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BOOKS/REPORTS 
 
Chartered institute of Public Finance and Accountancy 
Aligning public services : strategies for local integration.  
PF Perspectives 2 (July 2015) 
London : CIPFA,Public Finance, 2015               Web publication 
These essays, by leading public sector practitioners and experts, explore the 
strategies needed to align and integrate local public services, and challenge 
government to create radical new frameworks for the sector.  
http://www.publicfinance.co.uk/file/3446/download?token=sKk8baDExB0xttttHG5UBspDyS_8uH9UHgJgcvO7AtI  
 
Smith, Henry, Chair  
County All Party Parliamentary Group, et al. 
The state of care in counties : the integration imperative.  
London : [CCN], 2015                 Web publication 
This inquiry into integrated care and support was set up to investigate the unique 
challenges facing adult social care provision in county areas, and devise practical 
solutions to making our health and social care systems more sustainable and effective 
during the next Parliament. Crucially, this inquiry asks whether better integration 
between health and social care can provide the answer to the problems we face or 
whether county areas require a different approach to other parts of the country. 
http://ccnnew.web-labs.co.uk/assets/files/234/County-APPG-Report-State-of-Care-in-Counties-low-res.pdf  
Executive summary: 
http://ccnnew.web-labs.co.uk/assets/files/235/County-APPG-Executive-Summary-Report-State-of-
Care-in-Counties-low-res.pdf  
 
Davies, Bill 
Institute for Public Policy Research. IPPR North  
For future living : innovative approaches to joining up housing and health. 
London : IPPR, 2014                  Web publication 
This report looks at how England's housing should respond to the pressures of an 
ageing population, by bringing housing and health policy closer together. 
http://www.ippr.org/assets/media/publications/pdf/for-future-living_Oct2014.pdf  
 
ISBN: 9781909029477 
Naylor, Chris, et al. 
The King's Fund 
Acute hospitals and integrated care : from hospitals to health systems.  
London : The King's Fund, 2015              HIBO (Kin) 
This report describes lessons from five case studies where acute hospitals are working 
collaboratively with local partners to build integrated models of care – three of these 
sites have since been chosen as vanguards by NHS England. The report assesses the 
achievements made so far, distils the lessons learnt for other local health economies, 
and makes recommendations for national policy-makers.  
http://www.kingsfund.org.uk/publications/acute-hospitals-and-integrated-care  
 
Alderwick, Hugh, et al. 
The King's Fund  
Population health systems : going beyond integrated care.  
London : The King's Fund, 2015                Web publication 
This paper aims to challenge those involved in integrated care and public health to 
‘join up the dots’, seeing integrated care as part of a broader shift away from 
fragmentation towards an approach focused on improving population health. Using 
examples from organisations and systems in other countries that are making this 
shift, the authors argue that improving population health is not just the responsibility 
of health and social care services or of public health professionals - it requires co-
ordinated efforts across population health systems. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/population-health-systems-
kingsfund-feb15.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/population-health-systems  
  

http://www.publicfinance.co.uk/file/3446/download?token=sKk8baDExB0xttttHG5UBspDyS_8uH9UHgJgcvO7AtI
http://ccnnew.web-labs.co.uk/assets/files/234/County-APPG-Report-State-of-Care-in-Counties-low-res.pdf
http://ccnnew.web-labs.co.uk/assets/files/235/County-APPG-Executive-Summary-Report-State-of-Care-in-Counties-low-res.pdf
http://ccnnew.web-labs.co.uk/assets/files/235/County-APPG-Executive-Summary-Report-State-of-Care-in-Counties-low-res.pdf
http://www.ippr.org/assets/media/publications/pdf/for-future-living_Oct2014.pdf
http://www.kingsfund.org.uk/publications/acute-hospitals-and-integrated-care
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/population-health-systems-kingsfund-feb15.pdf
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/population-health-systems-kingsfund-feb15.pdf
http://www.kingsfund.org.uk/publications/population-health-systems


Erens, Bob, et al. 
London School of Hygiene & Tropical Medicine. Department of Health Services  
Research & Policy. Policy Innovation Research Unit 
Early evaluation of the Integrated Care and Support Pioneers  
Programme : interim report.  
PIRU Publication ; 2015-11 
London : PIRU, 2015                  Web publication 
The Integrated Care and Support Pioneer programme is a nationally led initiative to 
improve the quality, effectiveness and cost-effectiveness of care for people whose 
needs are met best when the different parts of the (NHS) and local authority services 
(especially adult social care) work in an integrated way. This interim report is 
intended to provide a description of (roughly) the first twelve months of Pioneer 
development, drawing out some of the similarities and differences between the sites, 
the barriers they are encountering in their ambitious attempts to integrate health and 
social care services, and the approaches they are taking to overcome these barriers.  
http://www.piru.ac.uk/assets/files/Early%20evaluation%20of%20IC%20Pioneers,%20interim%20report.pdf  
Associated documentation: 
http://www.piru.ac.uk/projects/current-projects/integrated-care-pioneers-evaluation.html  
 
Wistow, Gerald, et al. 
Nuffield Trust and London School of Economics and Political Science (LSE). Personal  
Social Services  
Research Unit (PSSRU)  
Putting integrated care into practice : the North West London experience.  
London : Nuffield Trust, 2015                Web publication 
The Whole Systems Integrated Care (WSIC) programme in North West London is a 
bold initiative that seeks to improve quality of care for a population of over two million 
people. It is one of 14 ‘pioneers’ launched by the coalition government in 2013 to 
remove barriers to integrated care. This report outlines the findings from a Nuffield 
Trust and LSE evaluation of the programme’s early stages. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/integrated-care-north-west-london-
experience_0.pdf  
Associated documentation: 
http://www.nuffieldtrust.org.uk/publications/integrated-care-north-west-london-experience  
 
ISBN: 9781910953013 
Jupp, Ben 
Nuffield Trust 
Reconsidering accountability in an age of integrated care.  
Viewpoint ; July 2015 
London : Nuffield Trust, 2015                Web publication 
In a viewpoint paper authored for the Nuffield Trust, Ben Jupp, Visiting Senior Fellow 
and former director of public service reform at the Cabinet Office, examines the future 
of governance and accountability in the NHS and social care amid the rise of new 
provider models, a growing focus on integration and deep cuts in council funding. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/publication/viewpoint_accountability_integration.pdf  
 
National Association of Primary Care  
The primary care home : the complete clinical community meeting the  
health & social care needs of a registered population through a multispecialty  
community  
provider model. 
London: NAPC, 2015                  Web publication 
The National Association of Primary Care (UK) has, over the last 20 years, helped 
describe and develop the concept of the ‘Primary Care Home’ (PCH) as a future core 
delivery mechanism for health and social care services in the NHS. This document 
sets out the key elements of the PCH the NAPC feels should be central to the design 
of the multispecialty community provider (MCP) model cited in the Five Year Forward 
View. This document now refers to the PCH as the preferred MCP model.  
http://www.napc.co.uk/control/uploads/files/1445347156~Primary_Care_Home_Paper_without_Ack_v1.pdf  
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NHS Confederation. Community Health Services Forum  
The art of the possible : what role for community health services in  
reshaping care? 
Discussion paper ; 17 (July 2015) 
London : NHS Confederation, 2015                Web publication 
This discussion paper is for commissioners and providers developing new care models 
in response to NHS England’s Five Year Forward View. It offers early thinking on how 
community health services can add value to emerging new models, aiming to 
stimulate further debate about their role at the heart of integrated, community-based 
care.  
http://www.nhsconfed.org/~/media/Confederation/Files/public%20access/The%20art%20of%20the
%20possible%20-%20FINAL%20pdf%20for%20website.pdf  
Associated documentation: 
http://www.nhsconfed.org/resources/2015/07/the-art-of-the-possible-what-role-for-community-
health-services-in-reshaping-care  
 
NHS England 
The Forward View into action : new care models : update and initial support. 
London : NHS England, 2015                Web publication 
This support package was developed following extensive engagement with the NHS 
Five Year Forward View vanguard leaders. It aims to enable them to make the 
changes they want to make effectively and at pace. Building on the best practice 
already being displayed, the support package is designed to be led by vanguard 
leaders alongside national experts, and aims to help the vanguards be as successful 
as possible in making the changes they are planning. It is also intended to maximise 
sharing of learning and practice across the 29 vanguards and, importantly, with the 
wider NHS and care system. The support package, which covers 2015/16, focuses on 
eight areas: designing new care models; evaluation and metrics; integrated 
commissioning and provision; empowering patients and communities; harnessing 
technology; workforce redesign; local leadership and delivery; and communications 
and engagement.  
http://www.england.nhs.uk/wp-content/uploads/2015/07/ncm-support-package.pdf  
Vanguard sites: http://www.england.nhs.uk/ourwork/futurenhs/5yfv-ch3/new-care-models/  
Associated documentation: http://www.england.nhs.uk/ourwork/futurenhs/  
 
ISBN: 9780215081438 
Hodge, Margaret, Chair 
Great Britain. Parliament. House of Commons. Committee of Public Accounts 
Planning for the Better Care fund : thirty-seventh report of session 2014-15. 
House of Commons. Session 2014-2015 ; HC 807 (26 February 2015).  
London : Stationery Office, 2015                Web publication 
http://www.publications.parliament.uk/pa/cm201415/cmselect/cmpubacc/807/807.pdf  
Associated documentation: 
http://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-
committee/inquiries/parliament-2010/planning-for-the-better-care-fund/  
 
ISBN: 9781910683019 
Keohane, Nigel, Editor  
Social Market Foundation 
A problem shared? : essays on the integration of health and social care. 
London : SMF, 2015                  Web publication 
This essay collection discusses how we can develop a system that responds to the 
needs of a patient in the round – whether in hospital or at home. With contributions 
from leading politicians, experts and those on the front line, the collection sets out 
views on the future role of commissioners, providers, patients and family carers, and 
sets out alternative perspectives on future funding for the NHS and social care. 
http://www.smf.co.uk/wp-content/uploads/2015/02/Social-Market-Foundation-Publication-A-
Problem-Shared-Essays-on-integration-of-health-and-social-care-FINAL-190215.pdf 
Associated documentation: 
http://www.smf.co.uk/publications/a-problem-shared-essays-on-the-integration-of-health-and-
social-care/  
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DAC Beachcroft 
Health and social care integration. 
London : DAC Beachcroft, 2014                Web publication 
DAC Beachcroft has gauged the  opinion of senior figures across the health and 
social care spectrum, who are engaged in the complex work of forming new and 
improved ways of delivering health and wellbeing. The resulting report seeks to 
illustrate some of the drivers of health and social care integration, as well as identify 
the potential inhibitors or risks that may threaten joined-up working. 
http://www.dacbeachcroft.com/documents/imports/resources/pdfs/brochures/dac_beachcroft_healt
h_and_social_care_integration_report_november_2014.pdf  
 
Nolte, Ellen and Pitchforth, Emma  
European Observatory on Health Systems and Policies 
What is the evidence on the economic impacts of integrated care? 
Policy summary ; 11  
Copenhagen : W.H.O. Regional Office for Europe, 2014              Web publication 
This policy summary reviews the existing evidence on the economic impact of 
integrated care approaches. Whereas it is generally accepted that integrated care 
models have a positive effect on the quality of care, health outcomes and patient 
satisfaction, it is less clear how cost effective they are. The authors found that the 
evidence base in this field was not strong enough to thoroughly assess the cost-
effectiveness of integrated care and that a readjustment of expectations in terms of 
its assessment was therefore required. 
http://www.euro.who.int/__data/assets/pdf_file/0019/251434/What-is-the-evidence-on-the-
economic-impacts-of-integrated-care.pdf 
 
ISBN: 9781447312819 
Glasby, Jon and Dickinson, Helen  
Partnership working in health and social care : what is integrated care and  
how can we deliver it?  
Better partnership working. 
Bristol : Policy Press, 2014               HIBO (Gla) 
 
Johnson, Mark  
Housing Learning and Improvement Network  
Tackling barriers to integration in health and social care.  
Viewpoint ; 69 (October 2014)  
London : Housing LIN, 2014                 Web publication 
The drivers for greater integration of health and social care are well-known: an 
increasing elderly population, higher demand for care - for example, because more 
people are living with long-term conditions like diabetes - the need to develop more 
responsive, patient-centred services, workforce pressures and reduced funding. 
Striving for closer links between the NHS and social care has been part of the policy 
world in the UK for many years. With the recent publication of the regulations and 
guidance accompanying the Care Act and its implementation from April 2015, this 
viewpoint considers the issues and challenges facing local authorities tasked with 
securing greater integration of services and touches on the role housing could play 
in an emerging landscape of integrated care. 
http://www.housinglin.org.uk/_library/Resources/Housing/Support_materials/Viewpoints/HLIN_View
point69_Integration.pdf  
Associated documentation: 
http://www.housinglin.org.uk/Topics/browse/HealthandHousing/Integration/?parent=8685&child=9386  
 
Petch, Alison  
Institute for Research and Innovation in Social Services  
Delivering integrated care and support. 
Glasgow : IRISS, 2014                 Web publication 
This document is the second review of research evidence completed for the 
Association of Directors of Social Work on the factors that underpin best health and 
social care integrated practice. It focuses on the key dimensions for effective 
implementation of change. 
http://www.iriss.org.uk/sites/default/files/01913_delivering_integrated_care_and_support.pdf  
Associated documentation:  
http://www.iriss.org.uk/resources/delivering-integrated-care-and-support  
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Addicott, Rachael  
The King's Fund  
Commissioning and contracting for integrated care.  
London : The King's Fund, 2014                Web publication 
This report describes how clinical commissioning groups (CCGs) in England are 
innovating with two broad models - the prime contract and alliance contract. It draws 
on experiences from five geographical areas, covering different population and 
disease groups (cancer, end-of-life care, musculoskeletal services, mental health 
rehabilitation, and older people’s services). It concludes by highlighting four lessons 
that CCGs, other commissioners and providers should keep in mind as they embark 
on new models of commissioning and contracting to support integrated care. 
http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-contracting-integrated-care-
nov14.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care  
Contractual models:  
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care/summary  
 
ISBN: 9781909029163 
Goodwin, Nick, et al. 
The King's Fund  
Providing integrated care for older people with complex needs : lessons  
from seven international case studies. 
London : The King's Fund, 2014              QBFA (Kin) 
This report synthesises evidence from seven case studies covering Australia, Canada, 
the Netherlands, New Zealand, Sweden, the United Kingdom and the United States. 
It considers similarities and differences of programmes that are successfully 
delivering integrated care, and identifies lessons for policy-makers and service 
providers to help them address the challenges ahead. 
http://www.kingsfund.org.uk/publications/providing-integrated-care-older-people-complex-needs  
 
ISBN: 9781909029385 
Fillingham, David and Weir, Belinda  
The King's Fund  
System leadership : lessons and learning from AQuA’s integrated  
care discovery communities. 
London : The King's Fund, 2014                 TJH (Kin) 
This paper seeks to identify the skills, knowledge and behaviours required of new 
system leaders and to learn from systems attempting to combine strong 
organisational leadership with collaborative system-level leadership approaches. The 
paper draws on three years' development work with leaders in health care systems 
in north-west England, undertaken by the Advancing Quality Alliance (AQuA) and The 
King's Fund which has adopted a 'discovery' approach to developing integrated care 
and the leadership capabilities supporting it.  
http://www.kingsfund.org.uk/publications/system-leadership  
 
ISBN: 9781909029415 
National Audit Office  
Planning for the Better Care Fund.  
HC 781, Session 2014-15 ; 11 November 2014. 
London : NAO, 2014                  Web publication 
This report recognises that a government programme to integrate local health and 
social care services to improve care in the community and lessen pressures on health 
services is an innovative idea. However, according to today’s report, the quality of 
early preparation and planning did not match the scale of ambition. 
http://www.nao.org.uk/wp-content/uploads/2014/11/Planning-for-the-better-care-fund.pdf  
Executive summary: 
http://www.nao.org.uk/wp-content/uploads/2014/11/Planning-for-the-better-care-fund-
summary.pdf  
Associated documentation: http://www.nao.org.uk/report/planning-better-care-fund-2/  
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Wilkes, Laura  
New Local Government Network  
Break on through : overcoming barriers to integration. 
London : NLGN, 2014                 Web publication 
This report focuses on what local areas can do themselves to transform, and how 
central government can support service integration. It highlights the key barriers to 
service integration and what actions need to be taken locally and by central 
government in order to facilitate change. 
http://www.nlgn.org.uk/public/wp-content/uploads/BREAK-ON-THROUGH1.pdf  
 
NHS Clinical Commissioners 
A shared agenda : creating an equal partnership with CCGs in health and  
wellbeing boards.  
London : NHS Clinical Commissioners, 2014              Web publication 
This briefing shares the views and thoughts of CCGs on the development and direction 
of health and wellbeing boards (HWBs), as well as ambitions for future joint working.  
http://www.nhscc.org/wp-content/uploads/2014/11/NHSCC-A-shared-agenda_CCGs-in-HWBs-Oct-2014.pdf  
 
NHS Clinical Commissioners 
Leading local partnerships : how CCGs are driving integration for their  
patients and local populations. 
London : NHS Clinical Commissioners, 2014              Web publication 
Ten case studies showcase organisations that are driving integration and, through it, 
higher quality care. 
http://www.nhscc.org/wp-content/uploads/2014/10/Leading-local-partnerships_WEB1.pdf  
 
NHS Clinical Commissioners 
Commissioning primary care : transforming healthcare in the community.  
Briefing ; February 2014 
London : NHS Clinical Commissioners, 2014              Web publication 
This publication explores the challenges to local reforms in primary care 
commissioning as well as offering clear and practical solutions. It also looks at 
examples of good, working partnerships and explains why integrated services must 
always start with a ‘whole system’ strategy if they are to bring the best care to 
patients and local communities. 
http://www.nhscc.org/wp-content/uploads/2014/02/Commissioning-primary-care-final-pdf-for-website.pdf  
 
NHS Confederation 
Working better together : community health and primary care. 
London : NHS Confederation, 2014                Web publication 
This slide pack captures the main points from a workshop on integrated working 
between primary care and community health services. The pack considers new 
models of integrated working and discusses the barriers and challenges of their 
implementation, and outlines potential solutions. It also includes case studies 
illustrating members' approaches to integration, such as new approaches to winter 
pressure wards and community services' role in supporting named GPs.  
http://www.nhsconfed.org/~/media/Confederation/Files/public%20access/Working%20better%20to
gether%20-%20final%20version%20of%20slide%20pack.pdf  
Associated documentation: 
http://www.nhsconfed.org/news/2014/11/new-publication-primary-and-community-care-integration  
 
NHS Confederation  
Local Government Association 
All together now : making integration happen. 
London : NHS Confederation, 2014                Web publication 
The LGA and NHS Confederation have outlined their shared ambition for health and 
social care integration in this new report. The report will be used to engage partners 
and key influencers who work in health and social care to gain support for a joint 
action plan that will develop how integration is rolled out at national level. 
http://www.local.gov.uk/documents/10180/12193/All+Together+Now+-
+Making+integration+happen/e3117093-2b58-4ff3-85a5-29814e540c81  
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NHS England  
Integrated personal commissioning : prospectus for a partnership  
programme.  
London : NHS England, 2014                Web publication 
On 9 July 2014, Simon Stevens (NHS England Chief Executive) set out plans for a 
new integrated personal commissioning (IPC) programme which will, for the first 
time, blend comprehensive health and social care funding for individuals, and allow 
them to direct how it is used. This prospectus sets out more detail and invites the 
NHS, Local authorities and voluntary sector partners to apply to be part of the 
programme. 
http://www.england.nhs.uk/wp-content/uploads/2014/09/ipc-prospectus-updated.pdf  
Associated documentation: http://www.england.nhs.uk/ourwork/commissioning/ipc/  
 
NHS England 
Integrated Care and Support Pioneer Programme : pioneer profiles  
and case study examples. 
London : NHS England, [2014]                 Web publication 
This report is a collection of case studies from fourteen integrated care pioneer sites. 
http://www.local.gov.uk/documents/10180/6927502/Appendix+-
+Pioneer+Profiles+and+Case+Studies/1f7b8968-c949-4116-af33-339d40286cea  
Associated documentation: 
http://www.local.gov.uk/health/-/journal_content/56/10180/6932744/ARTICLE  
 
NHS England 
Public Health England  
Five year forward view.  
Leeds : NHS England, 2014                 Web publication 
This document sets out a vision for the future of the NHS. It has been developed by 
the partner organisations that deliver and oversee health and care services including 
NHS England, Public Health England, Monitor, Health Education England, the Care 
Quality Commission and the NHS Trust Development Authority. Patient groups, 
clinicians and independent experts have also provided their advice to create a 
collective view of how the health service needs to change over the next five years if 
it is to close the widening gaps in the health of the population, quality of care and 
the funding of services. 
http://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf  
Associated documentation: http://www.england.nhs.uk/ourwork/futurenhs/  
 
Roberts, Lauren and Cameron, Genevieve 
Office for Public Management 
Evaluation of the Integrated Care Communities 2 Programme  
(incorporating the Integration Discovery Community) : evaluation report.  
London : OPM, 2014                  Web publication 
In April 2013 the Advancing Quality Alliance (AQuA) commissioned OPM to evaluate 
its Integrated Care Community 2 (ICC2) programme; the remit was subsequently 
expanded to incorporate learning from the Integration Discovery Community (IDC) 
programme. The evaluation focuses on assessing which programme elements are: 
most valued by the members and why; high impact and the evidence to support this; 
least valued by the members and why; and missing from the programmes and the 
value they would add. The evaluation also explores the economic implications and 
impact of integrated care, and presents short case studies examining the activities 
within the participating economies. 
http://www.opm.co.uk/wp-content/uploads/2014/07/OPM-AQuA-Report-FINAL-05JUNE-2014.pdf  
Associated documentation: 
http://www.opm.co.uk/publications/evaluation-of-the-integrated-care-communities-2-programme-
incorporating-the-integration-discovery-community/  
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Office for Public Management 
Opportunities to exploit and challenges to overcome in the implementation  
of integrated care. 
OPM Policy Paper ; 06.03.2014 
London : OPM, 2014                  Web publication 
This policy paper is intended to aid policy makers and local health and social care 
leaders who are taking the integration agenda forward. Informed by a recent 
roundtable discussion, as well as OPM’s own experience, the paper shares lessons 
and insights from people actively implementing different integration models. 
http://www.opm.co.uk/wp-content/uploads/2014/03/Implementing-integrated-care-An-OPM-Policy-Paper.pdf  
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Reform  
Delivering integration at pace and scale : roundtable seminar with  
Bill McCarthy, National Director: Policy, NHS England. 
London : Reform, 2014                 Web publication 
This report contains the transcript of the Reform-Novo Nordisk seminar on "Delivering 
integration at pace and scale" with Bill McCarthy, National Director of Policy at NHS 
England, in October 2013. The aim of the seminar was to explore how policymakers 
can facilitate integration that benefits patients.  
http://www.reform.co.uk/wp-content/uploads/2014/10/Delivering_Integration.pdf  
 
Royal College of Nursing. Policy and International Department 
Integrated health and social care in England : the story so far. 
London : RCN, 2014                  Web publication 
This paper offers an overview of the current call for integrated health and social care 
services in England, the rationale behind the push for integration, the facilitators and 
barriers to this way of working, and the related workforce and funding issues.  
http://www.rcn.org.uk/__data/assets/pdf_file/0007/579274/integrated_health_and_social_care_in_
england.pdf  
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Miller, Robin  
University of Birmingham. Health Services Management Centre 
Is integration or fragmentation the starting point to improve prevention?  
HSMC Policy Paper ; 17 (January 2014) 
Birmingham : HSMC, 2014                 Web publication 
The need to develop a health and social care system that can successfully integrate 
different preventative approaches around individuals, their families and local 
communities has never been greater. To understand how and when to integrate 
though, we first need to be clear what links are required and how they could operate 
in practice. That is why fragmentation, rather than integration, should be the starting 
point to achieve a prevention orientated health and social care system. 
http://www.birmingham.ac.uk/Documents/college-social-sciences/social-
policy/HSMC/publications/PolicyPapers/policy-paper-seventeen.pdf  
 
Association of Directors of Adult Social Services, et al. 
Four nations united : critical learning from four different systems for  
the successful integration of social care and health services. 
London : ADASS, 2013                 Web publication 
http://www.adass.org.uk/adassmedia/stories/Publications/Miscellaneous/FourNationsUnitedOct13.pdf 
 
Centre for Workforce Intelligence and Oxford Brookes University. Institute of Public Care 
Think integration, think workforce : three steps to workforce integration. 
London : CfWI, 2013                  Web publication 
The paper identifies three steps for workforce leaders to promote integration from a 
workforce perspective: be clear about the local integration agenda, including the 
various routes to integration; address the integrated workforce management 
challenge to ensure the right people with the right skills and behaviour are in place 
to deliver integrated services around individuals’ needs; and implement successful 
workforce change by addressing a range of operational and strategic questions by 
taking an inclusive approach. 
http://www.cfwi.org.uk/publications/think-integration-think-workforce-three-steps-to-workforce-
integration-1/attachment.pdf  
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Rethinking the integration agenda : a discussion report from the  
Good Governance Institute. 
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http://www.good-governance.org.uk/wp-content/uploads/2014/02/Rethinking-the-Integration-Agenda.pdf 
 
Health and Wellbeing Best Practice and Innovation Board. Integrated Care Workstream 
The determinants of effective integration of health and social care. 
Cardiff : BPIB, 2013                  Web publication 
This document has been commissioned by the Welsh Government to support 
integrated health and social care policy development, and provides all interested 
parties with a summary, based on a review of the available evidence, of the 
determinants of effective health and social care integration. 
http://www2.nphs.wales.nhs.uk:8080/externaldocs.nsf/85c50756737f79ac80256f2700534ea3/714d0d6339a19c1
180257b180058a29d/$FILE/The%20Determinants%20of%20Effective%20Integration%20of%20Health%20and%2
0Social%20Care%20FINAL.pdf 
 
Khaldi, Alex 
iMPOWER Consulting Ltd 
A question of behaviours : why delivering care integration and managing  
acute demand depends as much on changing behaviour as new systems  
and structures. 
[London] : iMPOWER, [2013]                 Web publication 
http://www.impower.co.uk/wp-content/uploads/impower-QOB-report-final.pdf 
 
Ham, Chris and Walsh, Nicola  
The King's Fund  
Lessons from experience : making integrated care happen at scale and pace. 
London : The King's Fund, 2013                Web publication 
http://www.kingsfund.org.uk/publications/making-integrated-care-happen-scale-and-pace  
 
Bennett, Laura and Humphries, Richard 
The King's Fund 
Making use of the Better Care Fund : spending to save? 
London : The King's Fund, 2013                Web publication 
The creation of the £3.8 billion Better Care Fund offers a real opportunity to lay the 
foundations for a much more integrated system of health and care. This paper 
summarises the evidence from work by The King’s Fund and other research about 
which approaches are likely to offer commissioners maximum impact in a way that 
will benefit both the NHS and social care. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/making-best-use-of-the-
better-care-fund-kingsfund-jan14.pdf  
Associated documentation http://www.kingsfund.org.uk/Node/4323 
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London : The King's Fund, 2013              HIBO (Kin) 
http://www.kingsfund.org.uk/publications/working-together-deliver-mandate  
 
Thiel, Veronika, et al. 
The King's Fund 
Developing community resource teams in Pembrokeshire, Wales : integration  
of health and social care in progress. 
Co-ordinated care for people with complex chronic conditions. 
London : The King's Fund, 2013                Web publication 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/pembrokeshire-coordinated-
care-case-study.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/developing-community-resource-teams-pembrokeshire-wales  
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London : The King's Fund, 2013              HIBO (Kin) 
http://www.kingsfund.org.uk/publications/integrated-care-northern-ireland-scotland-and-wales  
 
Local Government Association 
Rewiring public services : adult social care and health. 
London : LGA, 2013                  Web publication 
This publication states that integrated services are much more likely to improve 
people's health and wellbeing in ways which treat them with dignity and respect. 
http://www.local.gov.uk/c/document_library/get_file?uuid=533acf45-5212-46f5-b3f5-
909663a44f05&groupId=10180 
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London : Localis, 2013                 Web publication 
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National Institute for Health Research. School for Social Care Research 
New conversations between old players? : the relationship between general  
practice and social care in an era of clinical commissioning. 
SSCR Scoping Review 
London : SSCR, 2013                 Web publication 
http://sscr.nihr.ac.uk/PDF/SSCRResearchFindings_11_.pdf  
 
Langford, Katherine, et al. 
Nesta 
Networks that work : parternships for integrated care and services. 
People Powered Health 
London : Nesta, 2013                 Web publication 
This report looks at how different sectors can collaborate to create services and 
pathways that meet the holistic needs of patients. 
http://www.nesta.org.uk/sites/default/files/networks_that_work.pdf 
Associated documentation: 
http://www.nesta.org.uk/publications/networks-work-partnerships-integrated-care-and-services 
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nner_north_west_london_integrated_care_pilot.pdf  
Associated documentation: 
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evaluation  
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Evidence review : integrated health and social care. 
Skills for Care discussion paper ; October 2013 
Leeds : Skills for Care, 2013                 Web publication 
This review sought to understand the characteristics of effective workforce practice 
in integrated health and social care services with a particular focus on avoiding 
hospital admissions, improving reablement services, and speeding up and improving 
hospital discharge services and transfers between residential and nursing homes.  
http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-
innovation/Research/IPC-ER4---Integrated-Health-and-Social-Care-Report-100613-FINAL.pdf 
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This report outlines the views of SOLACE members on the shape that health and 
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http://www.solace.org.uk/knowledge/reports_guides/Solace_principles_for_health_and_social_care_
reform.pdf  
 
Dickinson, Helen, et al. 
University of Birmingham  
Joint commissioning in health and social care : a exploration of definitions,  
processes, services and outcomes. 
SDO project ; 08/1806/260 (January 2013) 
Southampton : NIHR, 2013                 Web publication 
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Moore, Alison 
Forward momentum. 
Health Service Journal 2015; 125 (6457): 20-23 (2 September 2015) 
At the second of three roundtables HSJ Top Chief Executives and experts debate how the NHS should 
react to the NHS five year forward view and new models of integrated care. [Abstract] 
 
Humphries, Richard 
Integrated health and social care in England : progress and prospects. 
Health Policy 2015; 119 (7): 856-859 (July 2015) 
This paper reviews recent policy initiatives in England to achieve the closer integration of health and 
social care. This has been a policy goal of successive UK governments for over 40 years but overall 
progress has been patchy and limited. The coalition government has a new national framework for 
integrated care and variety of new policy initiatives including the ‘pioneer’ programme, the 
introduction of a new pooled budget – the ‘Better Care Fund’ – and a new programme of personal 
commissioning. Further change is likely as the NHS begins to develop new models of care delivery. 
There are significant tensions between these very different policy levers and styles of implementation. 
It is too early to assess their combined impact. Expectations that integration will achieve substantial 
financial savings are not supported by evidence. Local effort alone will be insufficient to overcome the 
fundamental differences in entitlement, funding and delivery between the NHS and the social care 
system. With a national election set to take place in May 2015, all political parties are committed to 
the integration of health and social care but clear evidence about the best means to achieve it is likely 
to remain as elusive as ever. [Abstract] 
 
Mason, Anne, et al. 
Integrating funds for health and social care : an evidence review. 
Journal of Health Services Research and Policy 2015; 20 (3): 177-188 (July 2015) 
OBJECTIVES: Integrated funds for health and social care are one possible way of improving care for 
people with complex care requirements. If integrated funds facilitate coordinated care, this could 
support improvements in patient experience, and health and social care outcomes, reduce avoidable 
hospital admissions and delayed discharges, and so reduce costs. In this article, we examine whether 
this potential has been realized in practice. METHODS: We propose a framework based on agency 
theory for understanding the role that integrated funding can play in promoting coordinated care, and 
review the evidence to see whether the expected effects are realized in practice. We searched eight 
electronic databases and relevant websites, and checked reference lists of reviews and empirical 
studies. We extracted data on the types of funding integration used by schemes, their benefits and 
costs (including unintended effects), and the barriers to implementation. We interpreted our findings 
with reference to our framework. RESULTS: The review included 38 schemes from eight countries. 
Most of the randomized evidence came from Australia, with nonrandomized comparative evidence 
available from Australia, Canada, England, Sweden and the US. None of the comparative evidence 
isolated the effect of integrated funding; instead, studies assessed the effects of 'integrated financing 
plus integrated care' (i.e. 'integration') relative to usual care. Most schemes (24/38) assessed health 
outcomes, of which over half found no significant impact on health. The impact of integration on 
secondary care costs or use was assessed in 34 schemes. In 11 schemes, integration had no significant 
effect on secondary care costs or utilisation. Only three schemes reported significantly lower secondary 
care use compared with usual care. In the remaining 19 schemes, the evidence was mixed or unclear. 
Some schemes achieved short-term reductions in delayed discharges, but there was anecdotal 
evidence of unintended consequences such as premature hospital discharge and heightened risk of 
readmission. No scheme achieved a sustained reduction in hospital use. The primary barrier was the 
difficulty of implementing financial integration, despite the existence of statutory and regulatory 
support. Even where funds were successfully pooled, budget holders' control over access to services 
remained limited. Barriers in the form of differences in performance frameworks, priorities and 
governance were prominent amongst the UK schemes, whereas difficulties in linking different 
information systems were more widespread. Despite these barriers, many schemes - including those 
that failed to improve health or reduce costs - reported that access to care had improved. Some of 
these schemes revealed substantial levels of unmet need and so total costs increased. CONCLUSIONS: 
It is often assumed in policy that integrating funding will promote integrated care, and lead to better 
health outcomes and lower costs. Both our agency theory-based framework and the evidence indicate 
that the link is likely to be weak. Integrated care may uncover unmet need. Resolving this can benefit 
both individuals and society, but total care costs are likely to rise. Provided that integration delivers 
improvements in quality of life, even with additional costs, it may, nonetheless, offer value for money. 
[Abstract] 
  



Annual Conference Supplement 2015.  
International Journal of Integrated Care 2015; 15  (Annual Conference Supplement 2015)  
The 15th International Conference on Integrated Care was held on 27-30 March 2015 in Edinburgh. 
Links to abstracts of the all conference presentations are available. [KJ] 
http://www.ijic.org/index.php/ijic/issue/view/97 
 
Torjesen, Ingrid 
A programme we will all be watching. 
Health Service Journal 2015; 125 (6445): 16-19 (8 May 2015) 
The 29 'vanguard' sites developing new models of care for the NHS will face huge scrutiny. Ingrid 
Torjesen reports on an HSJ roundtable that debated their merits, flaws and chances of success. 
[Summary] 
 
Focal point. 
Health Service Journal 2015; 124 (6441): 6-7 (10 April 2015 Suppl.) 
Putting patients at the centre of coordinated care is the foundation of the integration agenda. But how 
can we turn that ambition into practice? [Introduction] 
http://www.hsj.co.uk/Journals/2015/04/17/a/f/y/HSJ-Integration-supplement.pdf  
 
Carlisle, Daloni 
Ambitious moves. 
Health Service Journal 2015; 124 (6441): 8-9 (10 April 2015 Suppl.) 
Daloni Carlisle looks at two pioneering health communities where integrated care is putting the needs 
of patients centre stage. [Introduction] 
http://www.hsj.co.uk/Journals/2015/04/17/a/f/y/HSJ-Integration-supplement.pdf  
 
Coleman, Anna and Glendenning, Caroline 
Going round in circles? : joint working between primary health and social care. 
Journal of Integrated Care 2015; 23 (2): 53-61  
PURPOSE: The purpose of this paper is to examine research evidence on collaboration between 
primary and adult social care in strategic, rather than operational, activities at two different time 
points, following large-scale changes within the health and social care environments; and discuss the 
prospects for the future. DESIGN/METHODOLOGY/APPROACH: This paper reports evidence from two 
substantial longitudinal studies (Dowling and Glendinning, 2003; Checkland et al., 2012) which 
followed the development of Primary Care Groups and Trusts (PCG/Ts) and Clinical Commissioning 
Groups (CCGs), respectively. Each used a combination of national surveys and local in-depth case 
studies to trace the early development of new structures and ways of working following major changes 
in the NHS and local government. FINDINGS: PCG/Ts had limited success in collaborating with adult 
social care partners. Health and Well-being Boards offer a new overarching organisational framework 
for collaborative strategic working between GP-led CCGs and adult social care services. Mandated joint 
strategic needs assessments also provide a shared framework within which commissioning decisions 
by both CCGs and social services are made. However, there remains evidence of long-standing 
barriers, particularly differences in geographic boundaries and in organisational and professional 
cultures. RESEARCH LIMITATIONS/IMPLICATIONS: Evidence from both studies is based on the early 
years of the respective new organisations; later evidence may have yielded a different picture. 
ORIGINALITY/VALUE: This is the first paper reflecting on developments in strategic relations between 
primary and social care from researchers involved with two longitudinal investigations of the early 
development of PCG/Ts (1999-2002) and CCGs (2011-ongoing). [Abstract] 
 
Hudson, Bob 
Can GPs coordinate “whole person care”? 
Journal of Integrated Care 2015; 23 (1): 10-16  
PURPOSE: As the notion of “integrated care” has received ever greater policy traction, so the idea that 
a named individual should take responsibility for coordinating the various elements of care for service 
users has also gained ground. The purpose of this paper is to look at the proposal to hand this role to 
GPs, examine the policy expectations and explore some of the implementation dilemmas. 
DESIGN/METHODOLOGY/APPROACH: Review of policy documents and relevant literature. FINDINGS: 
That the role of “care coordinator” has rarely succeeded in the past and that there are specific 
difficulties in expecting GPs to take on the task. RESEARCH LIMITATIONS/IMPLICATIONS: Review of 
existing literature linked to emergent policy – no original research. ORIGINALITY/VALUE: This is a 
new application of an enduring policy concept. Currently the literature is thin. [Abstract] 
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Gerada, Clare 
How integration will change the way all doctors work. 
BMJ 2014; 349 (7985): 3 (29 November 2014 Suppl.) 
Clare Gerada looks at the likely impact of efforts to increase the integration of health and social care 
on the design of services and the organisations that employ doctors. [Introduction] 
http://careers.bmj.com/careers/advice/view-article.html?id=20020162  
 
Read, Claire 
A blueprint for integrated care. 
Health Service Journal 2014; 124 (6424): 20-23 (21 November 2014) 
Panallists at HSJ's recent dinner debate not only explored how patients could experience integrated 
care - they went on to define a charter for the ideal integrated care organisation. [Introduction] 
 
van der Klauw, Denise, et al. 
Identification of mechanisms enabling integrated care for patients with chronic diseases : 
a literature review 
International Journal of Integrated Care 2014; 14 (July 2014) 
INTRODUCTION: Notwithstanding care for chronically ill patients requires a shift towards care that is 
well coordinated and focused on prevention and self-care, the concept of integrated care lacks 
specificity and clarity. This article presents a literature review to identify mechanisms for achieving 
integrated care objectives. THEORY AND METHODS: Existing models often present a large variety of 
dimensions, archetypes and categories of integration without specifying them. Models and 
programmes describing integrated care for chronic diseases were reviewed. Data were extracted 
related to objectives and clusters of mechanisms of integration. RESULTS: Thirty-four studies 
presented four objectives: functional, organisational, professional and service integration. We 
categorised approaches and interventions to achieve these objectives by strategy and clusters of 
‘mechanisms of integration’: degree, patient centredness and normative aspects. CONCLUSION AND 
DISCUSSION: The clarification of mechanisms to achieve objectives of integrated care as presented 
may be used as starting point for the development and refinement of integrated care programmes, 
including methodological grounding of their evaluation. Given that most studies reviewed lack both 
empirical data and descriptions of the methods used, future research needs to close these gaps. 
Validation of the findings by a large panel of experts is suggested as recommendation to work towards 
a grounded framework. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/1127/2423  
 
Kennedy, Claire and Morioka, Simon 
The development of whole-system integrated care in England. 
Journal of Integrated Care 2014; 22 (4): 142-153  
PURPOSE: The purpose of this paper is to detail the research and findings from a piece of work 
commissioned by the Local Government Association in England, in May 2013 into the current 
implementation of integrated care. DESIGN/METHODOLOGY/APPROACH: The field research was 
carried out by Integrating Care, a collaborative drawn from leading academics, health and social care 
executives, analysts and clinicians working in the field of integrated care; along with consultancy 
support from public sector consultancies PPL and GE Healthcare Finnamore. It comprised a series of 
local interviews, workshops, modelling and analysis and ongoing engagement. FINDINGS: The paper 
describes the outputs that were delivered to support the development of “whole-system” integrated 
health and social care drawing on national and international best-practice, and knowledge gained from 
experiences of implementation. SOCIAL IMPLICATIONS: The paper concludes by drawing together the 
key lessons from the overarching analysis of whole-system integration. This includes the opportunities 
and the complexities of redesigning and re-implementing better co-ordinated health and social care 
provision at scale, as experienced in England currently. ORIGINALITY/VALUE: The paper describes the 
specific challenges posed through the fieldwork and ongoing development process of integration in 
England, and the paper reflects upon some of the deeper questions that this has led to. The paper 
then draws together the research and analysis with emerging, strategic questions around the concept 
of value in health provision; and begins to question whether this has yet been demonstrated; and, if 
not, what a demonstration and evidencing of “value” in this context might look like. [Abstract] 
 
Annual Conference Supplement 2014.  
International Journal of Integrated Care 2014; 14 (Annual Conference Supplement 2014)  
The 14th International Conference on Integrated Care was held on 2-4 April 2014 at the Diamant 
Conference and Business centre, Brussels. Links to abstracts of the all conference presentations are 
available. [KJ] 
http://www.ijic.org/index.php/ijic/issue/view/87  
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Vize, Richard 
Financial benefits of integration : a case of wishful thinking? 
BMJ 2014; 348 (7961): 15-17 (7 June 2014) 
Billions are about to be spent on integrated care with the aim of enabling the NHS to do more with 
less in future. But, although there is evidence that patients benefit, Richard Vize finds it is far from 
clear that integrating care will ever save money. [Introduction] 
 
Cooper, Jeremy 
Is the Better Care Fund doomed? 
Municipal Journal 2014; 16-17 (26 June 2014) 
Jeremy Cooper examines the tensions between the NHS and local government bedevilling current 
attempts to integrate health and care services, and suggests radical conversation about the shape 
and change of pace involving hospitals is needed. [Introduction] 
 
Cameron, Ailisa, et al. 
Factors that promote and hinder joint and integrated working between health and social 
care services : a review of research literature. 
Health and Social Care in the Community 2014; 22 (3): 225-233 (May 2014) 
This article reports the results of a review of the research evidence related to joint working in the field 
of adult health and social care services in the UK. It explores whether recent reforms to joint working 
have met the objectives set by policy-makers. The review followed an established methodology: 
electronic databases were searched using predetermined terms, abstracts were screened against 
inclusion criteria, studies that met the criteria were read in full and assessed for inclusion and data 
were extracted systematically. The findings of the review suggest that there is some indication that 
recent developments, in particular the drive to greater integration of services, may have positive 
benefits for organisations as well as for users and carers of services. However, the evidence 
consistently reports a lack of understanding about the aims and objectives of integration, suggesting 
that more work needs to be done if the full potential of the renewed policy agenda on integration is 
to be realised. Additionally, while the review acknowledges that greater emphasis has been placed on 
evaluating the outcome of joint working, studies largely report small-scale evaluations of local 
initiatives and few are comparative in design and therefore differences between 'usual care' and 
integrated care are not assessed. This makes it difficult to draw firm conclusions about the 
effectiveness of UK-based integrated health and social care services. [Abstract] 
 
Petch, Alison, et al. 
Partnership working and outcomes : do health and social care partnerships deliver for users 
and carers? 
Health and Social Care in the Community 2013; 21 (6): 623-633 (November 2013) 
Working in partnership, both across social care and health and with service users, has been a 
persistent theme of the health and social care modernisation agenda in the United Kingdom. Despite 
a relatively underdeveloped evidence base, the development of health and social care partnerships 
has continued to feature in recent policy and legislative initiatives in the United Kingdom. At the same 
time there has been a major shift in focus towards the outcomes that support services deliver. A 
central question remaining is whether the policy initiatives driving the development of health and 
social care partnerships are delivering improved outcomes, particularly the outcomes valued by people 
who use services. This article outlines research designed to explore this issue across 15 health and 
social care partnerships in England and Scotland, building from previous research by the Social Policy 
Research Unit based at the University of York. It sought to assess the extent to which health and 
social care partnerships deliver the outcomes that people who use services value, and to determine 
the features of partnership working associated with the delivery of these outcomes. A robust outcomes 
framework was defined, which provided the basis for interviews with those receiving support from 
partnerships. Working with three user-researcher organisations, interviews were completed with 230 
individuals in 2006. On the basis of this, some service users were able to identify features of 
partnership that particularly contributed to improved outcomes. These included continuity of staff and 
sufficient staff and a range of resources, including the availability of long-term and preventative 
services. Given the definitional and methodological complexity surrounding partnership working, and 
the challenges of attribution, the study faced some limitations in its ability to make wider inferences 
about partnership and outcomes. A theory of change should be employed in future studies of this 
type. [Abstract] 
 
 
  



McGough, Robert and Dunbar-Rees, Rupert 
Everyone's a winner. 
Health Service Journal 2013; 123 (6376): 26-27 (22 November 2013) 
An emerging type of contract is changing the way healthcare does business. There is a growing 
acceptance that existing NHS contracts are not going to deliver the level of integration, outcomes and 
efficiency savings we desperately need. The phrase on everyone’s lips right now is “alliance 
contracting”. But are alliance contracts the solution? What are the basics every commissioner and 
provider should know before going down this route? [Introduction] 
 
Harris, Matthew, et al. 
Multidisciplinary integration in the context of integrated care : results from the North West 
London Integrated Care Pilot. 
International Journal of Integrated Care 2013 13 (October 2013) 
BACKGROUND: In the context of integrated care, Multidisciplinary Group (MDG) meetings involve 
participants from diverse professional groups and organizations and are potential vehicles to advance 
efficiency improvements within the local health economy. We advance a novel method to evaluate the 
effectiveness of MDGs by measuring the extent to which participants integrate within MDG meetings 
and whether this integration leads to improved working. METHODS: We purposively selected four MDG 
meetings, and conducted a content analysis of audio-recorded and transcribed case discussions. Two 
coders independently coded utterances according to their ‘integrative intensity’ which was defined 
against three a priori independent domains: the Level (i.e. Individual, Collective and Systems); the 
Valence (Problem, Information and Solution); the Focus (Concrete and Abstract). Inter- and intra-
rater reliability was tested with Kappa scores on one randomly selected Case Discussion. Standardized 
weighted mean integration scores were calculated for Case Discussions across utterance deciles, 
indicating how integrative intensity changed during the conversations. RESULTS: Twenty-three Case 
Discussions in four different MDG groups were transcribed and coded. Inter- and intra-rater reliability 
was good as shown by the Prevalence and Bias Adjusted Kappa Scores for one randomly selected Case 
Discussion. There were differences in the proportion of utterances per participant type (Consultant 
14.6 per cent; Presenting GP 38.75 per cent; Chair 7.8 per cent; Non-Presenting GP 2.25 per cent; 
Allied Health Professional 4.8 per cent). Utterances were predominantly coded at low levels of 
integrative intensity; however there was a gradual increase (R2=0.66) in integrative intensity during 
the Case Discussions. Based on analysis of the minutes and action points arising from the Case 
Discussions, this improved integration did not translate into actions moving forward. 
INTERPRETATION: We characterize the MDGs as having consultative characteristics with some trend 
towards collaboration, but that best resemble Community-Based Ward Rounds. Although integration 
scores do increase from the beginning to the end of the case discussions this does not tend to translate 
into actions for the groups to take forward. The role of the Chair and the improved participation of 
non-presenting GPs and Allied Health Professionals seem important; particularly given the latter 
contribute well to higher integrative scores. Traditional communication patterns of medical dominance 
seem to be being perpetuated in the MDGs. This suggests that more could be done to sensitize 
participants to the value of full participation from all members of the group. The method we have 
developed could be used for ongoing and future evaluations of integrated care projects. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/URN%3ANBN%3ANL%3AUI%3A10-1-114749  
 
Curry, Natasha, et al. 
Integrated care pilot in north-west London : a mixed methods evaluation. 
International Journal of Integrated Care 2013; 13 (July 2013) 
INTRODUCTION: This paper provides the results of a year-long evaluation of a large-scale integrated 
care pilot in north-west London. The pilot aimed to integrate care across primary, acute, community, 
mental health and social care for people with diabetes and/or those aged 75+ through care planning, 
multidisciplinary case reviews, information sharing and project management support. METHODS: The 
evaluation team conducted qualitative studies of change at organisational, clinician and patient levels 
(using interviews, focus groups and a survey); and quantitative analysis of change in service use and 
patient-level clinical outcomes (using patient-level datasets and a matched control study). RESULTS: 
The pilot had successfully engaged provider organisations, created a shared strategic vision and 
established governance structures. However, the engagement of clinicians was variable and there was 
no evidence to date of significant reductions in emergency admissions. There was some evidence of 
changes in care processes. CONCLUSION: Although the pilot has demonstrated the beginnings of 
large-scale change, it remains in the early stages and faces significant challenges as it seeks to become 
sustainable for the longer term. It is critical that National Health Service managers and clinicians have 
realistic expectations of what can be achieved in a relatively short period of time. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/URN%3ANBN%3ANL%3AUI%3A10-1-114735/2018  
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Capsticks 
A new route home. 
Health Service Journal 2013; 123 (6366): 4-5 (13 September 2013 Suppl.) 
How joint working has enabled more older people in Kingston to stay out of hospitals and care homes 
- and transformed services for prisoners in South London. [Introduction] 
http://www.hsj.co.uk/Journals/2013/09/11/y/f/f/HSJ_COMMISSIONINGSUPP_130913.pdf  
 
Dean, Erin 
Integrated care is here and it works. 
Nursing Standard 2013; 28 (1): 18-20 (4 September 2013) 
Health and social care organisations in Southwark and Lambeth are joining forces for an ambitious 
programme in which nurses work with other professionals to deliver hospital-level care to patients in 
their own homes. Early indications are that the integrated approach is reducing admissions and 
improving care. [Summary] 
 
Coupe, Michael 
Integrated care in Herefordshire : a case study. 
Journal of Integrated Care 2013; 21 (4): 198-207 
PURPOSE: The paper draws on the experience of the health and social care system in Herefordshire 
to answer what, when and how improvements in cost and quality can be realised through service 
integration. DESIGN/METHODOLOGY/APPROACH: The three stages in the evolution of integrated 
health and social care services within the county and the establishment of Wye Valley NHS Trust are 
described. An overview of the new model of integrated care is provided. FINDINGS: The baseline 
performance of the health and social care system in 2010/2011 is compared with the projected future 
performance in 2014/2015 and the current performance in 2012/2013. Reasons for underperformance 
of the new model of care are listed. It is concluded that integration will improve the effectiveness of  
care and the patient experience but is unlikely to deliver material savings. Service integration requires 
pump priming monies and short-term double running costs, the close involvement of GPs and a robust 
change management approach. PRACTICAL IMPLICATIONS: The implication of these conclusions is 
that the current emphasis on the cost benefits of service integration have been overstated and the 
difficulties of maximising cost and quality benefits underestimated. ORIGINALIY/VALUE: The paper 
provides a “real world” contribution to what remains a live debate amongst NHS clinicians and 
managers, and those with an interest in policy development and analysis. [Abstract] 
 
Read, Claire 
The quest for prize integrated care. 
Health Service Journal 2013; 123 (6357): 30 (28 June 2013) 
This brief article describes the work to deliver integrated care in South Devon and Torbay, including 
the "Joinedup Health and Care Cabinet" that brings together the key leaders in local health and social 
care provision in the area. [KJ] 
 
Lluch, Maria and Abadie, Fabienne 
Exploring the role of ICT in the provision of integrated care : evidence from eight countries. 
Health Policy 2013; 111 (1): 1-13 (June 2013) 
This research aimed to identify the role of telehealthcare in the provision of integrated care in thirty-
one experiences across eight different European countries, namely: Denmark, Estonia, Germany, 
France, Italy, Netherlands, Spain and the UK. Experiences were analysed from three perspectives: 
diffusion of innovations, governance and impact, which led to the identification of a set of drivers and 
barriers for widespread deployment. The analysis also found that telehealthcare developments were 
strongly in line with developments towards the delivery of integrated care and thus support this 
process. Factors which contribute to the successful delivery of integrated care, such as aligned 
incentives, sound governance and evidence consolidation, were identified across the most successful 
experiences. Although the decision to mainstream telehealthcare will remain a value judgement, the 
analysis of best practices across experiences allowed us to identify factors which could enable decision 
makers to assess both the state of maturity of the health and social care environments and their 
readiness to scale up. [Abstract] 
 
  

http://www.hsj.co.uk/Journals/2013/09/11/y/f/f/HSJ_COMMISSIONINGSUPP_130913.pdf


Hernandez-Quevedo, Cristina, et al. 
Paying for integrated care : an overview. 
Eurohealth 2013; 19 (2): 3-6 
Population ageing and the rising prevalence of chronic diseases challenge health care systems, 
underscoring the need for new approaches to population health management, such as integrated care. 
Financial incentives are used in many countries to encourage the implementation of integrated care 
schemes. Here, we review innovative integrated care schemes, payment models and financial 
incentives implemented in several countries at the forefront of integrated care. The review shows that 
further assessment of the effectiveness of these incentives is required; caution also should be taken 
when translating cost-effective incentives from one country to another, as they may not be 
transferable. [Summary] 
http://www.euro.who.int/__data/assets/pdf_file/0019/191008/EuroHealth-v19-n2.pdf  
 
Valentijn, Pim, et al. 
Understanding integrated care : a comprehensive conceptual framework based on the 
integrative functions of primary care. 
International Journal of Integrated Care 2013; 13 (22 March 2013) 
INTRODUCTION: Primary care has a central role in integrating care within a health system. However, 
conceptual ambiguity regarding integrated care hampers a systematic understanding. This paper 
proposes a conceptual framework that combines the concepts of primary care and integrated care, in 
order to understand the complexity of integrated care. METHODS: The search method involved a 
combination of electronic database searches, hand searches of reference lists (snowball method) and 
contacting researchers in the field. The process of synthesizing the literature was iterative, to relate 
the concepts of primary care and integrated care. First, we identified the general principles of primary 
care and integrated care. Second, we connected the dimensions of integrated care and the principles 
of primary care. Finally, to improve content validity we held several meetings with researchers in the 
field to develop and refine our conceptual framework. RESULTS: The conceptual framework combines 
the functions of primary care with the dimensions of integrated care. Person-focused and population-
based care serve as guiding principles for achieving integration across the care continuum. Integration 
plays complementary roles on the micro (clinical integration), meso (professional and organisational 
integration) and macro (system integration) level. Functional and normative integration ensure 
connectivity between the levels. DISCUSSION: The presented conceptual framework is a first step to 
achieve a better understanding of the inter-relationships among the dimensions of integrated care 
from a primary care perspective. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/886/1979  
 
Greaves, Felix, et al. 
Evaluation of complex integrated care programmes : the approach in North West London. 
International Journal of Integrated Care 2013; 13 (8 March 2013) 
BACKGROUND: Several local attempts to introduce integrated care in the English National Health 
Service have been tried, with limited success. The Northwest London Integrated Care Pilot attempts 
to improve the quality of care of the elderly and people with diabetes by providing a novel integration 
process across primary, secondary and social care organisations. It involves predictive risk modelling, 
care planning, multidisciplinary management of complex cases and an information technology tool to 
support information sharing. This paper sets out the evaluation approach adopted to measure its 
effect. STUDY DESIGN: We present a mixed methods evaluation methodology. It includes a 
quantitative approach measuring changes in service utilization, costs, clinical outcomes and quality of 
care using routine primary and secondary data sources. It also contains a qualitative component, 
involving observations, interviews and focus groups with patients and professionals, to understand 
participant experiences and to understand the pilot within the national policy context. THEORY AND 
DISCUSSIONS: Theory and discussion: This study considers the complexity of evaluating a large, 
multi-organisational intervention in a changing healthcare economy. We locate the evaluation within 
the theory of evaluation of complex interventions. We present the specific challenges faced by 
evaluating an intervention of this sort, and the responses made to mitigate against them. 
CONCLUSIONS: We hope this broad, dynamic and responsive evaluation will allow us to clarify the 
contribution of the pilot, and provide a potential model for evaluation of other similar interventions. 
Because of the priority given to the integrated agenda by governments internationally, the need to 
develop and improve strong evaluation methodologies remains strikingly important. [Abstract] 
http://www.ijic.org/index.php/ijic/article/view/974/1970  
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Meaker, Rob 
Harnessing informatics to achieve seamless care. 
Health Service Journal 2013; 123 (6339): 19-21 (14 February 2013) 
Four clinical commissioning groups have collaborated on tackling the complex health and social care 
issues faced by commissioners, writes Rob Meaker. [Introduction] 
 
Brady, Mike 
The nature of health and social care partnerships. 
Nursing Management 2013; 19 (9): 30-35 (February 2013) 
Partnership, often wrongly used interchangeably with ‘collaboration’ and ‘inter-agency working’, 
features regularly in government publications, and is often high on health and social care managers’ 
agendas. With an increasing emphasis on partnership in politics, society and health care, managers 
need to understand the concept in relation to their practice, its challenges and the most effective ways 
of implementing it. This article discusses the multifaceted nature of partnership, explores the benefits 
and obstacles to achieving successful partnerships and looks at how these can be overcome. [Abstract] 
 
Shaw, Sara and Rosen, Rebecca 
Fragmentation : a wicked problem with an integrated solution? 
Journal of Health Services Research and Policy 2013; 18 (1): 61-64 (January 2013) 
Integrated care is central to current health care reforms as policy makers and practitioners struggle 
to address fragmentation of care planning and delivery. However, those pursuing integration have 
failed to appreciate the complex nature of fragmentation. We seek to bring some much-needed clarity 
to current debate by considering fragmentation as a 'wicked problem' requiring a locally driven and 
multifaceted approach to integration. [Abstract] 
 
 
 
  



WEB RESOURCES 
 
Better Care Exchange.  
https://bettercare.tibbr.com/tibbr/web/login  
 
Coordinated care - National Voices 
http://www.nationalvoices.org.uk/coordinated-care 
 
Five year forward view - BMA 
http://bma.org.uk/working-for-change/doctors-in-the-nhs/five-year-forward-view  
 
Integrated care - The King’s Fund 
http://www.kingsfund.org.uk/topics/integrated-care  

• 2015 Summit 
http://www.kingsfund.org.uk/events/integrated-care-summit-2015  

 
Integrated care - Nuffield Trust 
http://www.nuffieldtrust.org.uk/our-work/integrated-care  
 
Integrated Care and Support – NHS England 
http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/  
 
Integrated care : Better Care Fund - Local Government Association 
http://www.local.gov.uk/health-wellbeing-and-adult-social-care/-
/journal_content/56/10180/4096799/ARTICLE  

• Integrated care value case toolkit 
http://www.local.gov.uk/web/guest/health/-/journal_content/56/10180/4060433/ARTICLE 

 
International Foundation for Integrated Care 
http://www.integratedcarefoundation.org/  
 
International Journal of Integrated Care - open access journal 
http://www.ijic.org/  
 
Key issues for older people: integrated care - Royal College of Nursing 
http://www.rcn.org.uk/development/practice/older_people/integration  
 
Long term conditions and integrated care 
NHS Improving Quality 
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care.aspx  
 
Health and social care integration - Department of Health policy 
https://www.gov.uk/government/policies/health-and-social-care-integration  
 
NHS England 

• Five Year Forward View – Vanguard sites 
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/  

 
Project Integrate 
Benchmarking integrated care for better management of chronic and age-related conditions in 
Europe. 
http://projectintegrate.eu/  
 
Reconfiguration and integration – BMA 
http://bma.org.uk/working-for-change/doctors-in-the-nhs/reconfiguration-and-integration-new  
 
Social Care Institute for Excellence (SCIE) – Integrated care 
http://www.scie.org.uk/health-social-integrated-care/  

• Integration : step by step 
http://www.scie.org.uk/publications/integratedworking/tool/  

 
Social Partnership Forum 
http://www.socialpartnershipforum.org/   
 

https://bettercare.tibbr.com/tibbr/web/login
http://www.nationalvoices.org.uk/coordinated-care
http://bma.org.uk/working-for-change/doctors-in-the-nhs/five-year-forward-view
http://www.kingsfund.org.uk/topics/integrated-care
http://www.kingsfund.org.uk/events/integrated-care-summit-2015
http://www.nuffieldtrust.org.uk/our-work/integrated-care
http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/
http://www.local.gov.uk/health-wellbeing-and-adult-social-care/-/journal_content/56/10180/4096799/ARTICLE
http://www.local.gov.uk/health-wellbeing-and-adult-social-care/-/journal_content/56/10180/4096799/ARTICLE
http://www.local.gov.uk/web/guest/health/-/journal_content/56/10180/4060433/ARTICLE
http://www.integratedcarefoundation.org/
http://www.ijic.org/
http://www.rcn.org.uk/development/practice/older_people/integration
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care.aspx
https://www.gov.uk/government/policies/health-and-social-care-integration
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/
http://projectintegrate.eu/
http://bma.org.uk/working-for-change/doctors-in-the-nhs/reconfiguration-and-integration-new
http://www.scie.org.uk/health-social-integrated-care/
http://www.scie.org.uk/publications/integratedworking/tool/
http://www.socialpartnershipforum.org/
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