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BOOKS/REPORTS 
 
British Medical Association 
Contractual models for integrated care. 
Models for delivering care ; 1 
London : BMA, 2015                  Web publication 
http://bma.org.uk/-
/media/files/pdfs/working%20for%20change/doctors%20in%20nhs/contractual%20models%20for
%20integrated%20care%20june2015.pdf?la=en  
Associated documentation: 
http://bma.org.uk/working-for-change/doctors-in-the-nhs/five-year-forward-view/5yfv-resources  
 
Chartered institute of Public Finance and Accountancy 
Aligning public services : strategies for local integration.  
PF Perspectives 2 (July 2015) 
London : CIPFA,Public Finance, 2015               Web publication 
These essays, by leading public sector practitioners and experts, explore the 
strategies needed to align and integrate local public services, and challenge 
government to create radical new frameworks for the sector.  
http://www.publicfinance.co.uk/file/3446/download?token=sKk8baDExB0xttttHG5UBspDyS_8uH9UHgJgcvO7AtI  
 
ISBN: 9781909029514 
Humphries, Richard and Wenzel, Lillie 
The King's Fund 
Options for integrated commissioning : beyond Barker. 
London : The King's Fund, 2015           HOHCC (Kin) 
The fact that health and social care services are currently commissioned separately 
is a major obstacle to the development of integrated care. Support is growing for a 
new settlement based on a single ring-fenced budget and a single local commissioner 
– as recommended by the independent 'Commission on the Future of Health and 
Social Care' in England, chaired by Kate Barker. The King’s Fund builds on this central 
recommendation in this report. It assesses evidence of past joint commissioning 
attempts, studies the current policy framework and local innovations in integrated 
budgets and commissioning, and considers which organisation is best place to take 
on the role of single local commissioner. [Summary] 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/Options-integrated-
commissioning-Kings-Fund-June-2015_0.pdf  
Summary: http://www.kingsfund.org.uk/publications/options-integrated-commissioning/summary  
Commission on the Future of Health and Social Care in England: 
http://www.kingsfund.org.uk/projects/commission-future-health-and-social-care-england  
 
ISBN: 9781909029477 
Naylor, Chris, et al. 
The King's Fund 
Acute hospitals and integrated care : from hospitals to health systems.  
London : The King's Fund, 2015              HIBO (Kin) 
This report describes lessons from five case studies where acute hospitals are working 
collaboratively with local partners to build integrated models of care – three of these 
sites have since been chosen as vanguards by NHS England. The report assesses the 
achievements made so far, distils the lessons learnt for other local health economies, 
and makes recommendations for national policy-makers.  
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/acute-hospitals-and-
integrated-care-march-2015.pdf 
Associated documentation: 
http://www.kingsfund.org.uk/publications/acute-hospitals-and-integrated-care  
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NHS Confederation and Think Local Act Personal 
Joining up health and social care personal budgets : key points on  
implementation.  
Briefing ; 280 (January 2015)  
London : NHS Confederation, 2015                Web publication 
Joint health and care personal budgets could offer a powerful way of integrating the 
commissioning and provision of health and social care services at the individual's 
level, focusing on their personal needs and the outcomes important to them. This 
briefing, produced in partnership with Think Local Act Personal, will be of interest to 
all commissioners and providers who are considering, or already leading, local 
deployment of personal budgets in health. 
http://www.nhsconfed.org/~/media/Confederation/Files/public%20access/Joining%20up%20health
%20and%20social%20care%20personal%20budgets%20final%20for%20website%2013%20Jan%2
01.pdf  
 
Monitor and NHS England 
Local payment examples : multilateral gain/loss sharing : a financial  
mechanism to support collaborative service reform.  
London : Monitor, 2015                 Web publication 
This document is intended for all organisations involved in commissioning or 
delivering new care models. It will be of particular interest to finance, contracting 
and commissioning staff seeking detailed guidance on developing new financial 
mechanisms to support service reform. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/445617/GLLPE.pdf  
 
NHS England  
Integrated urgent care commissioning standards.  
London : NHS England, 2015                Web publication 
This document outlines the standards which commissioners should adhere to in order 
to commission a functionally integrated 24/7 urgent care access, treatment and 
clinical advice service (incorporating NHS 111 and out-of-hours (OOH) services). 
Aiming to bring urgent care access, treatment and clinical advice into much closer 
alignment through a consistent and integrated NHS 111 service model.  
http://www.england.nhs.uk/wp-content/uploads/2015/10/integrtd-urgnt-care-comms-standrds-
oct15.pdf  
Associated documentation: http://www.england.nhs.uk/ourwork/pe/nhs-111/resources/  
 
NHS England 
The Forward View into action : new care models : update and initial support. 
London : NHS England, 2015                Web publication 
This support package was developed following extensive engagement with the NHS 
Five Year Forward View vanguard leaders. It aims to enable them to make the 
changes they want to make effectively and at pace. Building on the best practice 
already being displayed, the support package is designed to be led by vanguard 
leaders alongside national experts, and aims to help the vanguards be as successful 
as possible in making the changes they are planning. It is also intended to maximise 
sharing of learning and practice across the 29 vanguards and, importantly, with the 
wider NHS and care system. The support package, which covers 2015/16, focuses on 
eight areas: designing new care models; evaluation and metrics; integrated 
commissioning and provision; empowering patients and communities; harnessing 
technology; workforce redesign; local leadership and delivery; and communications 
and engagement.  
http://www.england.nhs.uk/wp-content/uploads/2015/07/ncm-support-package.pdf  
Vanguard sites: 
http://www.england.nhs.uk/ourwork/futurenhs/5yfv-ch3/new-care-models/  
Associated documentation: http://www.england.nhs.uk/ourwork/futurenhs/  
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NHS England  
NHS public health functions (Section 7A) and co-commissioning of  
primary medical services. 
Leeds : NHS England, 2015                 Web publication 
This document has been developed to support teams in co-commissioning public 
health with CCGs. It provides advice on the practical management of commissioning 
public health in a co-commissioning environment, where legal responsibility for 
Section 7A services remains with NHS England. The document is intended to support 
effective relationships between CCGs and integrated regional teams for public health 
commissioning. It also highlights the role of professional experts, including Screening 
and Immunisation Leads, in providing advice to CCGs. 
http://www.england.nhs.uk/wp-content/uploads/2015/06/ph-services-section-7a.pdf  
 
Allen, Pauline  
Petsoulas, Christina  
Policy Research Unit in Commissioning and the Healthcare System 
Study on the use of contractual mechanisms in commissioning : final report.  
[London] : PRUComm, 2015                 Web publication 
This report from a  three-year project aimed to investigate how commissioners 
negotiated, specified, monitored and managed contractual mechanisms to improve 
services and allocate financial risk in their local health economies, looking at both 
acute services and community health care. 
http://blogs.lshtm.ac.uk/prucomm/files/2015/08/PRUComm-Contracting-study-final-report-
uploaded-to-website-aug-15.pdf 
 
Lonsdale, Jeremy, et al. 
RAND Europe  
One place, one budget? : approaches to pooling resources for public service  
transformation.  
Cambridge : RAND Europe, 2015                 Web publication 
In 2014, the Local Government Association (LGA) People and Places Board 
commissioned RAND Europe to prepare nine case studies of local authorities in 
England where LGA knew a pooled approach was being used for service delivery. The 
objective was to describe the development of different initiatives and to comment on 
what appeared to be the enablers and barriers to progress. The specific initiatives 
implemented by local authorities using a pooled approach covered different services 
including health and social care, skills and vocational training, regeneration, 
economic growth, troubled families and the management of public assets. This report 
makes recommendations for what a 'public sector reform deal' - a series of 'asks' of 
government and 'offers' from places - might look like, based on the evidence 
gathered. 
http://www.rand.org/content/dam/rand/pubs/research_reports/RR1000/RR1017/RAND_RR1017.pdf  
Associated documentation: http://www.rand.org/pubs/research_reports/RR1017.html  
 
Think Local Act Personal, et al. 
Supporting CCGs and HWBs to support integrated personal commissioning and  
collaborative care. 
London : Think Local Act Personal, 2015               Web publication 
This short guide sets out real examples which illustrate how CCGs and HWBs can - 
and in some places already do – commission and support interventions which embody 
the principles of collaborative care, individual choice and control and patient and 
public participation. It illustrates for commissioners some approaches which are less 
well known in health circles, but which in some cases are very well-established in the 
fields of social care or community development. These approaches have been 
selected for their potential to drive radical change in the NHS, unlocking contributions 
from people who use health services and their families and communities and making 
patient and public participation a reality 
http://www.thinklocalactpersonal.org.uk/BCC/Latest/resourceOverview/?cid=10853  
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Goldberg, David 
Good Governance Institute 
Goldberg III : can the NHS deliver integration? : lessons from around the world. 
London : Good Governance Institute, 2014               Web publication 
This report critically examines what fundamental barriers exist within the NHS that 
hinder integration and what lessons can be learnt from other countries’ experiences. 
Questioning what exactly is meant by the ‘integration’ mantra has taken David 
Goldberg’s research beyond England’s shores to look at positive examples of 
integrated approaches in the other countries of the UK, as well as in the US and 
Western Europe. This report presents a critical assessment of what is required to 
address the needs of the frail elderly and those with multiple long-term conditions in 
a co-ordinated and integrated manner. 
http://ggi.rtimes2.netdna-cdn.com/wp-content/uploads/2014/12/DG3-Report.pdf  
Associated documentation: http://www.good-governance.org.uk/publications/  
 
ISBN: 9781909029415 
Addicott, Rachael 
The King's Fund 
Commissioning and contracting for integrated care. 
London : The King's Fund, 2014                Web publication 
This report describes how clinical commissioning groups (CCGs) in England are 
innovating with two broad models - the prime contract and alliance contract. It draws 
on experiences from five geographical areas, covering different population and 
disease groups (cancer, end-of-life care, musculoskeletal services, mental health 
rehabilitation, and older people’s services). It concludes by highlighting four lessons 
that CCGs, other commissioners and providers should keep in mind as they embark 
on new models of commissioning and contracting to support integrated care. 
Report: 
http://www.kingsfund.org.uk/sites/files/kf/kings-fund-commissioning-contracting-integrated-care-
nov14.pdf  
Associated documentation: 
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care  
Contractual models: 
http://www.kingsfund.org.uk/publications/commissioning-contracting-integrated-care/summary  
 
ISBN: 9781909029255 
Addicott, Rachael and Ham, Chris 
The King's Fund 
Commissioning and funding general practice : making the case for family  
care networks. 
London : King's Fund, 2014         HMP:HCC (Kin) 
As England’s population both expands and ages, so the demands on primary care will 
grow. Within the current commissioning and funding system innovative models of 
primary care provision are already being used. This report describes examples of 
these through four case studies in different areas of England. It also highlights how 
the existing system is imperfectly understood, particularly regarding contracts. 
http://www.kingsfund.org.uk/publications/commissioning-and-funding-general-practice  
 
MHP Health 
All in this together? : an analysis of spending on integrated care by  
commissioners in the new health and social care system. 
London : MHP Health, 2014                 Web publication 
This report investigates how councils are using the Better Care Fund and outlines 
findings from an audit of how existing health to social care transfers have been 
allocated across 2012-13 and 2013-14. 
http://www.mhpc.com/wp-content/uploads/2015/07/All-In-This-Together.pdf 
Associated documentation: http://www.mhpc.com/thought-leadership/all-in-this-together/ 
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Monitor 
Complying with Monitor’s integrated care requirements. 
London : Monitor, 2014                 Web publication 
This document assists providers and commissioners of healthcare services, and 
health and wellbeing boards to comply with their integrated care obligations. It also 
explains the relationship between these obligations and the other rules that Monitor 
enforces. 
https://www.gov.uk/government/publications/integrated-care-how-to-comply-with-monitors-
requirements  
 
ISBN: 9781904219484 
National Audit Office  
Planning for the Better Care Fund.  
HC 781, Session 2014-15 ; 11 November 2014. 
London : NAO, 2014                  Web publication 
This report recognises that a government programme to integrate local health and 
social care services to improve care in the community and lessen pressures on health 
services is an innovative idea. However, according to this report, the quality of early 
preparation and planning did not match the scale of ambition. 
http://www.nao.org.uk/wp-content/uploads/2014/11/Planning-for-the-better-care-fund.pdf  
Executive summary: 
http://www.nao.org.uk/wp-content/uploads/2014/11/Planning-for-the-better-care-fund-
summary.pdf  
Associated documentation: http://www.nao.org.uk/report/planning-better-care-fund-2/  
 
NHS Clinical Commissioners 
A shared agenda : creating an equal partnership with CCGs in health  
and wellbeing boards. 
London : NHS Clinical Commissioners, 2014              Web publication 
This briefing shares the views and thoughts of CCGs on the development and direction 
of health and wellbeing boards (HWBs), as well as ambitions for future joint working. 
The findings of this study shows that CCGs believe in the potential of HWBs as the 
place that can bring together the NHS, local government and other key players in the 
health and care system to find the right solutions for their patients and local 
populations. 
http://www.nhscc.org/wp-content/uploads/2014/11/NHSCC-A-shared-agenda_CCGs-in-HWBs-Oct-2014.pdf  
 
NHS Clinical Commissioners 
Leading local partnerships : how CCGs are driving integration for their  
patients and local populations. 
London : NHS Clinical Commissioners, 2014              Web publication 
Ten case studies showcase organisations that are driving integration and, through it, 
higher quality care. 
http://www.nhscc.org/wp-content/uploads/2014/10/Leading-local-partnerships_WEB1.pdf  
 
NHS Clinical Commissioners 
Commissioning primary care : transforming healthcare in the community. 
Briefing ; February 2014                 Web publication 
London : NHS Clinical Commissioners, 2014 
This publication explores the challenges to local reforms in primary care 
commissioning as well as offering clear and practical solutions. It also looks at 
examples of good, working partnerships and explains why integrated services must 
always start with a “whole system” strategy if they are to bring the best care to 
patients and local communities. 
http://www.nhscc.org/wp-content/uploads/2014/02/Commissioning-primary-care-final-pdf-for-website.pdf  
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NHS England 
Safe, compassionate care for frail older people using an integrated care  
pathway : practical guidance for commissioners, providers and nursing,  
medical and allied health professional leaders. 
London : NHS England, 2014                Web publication 
If frail older people are supported in living independently and understanding their 
long-term conditions, and educated to manage them effectively, they are less likely 
to reach crisis, require urgent care support and experience harm. This practical 
guidance document summarises the evidence of the effects of an integrated pathway 
of care for older people and suggests how a pathway can be commissioned effectively 
using levers and incentives across providers. 
http://www.england.nhs.uk/wp-content/uploads/2014/02/safe-comp-care.pdf  
 
NHS England 
Integrated personal commissioning : prospectus for a partnership programme. 
London : NHS England, 2014                Web publication 
On 9 July 2014, Simon Stevens (NHS England Chief Executive) set out plans for a 
new integrated personal commissioning (IPC) programme which will, for the first 
time, blend comprehensive health and social care funding for individuals, and allow 
them to direct how it is used. This prospectus sets out more detail and invites the 
NHS, Local authorities and voluntary sector partners to apply to be part of the 
programme. 
http://www.england.nhs.uk/wp-content/uploads/2014/09/ipc-prospectus-updated.pdf  
Associated documentation: http://www.england.nhs.uk/ourwork/commissioning/ipc/  
 
Allen, Pauline  
Osipovic, Dorota  
Policy Research Unit in Commissioning and the Healthcare System (PRUComm) 
Commissioning through competition and cooperation : interim report.  
[Canterbury] : PRUComm, 2014                 Web publication 
PRUComm is undertaking a project to investigate how commissioners in local health 
systems manage the interplay of competition and cooperation in their local health 
economies, looking at acute and community health services (CHS). This interim 
report deals with the first research question concerning commissioners’ and 
providers’ respective understandings of the policy and regulatory environment in 
which they operate. 
http://www.kent.ac.uk/chss/docs/Commissioning-through-Competition-and-Cooperation-
30.10.2014-final.pdf  
  
ISBN: 9781909505100 
Reform 
Delivering integration at pace and scale : roundtable seminar with  
Bill McCarthy, National Director: Policy, NHS England. 
London : Reform, 2014                 Web publication 
This report contains the transcript of the Reform-Novo Nordisk seminar on "Delivering 
integration at pace and scale" with Bill McCarthy, National Director of Policy at NHS 
England, in October 2013. The aim of the seminar was to explore how policymakers 
can facilitate integration that benefits patients. 
http://www.reform.co.uk/wp-content/uploads/2014/10/Delivering_Integration.pdf 
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Kasteridis, Panos, et al. 
University of York. Centre for Health Economics 
The importance of multimorbidity in explaining utilisation and costs  
across health and social care settings : evidence from South Somerset’s  
Symphony Project. 
CHE Research paper ; 96 
York : University of York, 2014                Web publication 
This work forms a basis for identifying groups that would most benefit from improved 
integrated care, which might be facilitated by integrated financial arrangements and 
better pathway management. The more co-morbidities that a person has, the more 
likely they are to require care across diverse settings, and the higher their costs. Our 
analysis identifies those groups of the population which are the highest users of 
services by activity and cost and provides baseline information to allow budgetary 
arrangements to be developed for these targeted groups. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP96_multimorbidity_utili
sation_costs_health_social%20care.pdf  
 
Mason, Anne, et al. 
University of York. Centre for Health Economics 
Financial mechanisms for integrating funds for health and social care : an  
evidence review. 
CHE Research paper ; 97 
York : University of York, 2014                        Web publication  
This study found that compared with “usual care”, schemes that integrated funds and 
resources to support integrated care seldom led to improved health outcomes. 
Although some schemes succeeded in shifting care closer to home, and some 
achieved short term reductions in acute care utilisation, no scheme demonstrated a 
sustained and long term reduction in hospital use. Moreover, if schemes improve co-
ordination and focus greater attention on patient needs, there is a good chance that 
co-ordinated care “reveals rather than resolves” unmet need. Overall, although this 
may be a beneficial outcome for society, it may increase, rather than reduce, total 
costs. Therefore, decision makers would need to recognise that there may be trade-
offs between different objectives, both in the short and longer term. 
http://www.york.ac.uk/media/che/documents/papers/researchpapers/CHERP97_Financial_mechanis
ms_integrating_funds_healtthcare_social_care_.pdf  
 
Grafton Group 
Clinical contracting considerations. 
[London] : [PwC], 2013                 Web publication 
Commissioning is a complex process involving a number of stages. At its simplest, it 
is the process of planning, agreeing and monitoring services; however, this simple 
definition conceals the complexity involved. A key task within commissioning is the 
actual procurement of clinical services. This involves the commissioner negotiating 
and agreeing a contract for the clinical services to be delivered with the provider. 
There are a range of different forms of contracts that can be used, ranging from a 
single provider contract to an alliance agreement involving a number of providers 
working collaboratively in the delivery of clinical services. The Grafton Group has 
identified contracting and choosing the appropriate contract mechanism as an area 
of concern, and an area requiring further guidance. This paper seeks to identify the 
main contracting mechanisms for use when procuring clinical services and to provide 
a “road map” as to when the differing contracting mechanisms may be best applied. 
It also considers some of the procurement issues that CCGs will need to consider as 
part of this process. 
http://www.pwc.co.uk/en_UK/uk/government-public-sector/healthcare/assets/pwc-grafton-group-
contracting.pdf 
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Bennett, Laura and Humphries, Richard 
The King's Fund 
Making best use of the Better Care Fund : spending to save? 
London : The King's Fund, 2013                Web publication 
The creation of the £3.8 billion Better Care Fund offers a real opportunity to lay the 
foundations for a much more integrated system of health and care. This paper 
summarises the evidence from work by The King’s Fund and other research about 
which approaches are likely to offer commissioners maximum impact in a way that 
will benefit both the NHS and social care. 
http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/making-best-use-of-the-
better-care-fund-kingsfund-jan14.pdf  
Associated documentation: http://www.kingsfund.org.uk/Node/4323  
 
Ham, Chris and Walsh, Nicola 
The King's Fund 
Lessons from experience : making integrated care happen at scale and pace. 
London : The King's Fund, 2013                Web publication 
The aim of this paper is to support the process of “making it happen” by summarising 
the steps that need to be taken to make integrated care a reality; we have drawn on 
our own work and that of others in areas where local leaders have identified 
integrated care as a core strategy. At the end of the paper we acknowledge that 
changes to national policy and to the regulatory and financial frameworks are needed 
for local leaders to fully realise a vision of integration. 
http://www.kingsfund.org.uk/publications/making-integrated-care-happen-scale-and-pace 
 
National Collaboration for Integrated Care and Support 
Integrated care and support : our shared commitment. 
[London] : DH, 2013                  Web publication 
This framework document on integration, signed by 12 national partners, sets out 
how local areas can use existing structures such as Health and Wellbeing Boards to 
bring together local authorities, the NHS, care and support providers, education, 
housing services, public health and others to make further steps towards integration. 
https://www.gov.uk/government/publications/integrated-care 
 
ISBN: 9781909890039 
Glasby, Jon, et al. 
National Institute for Health Research. School for Social Care Research 
New conversations between old players? : the relationship between  
general practice and social care in an era of clinical commissioning. 
SSCR Scoping Review 
London : SSCR, 2013                 Web publication 
This review finds that general practice and adult social care will have to overcome a 
number of challenges to forge the type of strategic relationships that are needed now 
that GPs have taken over the lead role in commissioning local NHS services through 
Clinical Commissioning Groups. This review of the evidence on joint working has 
highlighted some key issues to be addressed, including the practical difficulties of 
engaging GPs in inter-agency collaborations; a lack of mutual understanding; 
different priorities and geographical boundaries; and turbulent policy contexts in both 
sectors. 
http://sscr.nihr.ac.uk/PDF/SSCRResearchFindings_11_.pdf  
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Dickinson, Helen, et al. 
University of Birmingham 
Joint commissioning in health and social care : a exploration of definitions,  
processes, services and outcomes. 
SDO project ; 08/1806/260 (January 2013) 
Southampton : National Institute for Health Research, 2013            Web publication 
This report looks at examples of joint commissioning across five case study sites 
which all have different types of joint commissioning arrangements in place. It is 
based on a study that aimed to use practical examples in order to develop a definition 
of joint commissioning and to scope out the ways in which integrated commissioning 
can be implemented. 
Full report: 
http://www.netscc.ac.uk/hsdr/files/project/SDO_FR_08-1806-260_V02.pdf  
Executive summary: 
http://www.netscc.ac.uk/hsdr/files/project/SDO_ES_08-1806-260_V01.pdf  
Associated documentation: 
http://www.nets.nihr.ac.uk/projects/hsdr/081806260  
 
National Learning Network. HWB Learning Set 
Encouraging integrated working to improve services for adults and  
older people. 
London : [NHS Confederation], 2012               Web publication 
A key duty on health and wellbeing boards is to promote integration and partnership 
across local government, public health, the local NHS and the third sector, with the 
ambition of improving local services and tackling health inequalities. Integrated 
working involves a crosscutting, wide-ranging and holistic approach. It is as much 
about joint working and relationship building as about joint commissioning. It means 
looking beyond the provision of health and social care services and considering the 
wider spectrum of issues that impact on people's health, independence and wellbeing 
outcomes. 
http://www.housinglin.org.uk/_library/Resources/Housing/OtherOrganisation/encouraging-
integrated-working.pdf 
Resources for health and wellbeing boards: 
http://www.nhsconfed.org/resources/2014/08/resources-for-health-and-wellbeing-boards  
 
NHS Confederation, et al. 
Working with local government : a guide for GP commissioners. 
London : NHS Confederation, 2012                Web publication 
This short guide summarises some of the need-to-know structural and operational 
features of local government and presents advice from GPs, NHS managers and local 
councillors on the important cultural stumbling blocks that often occur when working 
across the NHS-local government divide. 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/government-
guide-commissioners.pdf 
 
NHS Confederation, et al. 
Working with GP commissioners : a guide for local councillors and officers. 
London : NHS Confederation, 2012                Web publication 
This short guide summarises some of the major changes in NHS commissioning and 
what this means for partners in local government. 
http://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/gp-commissioners-
councillors-officers.pdf  
 
Corrigan, Paul and Hicks, Paul 
NHS Right Care 
What organisation is necessary for commissioners to develop outcomes  
based contracts? : the COBIC case study. 
The Right Care casebook series ; (October 2012) 
[London] : Right Care, 2012                 Web publication 
This case study is a specific example of how commissioners can catalyse the creation 
of integrated care by introducing incentives into the market in new and innovative 
ways and using contractual forms that are new to the NHS.  
http://www.rightcare.nhs.uk/downloads/RC_Casebook_cobic_final.pdf  
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ISBN: 9781907345364 
Bangpan, Mukdarut  
University of London. Institute of Education. Social Science Research Unit. EPPI-Centre 
Commissioning in health, education and social care : models, research bibliography  
and in-depth review of joint commissioning between health and social care agencies. 
EPPI-Centre report ; 2007 (September 2012)  
London : EPPI-Centre, 2012                 Web publication  
The broad aims of this research were to: identify research evidence on 
‘commissioning’ or ‘public service purchasing’ in education, health and/or social 
welfare in the UK and other countries; investigate the impact of ‘joint commissioning’ 
of health, education and/or social welfare services; and identify the factors which 
influence the impact of joint commissioning of health, education and/or social welfare 
services 
http://eppi.ioe.ac.uk/cms/LinkClick.aspx?fileticket=Gaxt3rEmi3c%3d&tabid=3356  
Associated documentation http://eppi.ioe.ac.uk/cms/Default.aspx?tabid=3356  
 
Carlisle, Daloni 
ISBN: 9781905030484 
Ham, Chris, et al. 
Nuffield Trust 
Commissioning integrated care in a liberated NHS. 
London : Nuffield Trust, 2011                Web publication 
This report sets out the findings of research that sought to understand how NHS 
commissioners – those organisations charged with planning, funding and purchasing 
care – use their leverage to develop services that are better integrated for patients, 
and hence capable of delivering much-needed efficiencies for the NHS. 
http://www.nuffieldtrust.org.uk/sites/files/nuffield/commissioning-integrated-care-in-a-liberated-
nhs-report-sep11.pdf  
 
ISBN: 9781905730483 
Reform 
Clinical commissioning and integrated care. 
London : Reform, 2011                 Web publication 
This publication is a transcript of the discussions.; ‘Clinical commissioning: Integration, 
fragmentation or confrontation?’, roundtable seminar with Dr Peter Carter OBE, Chief 
Executive and General Secretary, Royal College of Nursing (Wednesday, 15th June 2011) 
and ‘Clinical commissioning and integrated care: Making it a reality’, roundtable seminar 
with Michael Sobanja, Chief Executive, NHS Alliance, Tuesday, 21st June 2011 
http://www.reform.co.uk/wp-content/uploads/2014/10/Delivering_Integration.pdf  
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JOURNAL ARTICLES 
 
Billings, Jenny and de Weger, Esther 
Contracting for integrated health and social care : a critical review of four models. 
Journal of Integrated Care 2015; 23 (3): 153-175  
PURPOSE: Service transformation of health and social care is currently requiring commissioners to 
assess the suitability of their contracting mechanisms to ensure goodness of fit with the integration 
agenda. The purpose of this paper is to provide a description and critical account of four models of 
contracting, namely Accountable Care Organisations, the Alliance Model, the Lead Provider/Prime 
Contractor Model, and Outcomes-based Commissioning and Contracting. 
DESIGN/METHODOLOGY/APPROACH: The approach taken to the literature review was narrative and 
the results were organised under an analytical framework consisting of six themes: definition and 
purpose; characteristics; application; benefits/success factors; use of incentives; and critique. 
FINDINGS: The review highlighted that while the models have relevance, there are a number of 
uncertainties regarding their direct applicability and utility for the health and social care agenda, and 
limited evidence of effectiveness. RESEARCH LIMITATIONS/IMPLICATIONS: Due to the relative 
newness of the models and their emerging application, much of the commentary was limited to a 
narrow range of contributors and a broader discussion is needed. It is clear that further research is 
required to determine the most effective approach for integrated care contracting. It is suggested that 
instead of looking at individual models and assessing their transferable worth, there may be a place 
for examining principles that underpin the models to reshape current contracting processes. 
PRACTICAL IMPLICATIONS: What appears to be happening in practice is an organic development. 
With the growing number of examples emerging in health and social care, these may act as 
“trailblazers” and support further development. ORIGINALITY/VALUE: There is emerging debate 
surrounding the best way to contract for health and social care services, but no literature review to 
date that takes these current models and examines their value in such critical detail. Given the pursuit 
for “answers” by commissioners, this review will raise awareness and provide knowledge for decision 
making. [Abstract] 
 
Mason, Anne, et al. 
Integrating funds for health and social care : an evidence review. 
Journal of Health Services Research and Policy 2015; 20 (3): 177-188 (July 2015) 
OBJECTIVES: Integrated funds for health and social care are one possible way of improving care for people 
with complex care requirements. If integrated funds facilitate coordinated care, this could support 
improvements in patient experience, and health and social care outcomes, reduce avoidable hospital 
admissions and delayed discharges, and so reduce costs. In this article, we examine whether this potential 
has been realized in practice. METHODS: We propose a framework based on agency theory for 
understanding the role that integrated funding can play in promoting coordinated care, and review the 
evidence to see whether the expected effects are realized in practice. We searched eight electronic 
databases and relevant websites, and checked reference lists of reviews and empirical studies. We extracted 
data on the types of funding integration used by schemes, their benefits and costs (including unintended 
effects), and the barriers to implementation. We interpreted our findings with reference to our framework. 
RESULTS: The review included 38 schemes from eight countries. Most of the randomized evidence came 
from Australia, with nonrandomized comparative evidence available from Australia, Canada, England, 
Sweden and the US. None of the comparative evidence isolated the effect of integrated funding; instead, 
studies assessed the effects of 'integrated financing plus integrated care' (i.e. 'integration') relative to usual 
care. Most schemes (24/38) assessed health outcomes, of which over half found no significant impact on 
health. The impact of integration on secondary care costs or use was assessed in 34 schemes. In 11 
schemes, integration had no significant effect on secondary care costs or utilisation. Only three schemes 
reported significantly lower secondary care use compared with usual care. In the remaining 19 schemes, 
the evidence was mixed or unclear. Some schemes achieved short-term reductions in delayed discharges, 
but there was anecdotal evidence of unintended consequences such as premature hospital discharge and 
heightened risk of readmission. No scheme achieved a sustained reduction in hospital use. The primary 
barrier was the difficulty of implementing financial integration, despite the existence of statutory and 
regulatory support. Even where funds were successfully pooled, budget holders' control over access to 
services remained limited. Barriers in the form of differences in performance frameworks, priorities and 
governance were prominent amongst the UK schemes, whereas difficulties in linking different information 
systems were more widespread. Despite these barriers, many schemes - including those that failed to 
improve health or reduce costs - reported that access to care had improved. Some of these schemes 
revealed substantial levels of unmet need and so total costs increased. CONCLUSIONS: It is often assumed 
in policy that integrating funding will promote integrated care, and lead to better health outcomes and lower 
costs. Both our agency theory-based framework and the evidence indicate that the link is likely to be weak. 
Integrated care may uncover unmet need. Resolving this can benefit both individuals and society, but total 
care costs are likely to rise. Provided that integration delivers improvements in quality of life, even with 
additional costs, it may, nonetheless, offer value for money. [Abstract] 
  



Trueland, Jenifer 
Gear up for change. 
Health Service Journal 2014; 124 (6423): 4-5 (14 November 2014 Suppl.) 
The NHS is looking to CSUs [commissioning support units] to act as the glue that brings health and 
social care together. [Abstract] 
http://www.hsj.co.uk/Journals/2014/11/12/s/v/d/HSJ-commissioning-supplement.pdf  
 
McGough, Robert 
Across the divide : legal angles.  
Local Government Chronicle 2014   14-15 (25 September 2014) 
What are the implications and obligations resulting from recent legislation [Health and Social Care Act 
2012 and Care Act 2014]? Capsticks partner Robert McGough looks at the tools and contractual models 
available. [Introduction] 
 
McGough, Robert and Dunbar-Rees, Rupert 
Everyone's a winner. 
Health Service Journal 2013; 123 (6376): 26-27 (22 November 2013) 
An emerging type of contract is changing the way healthcare does business. There is a growing 
acceptance that existing NHS contracts are not going to deliver the level of integration, outcomes and 
efficiency savings we desperately need. The phrase on everyone’ lips right now is “alliance 
contracting”. But are alliance contracts the solution? What are the basics every commissioner and 
provider should know before going down this route? [Introduction] 
 
Shaw, Sara E., et al. 
The work of commissioning : a multisite case study of healthcare commissioning in 
England's NHS. 
BMJ Open 2013; 3 (9): (5 September 2013) 
OBJECTIVE: To examine the work of commissioning care for people with long-term conditions and the 
factors inhibiting or facilitating commissioners making service change. DESIGN: Multisite mixed 
methods case study research, combining qualitative analysis of interviews, documents and 
observation of meetings. PARTICIPANTS: Primary care trust managers and clinicians, general practice-
based commissioners, National Health Service trust and foundation trust senior managers and 
clinicians, voluntary sector and local government representatives. SETTING: Three “commissioning 
communities” (areas covered by a primary care trust) in England, 2010-2012. RESULTS: 
Commissioning services for people with long-term conditions was a long drawn-out process involving 
a range of activities and partners. Only some of the activities undertaken by commissioners, such as 
assessment of local health needs, coordination of healthcare planning and service specification, 
appeared in the official “commissioning cycle” promoted by the Department of Health. Commissioners 
undertook a significant range of additional activities focused on reviewing and redesigning services 
and providing support for implementation of new services. These activities often involved partnership 
working with providers and other stakeholders and appeared to be largely divorced from contracting 
and financial negotiations. At least for long-term condition services, the time and effort involved in 
such work appeared to be disproportionate to the anticipated or likely service gains. Commissioners 
adopting an incremental approach to service change in defined and manageable areas of work 
appeared to be more successful in terms of delivering planned changes in service delivery than those 
attempting to bring about wide-scale change across complex systems. CONCLUSIONS: Commissioning 
for long-term condition services challenges the conventional distinction between commissioners and 
providers with a significant amount of work focused on redesigning services in partnership with 
providers. Such work is labour-intensive and potentially unsustainable at a time of reduced finances. 
New clinical commissioning groups will need to determine how best to balance the relational and 
transactional elements of commissioning. [Abstract] 
http://bmjopen.bmj.com/content/3/9/e003341.full  
 
Chandok, Raj, et al. 
How Ealing Health Networks can contribute to efficient and quality healthcare. 
London Journal of Primary Care 2013; 5 (2): 62-64 
We describe how the formation of Health Networks in Ealing leads to improved outcomes for patients 
by the coordination of the care they receive by health and social care professionals. [Abstract] 
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4413708/ 
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Dickinson, Helen, et al. 
How effective is joint commissioning? : a study of five English localities. 
Journal of Integrated Care 2013; 21 (4): 221-232 
PURPOSE: This paper reports research undertaken into the practices, processes and outcomes of joint 
commissioning at five English localities. This paper reflects on the implications of this study for the 
practice of joint commissioning. DESIGN/METHODOLOGY/APPROACH: A case study approach to the 
research was adopted where the assumptions about what joint commissioning should deliver in five 
“best practice” sites. These hypothesised relationships about organisational processes, services and 
outcomes were then tested through the collection of primary and secondary data. Methods of data 
collection included an online tool based on Q methodology, documentary analysis, interviews and focus 
groups. FINDINGS: Very little of what we found seemed to relate directly to issues of joint 
commissioning. Respondents often spoke of joint commissioning conflating it with issues of 
commissioning or joint working more generally. We found a variety of different definitions and 
meanings of joint commissioning in practice suggesting that this is not a coherent model but varies 
across localities. Little evidence of improved outcomes was found, due to practical and technical 
difficulties. RESEARCH LIMITATIONS/IMPLICATIONS: Joint commissioning is not a coherent model and 
is applied in different ways across different contexts. As such we may need to ask very different 
questions of joint commissioning to those typically asked. PRACTICAL IMPLICATIONS: It is important 
that local sites are clear about what they are trying to deliver through joint commissioning or else risk 
that it becomes an end in itself. Some of the current reforms taking place in health and social care 
risk pulling apart existing relationships that have taken significant time and resource to develop. 
ORIGINALITY/VALUE: This is one of the first large-scale studies of joint commissioning conducted in 
England. [Abstract] 
 
Saeed, Maha 
Improving public health/primary care partnership : a perspective from NHS Hounslow. 
London Journal of Primary Care 2012; 4 (2): 100-103  
The purpose of this paper is to set out the importance of public health role for clinical commissioning 
groups as they develop their role as commissioners and work to improve health and reduce 
inequalities. The paper describes the experience of Public Health Hounslow that supports the local 
authority (Local Borough of Hounslow) and the emerging Hounslow Clinical Commissioning Group 
(HCCG). I review the roles of public health and primary care within the context of the current NHS 
reforms, and set out the rationale for the best ways to facilitate public health / primary care 
partnerships. [Abstract] 
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4461103/ 
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WEB RESOURCES 
 
Better Care Exchange.  
https://bettercare.tibbr.com/tibbr/web/login  
 
Coordinated care - National Voices 
http://www.nationalvoices.org.uk/coordinated-care 
 
Five year forward view - BMA 
http://bma.org.uk/working-for-change/doctors-in-the-nhs/five-year-forward-view  
 
Integrated care - The King’s Fund 
http://www.kingsfund.org.uk/topics/integrated-care  

• 2015 Summit 
http://www.kingsfund.org.uk/events/integrated-care-summit-2015  

 
Integrated care - Nuffield Trust 
http://www.nuffieldtrust.org.uk/our-work/integrated-care  
 
Integrated Care and Support – NHS England 
http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/  
 
Integrated care : Better Care Fund - Local Government Association 
http://www.local.gov.uk/health-wellbeing-and-adult-social-care/-
/journal_content/56/10180/4096799/ARTICLE  

• Integrated care value case toolkit 
http://www.local.gov.uk/web/guest/health/-/journal_content/56/10180/4060433/ARTICLE 

 
International Foundation for Integrated Care 
http://www.integratedcarefoundation.org/  
 
International Journal of Integrated Care - open access journal 
http://www.ijic.org/  
 
Key issues for older people: integrated care - Royal College of Nursing 
http://www.rcn.org.uk/development/practice/older_people/integration  
 
Long term conditions and integrated care 
NHS Improving Quality 
http://www.nhsiq.nhs.uk/improvement-programmes/long-term-conditions-and-integrated-care.aspx  
 
Health and social care integration - Department of Health policy 
https://www.gov.uk/government/policies/health-and-social-care-integration  
 
NHS England 

• Five Year Forward View – Vanguard sites 
https://www.england.nhs.uk/ourwork/futurenhs/new-care-models/  

 
Project Integrate 
Benchmarking integrated care for better management of chronic and age-related conditions in 
Europe. 
http://projectintegrate.eu/  
 
Reconfiguration and integration – BMA 
http://bma.org.uk/working-for-change/doctors-in-the-nhs/reconfiguration-and-integration-new  
 
Social Care Institute for Excellence (SCIE) – Integrated care 
http://www.scie.org.uk/health-social-integrated-care/  

• Integration : step by step 
http://www.scie.org.uk/publications/integratedworking/tool/  

 
Social Partnership Forum 
http://www.socialpartnershipforum.org/   
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