revolution one hurdle at a time. 
Health Service Journal 2013; 123 (6340: 29-31 (21 February 2013) 
In the third article in their series, David Gilbert and Mark Doughty take an in-depth look at the highs 
and lows experienced by patient leaders. [Introduction] 
 
William Long, Paul and Spurgeon, Peter 
Embedding leadership into regulatory, educational and professional standards. 
International Journal of Clinical Leadership 2013; 17 (4): 245-250 (February 2013) 
This is a time of significant change in health and care services in the UK, in which unprecedented 
power and responsibility are being devolved to clinicians. To enable this change to successfully take 
place and support clinicians and the wider workforce in this very important role we will need to 
further develop leadership capability within the system. Achieving this goal means working with the 
various professional, regulatory and educational bodies to ensure their standards and guidance align 
and describe leadership. To support this action and ensure this is done in a consistent way, the 
Secretary of State launched the Leadership Framework (LF) in June 2011. This is the first time that 
there has been a single agreed standard that provides a common understanding of leadership and a 
consistent approach to leadership development that spans all clinical professions, the educational 
and regulatory sectors and aligns with those in the NHS. A key component of the Leadership 
Framework is the Clinical Leadership Competency Framework (CLCF). The CLCF describes the 
leadership competences that clinicians need to become more actively involved in the planning, 
delivery and transformation of health services and has been agreed by all of the key regulatory, 
professional and educational bodies and is being widely adopted throughout healthcare. The CLCF 
has been adopted through consultation with a wide cross-section of staff, patients, professional 
bodies and academics, and with the input of all the clinical professional bodies and has the support 
of the chief professions officers, the professional advisory boards, the representative education 
bodies and the Department of Health. This paper reports on progress to embed the CLCF into the 
various professional, regulatory and educational standards and curricula. It builds on an earlier 
paper in this journal that provided us with a substantial evidence base in which to understand 
progress. Given that the framework, tools and resources have only been available since July 2011 
the extent of embedding, high level of awareness and excellent examples of adoption are quite 
impressive. [Abstract] 
 
Holems, S., et al. 
All together now : North West leadership schools. 
British Journal of Healthcare Management 2013; 19 (1): 24-31 (January 2013) 
Since 2008, medical trainees in the North West have been running a series of very successful North 
Western Medical Leadership Night Schools. These are open to all junior doctors with an interest in 
leadership and management. Feedback is consistently positive; attendees are taking learning back 
to their own organisations demonstrating a clear appetite for more. Against this backdrop, other 
health professions had also begun developing the leadership capacity of their own members to 
deliver a clinical workforce prepared to lead. Various initiatives struggled to attract truly multi-
disciplinary participation from junior clinicians. The Medical Leadership School model was therefore 
extended to create a family of leadership schools. By creating different leadership schools for junior 
clinicians from different discipline, the specific needs of each group could be met. The overall aims of 
the leadership schools are to develop capacity and capability within the silos of the individual 
professions while also creating opportunities to then bring people together. Our leadership schools 
involve hundreds of junior clinicians across the region, allowing them to commit as much capacity as 
they can spare. We signpost opportunities for those who are keen to learn more and we work within 
a specific geographical area so our schools support the development of networks, building bridges at 
the front line. [Abstract] 
 



Buggins, Elisabeth, et al. 
Create a culture of caring for staff. 
Health Service Journal 2013; 123 (6334): 28-29 (10 January 2013) 
Although there is much to be learnt from the business sector, the healthcare setting poses specific 
challenges for leaders. Most organisations provide products and services that do not require close 
contact and intimate interaction with people who are at their most vulnerable and dependent. 
[Abstract] 
 
Leech, Darren 
Is a fresh prescription required for NHS leadership? 
British Journal of Healthcare Management 2012; 18 (11): 593 (November 2012) 
The direction of travel on competition in the NHS is clear. The pace of change will speed or slow, 
according to the political wind of the day, but the policy course is set toward increasing competition 
and has been consistent for over a decade. This will bring about a more competitive operating 
environment for NHS managers in service provider organisations. [Introduction] 
 
Macfarlane, Fraser, et al. 
Talent management for NHS managers : human resources or resourceful humans? 
Public Money and Management 2012' 32 (6): 445-452 (November 2012) 
The need for effective leadership in the UK public sector has been a prominent discourse in recent 
years. One aspect of this is a growing interest in talent management. This article examines the 
evolution of processes used for managing talent and developing leaders in the UK's National Health 
Service (NHS) by applying human resource management theory to an empirical case study. Our aim 
was to provide a constructive, but critical, analysis of the current role of managerial talent 
management and to comment on the suitability of the adopted approach in the NHS. Over the past 
three decades the NHS has come to adopt an increasingly `hard' approach to talent management, 
i.e. rationalistic, managerial and narrowly focused on leadership competencies and senior 
management roles. This parallels a more general shift in the NHS from its traditional public sector 
ethos and humanistic values to more business-oriented values and ways of working. [Abstract] 
 
Haq, Lubna 
Globalisation to herald long-term power shift.  
Health Service Journal 2012; 122 (6326): 28-29 (25 October 2012) 
In the first of a three-part series [on leadership] Lubna Jaq [director of healthcare consulting at the 
Hay Group] looks ahead to 2030 and the factors likely to influence future leaders. [Introduction] 
 
Wilson, Steven 
Why the health service needs creative leaders. 
British Journal of Healthcare Management 2012; 18 (9): 480-481 (September 2012) 
The UK's health services are facing unprecedented economic and social challenges over the next 
decade. Demand is growing among patients and politicians for better access, faster diagnosis, 
improved outcomes and personalised care-the list goes on. Doing more with less requires creativity 
and innovation. But what is creativity? Why is it important? Why do we fear it? And how can we 
harness it? [Abstract] 
 
Doughty, Mark and Gilbert, David 
When patients become leaders.  
Health Service Journal 2012; 122 (6320); 28-29 (13 September 2012) 
In the second article in their series, Mark Doughty and David Gilbert [co-directors of the Centre for 
Patient Leadership] discuss the lessons about the self that can give patients the strength to lead 
others. [Introduction] 
Centre for Patient Leadership http://centreforpatientleadership.com/  
 

http://centreforpatientleadership.com/


Deffenbaugh, John 
It’s the people in the boardroom. 
British Journal of Healthcare Management 2012; 18 (7): 364-372 (July 2012) 
The current economic and geopolitical environment means that board effectiveness must be 
increased. This will not be tackled by further structural and process improvement in board 
operations, but rather by addressing the key relationship issues that underpin decision making. 
These relationships are analysed from two related perspectives, based on both experience as a 
board member, and through coaching board members and facilitating their workshops. First, there is 
the range of 'hats' that board members wear. There are three of these: the individual; the expert; 
the corporate player. The article explores these hats, explaining each, showing the relationship 
among them, and what can be done to make them fit properly. Building on this analysis, the second 
dimension explores the relationship among the 'groups' within the board. Again, much has been 
written about the roles of the chair, chief executive, non-executives and executive directors. The 
article analyses the relationship between these individuals and groups as it contributes to debate 
and decision making. It then explores how these relationships compare and contrast in boards of 
different types of organisation-NHS trust, foundation trust, clinical commissioning group and health 
and wellbeing board. With insight to the groups, board members will better understand why things 
work right, why they do not, and what to do about it. [Abstract] 
 
Gilbert, David and Doughty, Mark 
Why patient leaders are the new kids on the block. 
Health Service Journal 2012; 122 (6312): 26-27 (5 July 2012) 
In the first of a series of articles, David Gilbert and Mark Doughty [co-directors of the Centre for 
Patient Leadership] look at the roles patient leaders can play and the challenges they face. 
[Introduction] 
 
Douglas, Robin and Keep, Jane 
New wave of leaders know they cannot go it alone. 
Health Service Journal 2012; 122 (6304): 24-25 (3 May 2012) 
The end of job security for senior NHS staff is giving rise to a new era in which 'peer leader' 
collaborates to tackle tough problems. Robin Douglas and Jane Keep explain. [Introduction] 
 
Bohan, Peter and Laing, Michelle 
Can leadership behaviour affect quality and safety? 
British Journal of Healthcare Management 2012; 18 (4): 184-190 (April 2012) 
Leadership behaviours of executives in healthcare are considered to be of prime importance (Burke, 
2006), with strategy, structure and process being key elements of team and organisational 
effectiveness (Yammarino et al, 2008). This research identified that executives were clear on what 
type of leadership behaviour is expected of them; seeing themselves as transformational, setting 
clear goals and expecting the best from their teams. They also identified elements of autocratic and 
transactional leadership were required frequently in the achievement of targets. There was acute 
recognition of the tensions between quality and safety and the target-driven approach required by 
commissioners and the current financial climate. External drivers for quality and safety included 
losing foundation trust status and the resultant financial penalties. It was acknowledged the 
commissioners have huge power and influence over the direction of where the organisation 
concentrates effort to influence policy which could also provide tension with the quality and safety 
strategy. Finance and 'doing more for less' are constant themes, with competition to keep quality 
and safety on the agenda. Quality and safety has a reputation for being problematic, many 
executives believed changing the organisational culture requires evaluation. [Abstract] 
 
Wells, Jane 
The whole is greater than the sum of the parts. 
Health Service Journal 2012; 122 (6303): 30-31 (26 April 2012) 
How and why is people management crucial to the success of integrated care? HSJ Award winner 
Jane Wells explains. [Introduction] 
 
Gerada, Clare 
Just don't call me 'ballbreaker'. 
Health Service Journal 2012; 122 (6298): 24-24 (15 March 2012) 
What does it mean to be a female leader? Clare Gerada argues the old distinctions are less relevant 
as people simply focus on the job at hand. [Introduction] 
 



Agnew, Thelma 
A humbling experience. 
Nursing Standard 2012; 26 (28): 22-23 (14 March 2012) 
In February 2009, retired nurse Sir Stephen Moss was appointed as a non-executive board director 
at Mid Staffordshire NHS Foundation Trust, which was under investigation for poor care. Two weeks 
later a damning Healthcare Commission report revealed the full extent of Stafford Hospital's failings. 
Sir Stephen went on to chair the trust's board until January 2012. He describes what the hospital 
was like and how it was changed, how he tackled the challenge, and how the experience affected 
him. [Abstract]  
 
Lynas, Karen 
Leadership scheme to develop the careers of talented candidates. 
Nursing Management 2012; 18 (9): 34-36 (February 2012) 
The Top Leaders programme supports career development by identifying talented staff and 
equipping them with a range of management skills and approaches. The programme uses a 
diagnostic test to help candidates assess their strengths, leadership styles and development needs, 
and offers them 360˚ feedback. This enables them to identify areas they need to develop to be 
effective and supportive leaders. Two case studies illustrate the programme in action. [Abstract] 
 
Wells, Jane 
Everyone's a winner.  
Health Service Journal 2012; 122 (6293): 24-25 (9 February 2012) 
Jane Wells explains how collaboration and enabling leadership benefited a trust [Oxleas Foundation 
Trust], its staff and its patients. [Introduction] 
 
Edmonstone, John 
The challenge of capability in leadership development. 
British Journal of Healthcare Management 2011; 17 (12): 572-578 (December 2011) 
All NHS leadership development is currently based upon competence frameworks, which have 
evolved over the last decade. Underlying such frameworks is a set of assumptions concerning 
leadership, which is seldom examined. Examination of the assumptions leads to an emerging 
critique of the competence-based approach. While competence is appropriate for addressing 'tame' 
problems, tackling 'wicked' problems requires the development of capability-a form of questioning 
insight. [Abstract] 
 
Kean, Susanne and Haycock-Stuart, Elaine 
Understanding the relationship between followers and leaders. 
Nursing Management 2011; 18 (8): 31-35 (December 2011) 
Contemporary healthcare policies tend to imply that successful leadership can be attributed to a 
single leader. Such an understanding of leadership ignores the significant contribution followers 
make to successful leadership and their influence on leaders. In reality, followers rarely simply 
follow leaders. Following is a complex process that depends on the context and involves followers 
making judgements about prospective leaders while deciding whether or not to follow them. This 
interdependence is ignored all too often or misunderstood by those who see leadership as something 
that can resolve the problems of the NHS. Using data from a study of leadership in community 
nursing in which the authors were involved, they argue that senior staff who ignore followers and 
their contribution to leadership do so at the peril of their organisations. [Abstract] 
 
Willcocks, Steve 
Understanding strategy, change and leadership in UK health and social care. 
Journal of Integrated Care 2011; 19 (6): 23-32  
PURPOSE: This paper seeks to explore the relevance of strategy in health and social care. In 
particular, it aims to look at contrasting perspectives, generally related to either planned or 
emergent change. DESIGN/METHODOLOGY/APPROACH: The paper is literature based and 
conceptual and, as such, makes use of methods associated with a literature review. Evidence is 
utilised from a general literature search on strategy, alongside policy-specific and documentation. 
FINDINGS: A critical commentary on strategy in health and social care, from an historical 
perspective, is presented. It suggests that strategy in the context of recent reforms in health and 
social care is more likely to be characterised as emergent, and processual. It also offers an insight 
into the leadership implications of different approaches to strategy. ORIGINALITY/VALUE: The paper 
makes a connection between general ideas about strategy and their relevance in a particular 
context, i.e. health and social care. [Abstract] 
 



Waters, Adele 
Still fighting an uphill battle. 
Nursing Standard 2011; 26 (9): 20-21 (2 November 2011) 
There are only two nurses at director level in England who have BME backgrounds. This is in spite of 
targeted programmes to support the promotion of BME nurses into the most influential positions in 
the NHS. However, this under-representation may improve as there are excellent candidates rising 
through the ranks. [Summary] 
 
Jeavons, Richard 
Developing leadership skills at the front line. 
Nursing Management 2011; 18 (6): 24-25 (October 2011) 
The health secretary announced in July plans to launch a NHS Leadership Academy. This article 
explains what progress has been made in setting up the body and enabling it to support nurses and 
other front line staff to develop the leadership skills needed to transform the NHS into a genuinely 
patient-centred service, one in which different services work together to provide integrated care. 
[Abstract] 
 
Rae, Ann 
Leadership scheme targets new nurse and midwifery graduates. 
Nursing Management 2011; 18 (5): 20-22 (September) 
The Modernising Nursing Careers initiative offers development opportunities to recently registered 
nurses and midwives. The initiative has included a pilot for early clinical career fellowships, which 
has been running since 2007. Lessons from the pilot and from a national evaluation have led to an 
enhanced model of leadership development. The fellowship scheme has a rigorous selection process, 
an effective support infrastructure and requires candidates to study for a clinically relevant master’s 
degree. Indicators from the pilot suggest fellows are appointed to higher grade posts early in their 
careers, suggesting that investing in nurses and midwives near the start of their working lives can 
bring forth a new generation of clinical leaders. A follow-up longitudinal study will use pilot findings 
to inform developments. [Abstract] 
 
Hillman, Toby and Roueche, Alice  
Quality improvement. 
BMJ 2011; 342 (7801): GP116-GP117 (9 April 2011) 
In the changing NHS climate there is increasing emphasis on improving quality within healthcare 
and also a move to encourage clinicians to lead this drive. Doctors’ training must therefore tackle 
the need for skills in quality improvement and leadership. The time has come to recognise that 
junior doctors have a valuable contribution to make to healthcare delivery in the United Kingdom. 
Simply asking for a tick in the audit box at an annual review is not good enough. We need to issue a 
call to arms for juniors of all disciplines to take up the challenge to focus on change -for the better -
and not simply record in endless audits that we are failing to live up to gold standards. In this way 
we can hope to develop a future generation of doctors who are equipped with the skills and attitudes 
to lead a constantly improving NHS. [Conclusion] 
http://careers.bmj.com/careers/advice/view-article.html?id=20002524  
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Ham, Chris, et al. 
The King's Fund 
Doctors who become chief executives in the NHS : from keen amateurs to skilled 
professionals 
Journal of the Royal Society of Medicine 2011; 104 (3): 113-119 (March 2011) 
OBJECTIVES: To investigate the experiences of doctors who become chief executives of NHS 
organizations, with the aim of understanding their career paths and the facilitators and barriers 
encountered along the way. DESIGN: Twenty-two medical chief executives were identified and of 
these 20 were interviewed. In addition two former medical chief executives were interviewed. 
Information was collected about the age at which they became chief executives, the number of chief 
executive posts held, the training they received, and the opportunities, challenges and risks they 
experienced. SETTING: All NHS organizations in the United Kingdom in 2009. Results The age of 
medical chief executives on first appointment ranged from 36 to 64 years, the average being 48 
years. The majority of those interviewed were either in their first chief executive post or had 
stepped down having held only one such post. The training and development accessed en route to 
becoming chief executives was highly variable. Interviewees were positive about the opportunity to 
bring about organizational and service improvement on a bigger scale than is possible in clinical 
work. At the same time, they emphasized the insecurities associated with being a chief executive. 
Doctors who become chief executives experience a change in their professional identity and the role 
of leaders occupying hybrid positions is not well recognized. CONCLUSIONS: Doctors who become 
chief executives are self-styled 'keen amateurs' and there is a need to provide more structured 
support to enable them to become skilled professionals. The new faculty of medical leadership and 
management could have an important role in this process [Abstract] 
 
Gowan, Isobel 
Encouraging a new kind of leadership 
British Journal of Healthcare Management 2011; 17 (3): 108-112 (March 2011) 
There is increasing evidence that good management and leadership lead to better patient outcomes 
(Mountford and Webb, 2009). In the UK there is an increasing demand that NHS leaders have a 
clinical background (DoH, 2009a), yet there is relatively little focus on leadership skills during clinical 
training. We describe here an innovative programme commissioned and designed to bridge that gap 
in the final year of postgraduate medical training. We explain the structure of the programme, and 
that the aim was, and still is, to use experiential and reflective learning to enable doctors on the 
cusp of becoming consultants to broaden their horizons and manage their circumstances (both 
personal and professional) more effectively. This means helping them to understand their own 
individual needs, strengths and development areas, and to grasp with greater insight the system in 
which they work. We found that a tailored, non-didactic leadership programme, coupled with 
leadership coaching, was critical to improving clarity of goals, self-management, self-perception, 
self-confidence, preparedness for leadership and NHS knowledge for Specialist Registrars, who have 
gone on to gain hospital posts [Abstract] 
 
Ham, Chris 
The King's Fund 
We cannot lop off our leaders. 
Health Service Journal 2011; 121 (6243): 16 (10 February 2011) 
In this opinion piece, the Chief Executive of The King’s Fund sets out the importance of effective 
leadership in the NHS and announces the launch of an enquiry by The King’s Fund into NHS 
leadership and management (to report in Spring 2011). [KJ] 
 
Nicol, Edward and Sang, Bob 
A co-productive health leadership model to support the liberation of the NHS. 
Journal of the Royal Society of Medicine 2011; 104 (2): 64-68 (February 2011) 
Following the recent white paper - Equity and Excellence: Liberating the NHS - we need a 21st-
century model of leadership in the NHS that re-focuses on the centrality of the relationship between 
clinicians and patients. This paper argues the case for co-productive 'Health Leadership' that can 
meet the challenges set by the current Big Society agenda, Darzi and Wanless, so that we achieve a 
sustainable, high quality NHS, fit for the 21st century. [Abstract] 
 
Stanton, Emma and Warren, Oliver 
Leadership opportunities for trainees. 
BMJ 2011; 342 (7787): GP5-GP7 (1 January 2011 Suppl.) 
Emma Stanton and Oliver Warren look at initiatives around the country for junior doctors to develop 
leadership skills. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20001744  
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Giordano, Richard 
Leadership needs of medical and clinical directors. 
British Journal of Healthcare Management 2011; 17 (1): 23-29 (January 2011) 
The National Health Service (NHS) is facing one of the toughest financial periods of its history, and 
clinical leadership will be critical to maintaining the quality of care. The King’s Fund drew on a wealth 
of experience in developing the skills of leaders in the NHS to conduct a survey of clinical and 
medical directors to find out what skills they believed they need to face these challenging times. 
[Abstract] 
 
Masterson, Abigail and Gough, Pippa 
Spot the visible difference - or see outdated NHS leadership. 
Nursing Times 2011; 107 (2): 7 (18 January 2011) 
The Health Foundation, like many other comissioners of and commentators on leadership, has been 
looking at leadership throughout the workforce. This has led us to asking questions about the 
characteristics of leadership by individuals and within teams. It has also led us away from outdated 
ideas of a leader being male and heroic. Some recent experiences have made us reflect on leaders' 
desirable qualities. [Introduction] 
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