
Call for evidence 

From the commissioners 

We were delighted to have been invited by The King’s Fund in June 2013 to form an independent 
commission to consider whether the post-war settlement, which established separate systems for 
health and social care, remains fit for purpose. 

Huge social, demographic and technological changes have taken place since the NHS and social 
care system were established in 1948. With health and social care services facing unprecedented 
challenges, we have been examining the way that entitlements, benefits and funding are currently 
organised and considering whether they could be better aligned to meet the needs of patients and 
service users in the 21st century. 

We are very grateful to the many organisations and individuals who responded to our first call for 
evidence, contributed to stakeholder engagement sessions and helped us in other ways. We have 
especially appreciated the vital contribution of our experts by experience group, who have offered 
powerful reminders of what is wrong with current arrangements and of the need for fundamental 
change.

We have now published our interim report, which can be found at:  
www.kingsfund.org.uk/barkerinterim

In this report we describe the issues that we considered and set out the case for change. We 
have sought to put the issues in their historical, demographic, fiscal and international contexts. In 
summary:

 � we have concluded that the current separate arrangements for health and social care do not 
offer an equitable, efficient or effective response to the challenges of longevity and changing 
patterns of need that will see more of us with dementia and other conditions that require a 
mixture of health and care support. We have heard many stories of how dysfunctional these 
arrangements are and of the human and financial costs to individuals and families

 � although measures such as the Care Bill, currently before parliament, and the Better Care Fund 
are welcome steps forward, they are not sufficient on their own

 � a new settlement is needed, with the ultimate goal of a single health and social care system in 
England. This is a huge prize, but one that will not be achieved in a single step.

While we argue that in the long term decent health and social care is affordable, some hard choices 
will need to be made in the short term about how to improve entitlements to, and the adequacy of, 
health and social care services.
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Call for evidence for the final report 
 
We are keen to hear opinions on the options for change – and indeed on other ideas you believe could 
significantly improve the functioning of health and social care in England.  

Questions
 � Do you agree with our conclusion that a new settlement in health and social care is needed?

 � If so, do you support our proposition for a single, ring-fenced budget for health and social 
care that is singly commissioned, and within which entitlements to health and social care are 
more closely aligned?

 � Should the aim be to achieve more equal support for equal need, regardless of whether that 
support is currently considered as health or social care?

 � If so, should social care be more closely aligned with health care (that is, making more social 
care free at the point of use)? Or should health be aligned  more closely with social care (that is, 
reducing the extent to which health care is free at the point of use)?

 � Do you think that adequate funding for health and social care requires:

  increased charges in the NHS? If so, for what?  

  increased charges for social care? If so, for what? 

  cuts to funds from other areas of public spending, re-allocating it to health and social care? If    
      so, from what?

  an increase in taxation? If so, which taxes would you favour increasing?

  none of the above? If you answer yes to this, is it because you think that funding for health    
      and social care system is adequate, and that extra demands can be met by using existing 
      resources more efficiently? Or is it for some other reason?

Other views
Are there other views or evidence that you think we should consider?  

Our criteria

The criteria we plan to use to assess proposals for change in our final report are as follows.

 � Are they equitable according to reasonable interpretations of quality?

 � Do they deliver the highest quality of service from the available resources, including efficiency?

 � Are they affordable now and likely to remain so under future demands for health and social care?

 � Are they consistent with notions of individual and collective responsibility?

 � Are they designed around, and responsive to, the needs and preferences of users and carers?

 � Are they transparent and capable of being clearly interpreted?  

Format of your response

The call for evidence will be open until Friday 16 May. All responses should be sent to  
commission@kingsfund.org.uk

Given the volume of responses we expect to receive, we would ask that responses are no longer than 
10 pages, with any background reports attached as annexes.

We may wish to publish all or part of your response. Please let us know if you do not wish this to 
happen.

Alongside this call for evidence, we will be undertaking further engagement with stakeholders and 
drawing further on the expertise of our experts by experience group.

For further information on the commission, please see our website: 
www.kingsfund.org.uk/barkercommission


